Dept: General County DANE COUNTY Fund Name: General Fund
Prgm: General County 000/00 Fund No: 1110
Mission:

To record general County revenues and adjustments to the General Fund's compensated absences liability.
Description:

Revenue items included are sales tax revenues, state shared revenues, state aid for the indirect cost plan, indirect costs from other County agencies, dog license revenue
and other miscellaneous revenue sources.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $243,000 $243,000 $0 $0 $243,000 $0 $243,000 $559,000
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $243,000 $243,000 $0 $0 $243,000 $0 $243,000 $559,000
PROGRAM REVENUE
Taxes $50,462,451 $51,364,307 $0 $0 $51,364,307 $7,868,132 $51,364,541 $51,364,307
Intergovernmental Revenue $7,863,860 $7,438,530 $0 $0 $7,438,530 $634,750 $7,450,847 $7,503,120
Licenses & Permits $244,491 $243,000 $0 $0 $243,000 $0 $243,000 $243,000
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $108,095 $101,500 $0 $0 $101,500 $23,662 $101,570 $101,500
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $97,990 $163,000 $0 $0 $163,000 $1,626 $167,390 $4,000
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $58,776,887 $59,310,337 $0 $0 $59,310,337 $8,528,170 $59,327,348 $59,215,927
GPR SUPPORT ($58,533,887)]  ($59,067,337) ($59,067,337) ($58,656,927)
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: General County 03 Fund Name: General Fund
Prgm: General County 000/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $559,000 $0 $0 $0 ($316,000) $0 $0 $0 $243,000
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $559,000 $0 $0 $0 ($316,000) $0 $0 $0 $243,000
PROGRAM REVENUE
Taxes $51,364,307 $0 $0 $5,516,748 $0 $0 $0 $0 $56,881,055
Intergovernmental Revenue $7,503,120 ($60,077) $305,186 $0 $0 $13,173 $0 $0 $7,761,402
Licenses & Permits $243,000 $0 $0 $0 $0 $0 $0 $0 $243,000
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $101,500 $0 $0 $0 $0 $0 $0 $0 $101,500
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $4,000 $0 $0 $0 $0 $0 $0 $0 $4,000
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $59,215,927 ($60,077) $305,186 $5,516,748 $0 $13,173 $0 $0 $64,990,957
GPR SUPPORT ($58,656,927) $60,077 ($305,186)] ($5,516,748)]  ($316,000) ($13,173) $0 $0 ($64,747,957)
F.T.E. STAFF 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support

2016 BUDGET BASE

DI # GENL-CNTY-1 Shared Revenue Utility Payment
DEPT
EXEC Decrease revenue in General County for Shared Revenue Utility Payment to the estimate recently received for 2016.
ADOPTED

NET DI # GENL-CNTY-1

[ $559,000 [ $59,215,927 |

($58,656,927)

| $0 | $0 | $0
30 | (360,077)] $60,077

$0

$0 | ($60,077)] $60,077




Dept: General County 03 Fund Name:  General Fund
Prgm: General County 000/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # GENL-CNTY-2 Indirect Cost Plan
DEPT | 30 | $0 | $0
EXEC Modify expenditures and revenues to reflect receipt of County's most recently completed Indirect Cost 30 | $305,186 | ($305,186)
Allocation Plan.
ADOPTED $0
NETDI#  GENL-CNTY-2 [ 30 | $305,186 | ($305,186)
DI # GENL-CNTY-3 Sales Tax Revenue
DEPT | $0 | $0 | $0
EXEC Based on 2015 receipts through September and published economic data, increase the amount of Sales Tax 30 | $5,516,748 | ($5,516,748)
Revenue anticipated in 2016 to $56,716,055.
ADOPTED $0
NETDI#  GENL-CNTY-3 [ $0 | $5,516,748 | ($5,516,748)
DI # GENL-CNTY-4 Charge Back of Refunded Taxes
DEPT [ 30 | $0 | $0
EXEC Decrease budgeted expenditures for Charge Back of Refunded Taxes. The cost of these charge backs, as [ ($316,000)] $0 | ($316,000)
they are identified, will be charged to General County and tax levy adjusted at the time of apportionment.
ADOPTED $0
NET DI#  GENL-CNTY-4 [ ($316,000)] $0 | ($316,000)




