


° nployees —~tanern Ilconfirmi theyare ojproved. The s never been aspecific tool and other
counties work well without Shareroint.

e The actions of the Employee Group negate the rights of management well beyond the letter and
intent.

Decision

The grievance is denied. The use of a software program and the ability of employees to see other employees
work schedules online is not an existing benefit. Management did not designate SharePoint as a mechanism
by which employees would select vacation or otherwise exercise their benefits under the Employee Benefit
Handbook. Instead, supervisors and managers used it to determine how many staff would be allowed off
consortium-wide at a pre-determined percentage of ESS staff depending on the day. As aresult,
management has the right to plan, direct and control the operation of the work force.

If you have any questions, you may contact me at (608) 266-4519.
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