Dept: General County 03 Fund Name:  General Fund

Prgm: General County 000/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # GENL-CNTY-5 State Aid-Computer Exemptions
DEPT | 30 | $0 | $0
EXEC Adjust State Aid-Computer Exemptions to the calculated level for 2016 based on County equalized value. 30 | $13,173 | ($13,173)
ADOPTED $0
NET DI # GENL-CNTY-5 $0 | $13,173 | ($13,173)

2016 EXECUTIVE BUDGET [ $243,000 | $64,990,957 | ($64,747,957)




Dept: County Board 06 DANE COUNTY Fund Name: General Fund
Prgm: Legislative Services 100/00 Fund No: 1110
Mission:
To effectively represent the people of Dane County, providing services which secure the blessings of freedom, ensure domestic tranquility, promote the general welfare,
and perfect the forms of government.
Description:

The Dane County Board of Supervisors consists of 37 members elected to two year terms in the spring of even-numbered years. The County Board establishes policy for,
and oversees the activities of, Dane County government. Chapter 59 of the Wisconsin State Statutes authorizes over 100 general powers for county boards.
Responsibilities include, but are not limited to, county administration and finance, health and human services, public protection and safety, cultural affairs and education,
transportation, land use and zoning administration. Each supervisor serves on one of six standing committees and also may serve on the Executive Committee.
Supervisors also may be appointed by the Board Chair or County Executive to other boards and commissions that are created by the Board or are advisory to the
Executive. County Board staff consists of 2.75 FTE analysts, as well as one full-time legislative management system specialist and one .25 FTE position to provide
support. Staff responsibilities include analysis, research, planning, program evaluation, policy development, committee staffing, sustainability and equity coordination, in
addition to coordination of the Criminal Justice Council, legislative tracking administration, clerical, and other support activities. The Board Chair also is considered a
salaried employee for payroll purposes. The Board typically meets twice monthly to carry out its business.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $820,498 $849,400 $0 $0 $849,400 $217,896 $835,274 $859,200
Operating Expenses $75,694 $84,628 $46,623 $0 $131,251 $65,338 $125,009 $90,028
Contractual Services $134,733 $131,200 $113,860 $0 $245,060 $38,158 $242,160 $123,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,030,925 $1,065,228 $160,483 $0 $1,225,711 $321,392 $1,202,443 $1,072,528
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $24,000 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $200 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $24,200 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $1,006,724 $1,065,228 $1,225,711 $1,072,528
F.T.E. STAFF 6.000 6.000 6.000 6.000




Dept: County Board 06 Fund Name: General Fund
Prgm: Legislative Services 100/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $856,600 $5,400 $0 $2,600 $0 $0 $0 $0 $864,600
Operating Expenses $84,628 $0 ($37,600) $0 $0 $0 $0 $0 $47,028
Contractual Services $131,300 $0 ($5,400) ($2,600) $0 $0 $0 $0 $123,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,072,528 $5,400 ($43,000) $0 $0 $0 $0 $0 $1,034,928
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $1,072,528 $5,400 ($43,000) $0 $0 $0 $0 $0 $1,034,928
F.T.E. STAFF 6.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 6.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $1,072,528 | $0 | $1,072,528
DI # COBD-LEG-1 Reorganization
DEPT Reorganize the County Board Office to create two divisions: 1) Legislative Support Services, and 2) Policy and Practice [ $0 | $0 | $0
Innovation.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $5,400 | $0 | $5,400
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  COBD-LEG-1 $5,400 | $0 | $5,400




Dept: County Board 06 Fund Name:  General Fund
Prgm:  Legislative Services 100/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # COBD-LEG-2 Increase membership fees
DEPT The Board Office belongs to the Government Alliance for Racial Equity at a cost of $5,000, and has also | 30 | $0 | $0
experience an increase in other membership fees. The increase is offset by a reduction in the audit services
allocation.
EXEC Approve as requested, however, reduce the membership dues line by $43,000 to eliminate membership with ($43,000)] $0 | ($43,000)
the Wisconsin Counties Association. This reduction will help mitigate the levy increase certified by the
Capital Area Regional Planning Commission.
ADOPTED $0
NETDI#  COBD-LEG-2 | ($43,000)] $0 | ($43,000)
DI # COBD-LEG-3 Increase LTE funding
DEPT Increase funding for limited term employees by $2600, to cover additional salary and associated costs. The | $0 | $0 | $0
cost will be offset by decreases in outreach and in audit services.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # COBD-LEG-3 $0 | $0 | $0
2016 EXECUTIVE BUDGET [ $1,034,928 | $0 | $1,034,928




102/00

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

To effectively represent the people of Dane County, coordinate the administration of Dane County government, and ensure that public resources are effectively and

Dept: County Executive
Prgm: County Executive
Mission:
efficiently used to meet citizen needs.
Description:

The County Executive is the chief executive officer of Dane County and is responsible for the overall administration and management of county government. The
Executive is also responsible for preparing and submitting the county budget to the County Board. The Executive makes appointments to boards, commissions and
committees as set forth in state law or county resolution or ordinance and appoints and supervises the department heads of all county departments except elected
department heads and the director of the County Library Board. Also, by state law, the County Executive makes an annual report to the Board and the general public
stating the condition of county government. The Office of the County Executive includes Cultural Affairs, Legislative Lobbyist, Office of Economic & Workforce
Development, and Office of Equal Opportunity.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $900,326 $963,200 $0 $0 $963,200 $277,134 $955,043 $966,100
Operating Expenses $17,544 $16,869 $0 $0 $16,869 $6,109 $17,594 $16,869
Contractual Services $5,200 $4,400 $0 $0 $4,400 $0 $4,400 $4,500
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $923,070 $984,469 $0 $0 $984,469 $283,244 $977,037 $987,469
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $923,070 $984,469 $984,469 $987,469
F.T.E. STAFF 8.000 8.000 8.000 8.000




Dept: County Executive 09 Fund Name: General Fund
Prgm:  County Executive 102/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $966,100 $9,200 ($97,000) $0 $0 $0 $0 $0 $878,300
Operating Expenses $16,869 $0 $0 $0 $0 $0 $0 $0 $16,869
Contractual Services $4,500 $0 $0 $0 $0 $0 $0 $0 $4,500
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $987,469 $9,200 ($97,000) $0 $0 $0 $0 $0 $899,669
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $987,469 $9,200 ($97,000) $0 $0 $0 $0 $0 $899,669
F.T.E. STAFF 8.000 0.000 (1.000) 0.000 0.000 0.000 0.000 0.000 7.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $987,469 | $0 | $987,469
DI # EXEC-EXEC-1 Adjust Personnel Costs
DEPT | $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $9,200 | $0 | $9,200
adjustment for 2016.
ADOPTED $0
NETDI# EXEC-EXEC-1 $9,200 | $0 | $9,200




Dept: County Executive 09 Fund Name:  General Fund

Prgm: County Executive 102/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # EXEC-EXEC-2 Transfer Position to New Division
DEPT | 30 | $0 | $0
EXEC Transfer the Community Relations Director (position # 1970) to the newly created Office for Equity and ($97,000)] $0 | ($97,000)
Inclusion.

ADOPTED $0
NETDI# EXEC-EXEC-2 ($97,000)] 30 | ($97,000)

2016 EXECUTIVE BUDGET [ $899,669 | $0 | $899,669




09
104/00

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

To work with the County Executive, the County Board and county departments to develop a legislative agenda for Dane County and lobby the state legislature, the
Governor and state agencies to implement that agenda. Also, to lobby where appropriate and necessary on Federal issues.

Dept: County Executive
Prgm: Legislative Lobbyist
Mission:

Description:

The expanding role of the county in providing additional services in partnership with the state and federal governments has increased the need to represent the county's
diverse interests at the state and federal levels. The Legislative Lobbyist works with the County Executive, the County Board and other county elected officials and county
agencies to develop positions on issues and lobbying strategies. The Lobbyist is responsible for communicating those positions to the Governor, state legislators and state

agencies, for drafting legislation and preparing testimony. The Lobbyist also provides ongoing reports to the Dane County Board's Executive Committee.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $116,041 $116,700 $0 $0 $116,700 $30,925 $118,846 $117,700
Operating Expenses $197 $250 $0 $0 $250 $63 $186 $250
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $116,238 $116,950 $0 $0 $116,950 $30,987 $119,032 $117,950
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $116,238 $116,950 $116,950 $117,950
F.T.E. STAFF 1.000 1.000 1.000 1.000




Dept: County Executive 09 Fund Name: General Fund
Prgm: Legislative Lobbyist 104/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $117,700 $1,400 $0 $0 $0 $0 $0 $0 $119,100
Operating Expenses $250 $0 $0 $0 $0 $0 $0 $0 $250
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $117,950 $1,400 $0 $0 $0 $0 $0 $0 $119,350
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $117,950 $1,400 $0 $0 $0 $0 $0 $0 $119,350
F.T.E. STAFF 1.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $117,950 ] $0 | $117,950
DI # EXEC-LOBY-1 Adjust Personnel Costs
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $1,400 | $0 | $1,400
adjustment for 2016.
ADOPTED $0
NETDI#  EXEC-LOBY-1 | $1,400 | $0 | $1,400
2016 EXECUTIVE BUDGET | $119,350 | $0 | $119,350




09
108/1

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

To work with the County Executive, the County Board, the Equal Opportunity Commission, and county departments to provide for equal employment, contracting and
service opportunities for the county's diverse citizenry, in addition to ensuring a safe and harassment free workplace for all county employees.

Dept: County Executive

Prgm: Office of Equal Opportunity
Mission:

Description:

The Office of Equal Opportunity coordinates Dane County's Equal Opportunity, Affirmative Action, Community Programs (formerly Minority Affairs), and Contract
Compliance and Civil Rights compliance functions to develop and administer programs to affirmatively enhance employment and contracting opportunities for minority
persons, women, and people with disabilities within County government. The Office of Equal Opportunity develops and administers community wide programs which
enhance the opportunities for minority persons, women, and people with disabilities in employment, housing, recreation, and economic development with the assistance of

the Dane County Equal Opportunity Commission.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $280,069 $279,400 $0 $0 $279,400 $83,698 $284,020 $286,600
Operating Expenses $9,645 $11,927 $298 $0 $12,225 $6,535 $13,524 $11,927
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $289,714 $291,327 $298 $0 $291,625 $90,233 $297,544 $298,527
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue ($2,015) $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ($2,015) $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $291,729 $291,327 $291,625 $298,527
F.T.E. STAFF 2.000 2.000 2.000 2.000




Dept: County Executive 09 Fund Name: General Fund
Prgm:  Office of Equal Opportunity 108/1 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $286,600 $2,500 ($289,100) $0 $0 $0 $0 $0 $0
Operating Expenses $11,927 $0 ($11,927) $0 $0 $0 $0 $0 $0
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $298,527 $2,500 ($301,027) $0 $0 $0 $0 $0 $0
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $298,527 $2,500 ($301,027) $0 $0 $0 $0 $0 $0
F.T.E. STAFF 2.000 0.000 (2.000) 0.000 0.000 0.000 0.000 0.000 0.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $298,527 | $0 | $298,527
DI # EXEC-EQOP-1 Adjust Personnel Costs
DEPT | $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $2,500 | $0 | $2,500
adjustment for 2016.
ADOPTED $0
NETDI# EXEC-EQOP-1 $2,500 | $0 | $2,500




Dept: County Executive 09 Fund Name:  General Fund
Prgm: Office of Equal Opportunity 108/1 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # EXEC-EQOP-2 Transfer to New Division
DEPT | 30 | $0 | $0
EXEC Transfer the Director of Equal Opportunity Office, the Contract Compliance Officer and all budget lines in the | ($301,027)] $0 | ($301,027)
Office of Equal Opportunity to the newly created Office for Equity and Inclusion.
ADOPTED $0
NETDI# EXEC-EQOP-2 [ ($301,027)] 30 | ($301,027)
2016 EXECUTIVE BUDGET $0 | $0 | $0




Dept: County Executive 09 DANE COUNTY Fund Name: General Fund
Prgm: Office of Economic & Workforce Development  108/2 Fund No: 1110
Mission:
To improve the County’s economic prosperity by creating and implementing a comprehensive economic development strategy through the coordination of existing County
resources and collaboration with other economic development resources in the County.
Description:

The Office of Economic & Workforce Development is responsible for coordinating the County's economic development efforts including new business recruitment and

retention, job creation, low interest financing through the county’s revolving loan funds, and serving as a liaison between existing public and private sector economic
development entities. The role of the Office includes identifying strategies to ensure the skills of the eligible workforce help meet the needs of current and potential
employers as the economy continues to evolve.

The Office of Economic & Workforce Development serves as a liaison to existing economic development initiatives in County government including the Institutional Food
Market Coalition, the Community Development Block Grant program, the Early Childhood Initiative, Dane County/UW Extension — Financial Education Center, Minority
Business Outreach, and the University of Wisconsin Small Business Development Center Answer Line.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $331,860 $414,500 $0 $0 $414,500 $108,293 $405,138 $412,200
Operating Expenses $20,742 $28,468 $0 $0 $28,468 $3,319 $20,888 $16,968
Contractual Services $78,930 $49,729 $0 $0 $49,729 $15,154 $50,729 $51,229
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $431,532 $492,697 $0 $0 $492,697 $126,765 $476,755 $480,397
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $250,867 $266,800 $0 $0 $266,800 $0 $266,800 $251,800
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $1,251 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $252,118 $266,800 $0 $0 $266,800 $0 $266,800 $251,800
GPR SUPPORT $179,415 $225,897 $225,897 $228,597
F.T.E. STAFF 3.800 4.000 4.000 4.000




Dept: County Executive 09 Fund Name: General Fund
Prgm:  Office of Economic & Workforce Development 108/2 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $412,200 $5,400 $0 $0 $0 $0 $0 $0 $417,600
Operating Expenses $16,968 $0 $0 $0 $0 $0 $0 $0 $16,968
Contractual Services $51,229 $0 $0 $0 $0 $0 $0 $0 $51,229
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $480,397 $5,400 $0 $0 $0 $0 $0 $0 $485,797
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $251,800 $0 $0 $0 $0 $0 $0 $0 $251,800
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $251,800 $0 $0 $0 $0 $0 $0 $0 $251,800
GPR SUPPORT $228,597 $5,400 $0 $0 $0 $0 $0 $0 $233,997
F.T.E. STAFF 4.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $480,397 |  $251,800 | $228,597
DI # EXEC-OEWD-1 Adjust Personnel Costs
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $5,400 | $0 | $5,400
adjustment for 2016.
ADOPTED $0
NETDI# EXEC-OEWD-1 [ $5,400 | $0 | $5,400
2016 EXECUTIVE BUDGET | $485,797 | $251,800 | $233,997




Dept: County Executive DANE COUNTY Fund Name: CDBG Business Loan
Prgm: CDBG Business Loan 412/00 Fund No: 2700
Mission:
This fund is used to account for business loans made through the County's CDBG entitlement program.
Description:
The Dane County Commercial Revitalization Loan Fund (CRLF) provides financing to businesses and real estate development projects that help
revitalize downtown and other commercial districts.
Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $900 $395,300 $0 $0 $395,300 $0 $395,300 $650,100
Contractual Services $12,451 $10,500 $0 $0 $10,500 $0 $10,500 $7,500
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $13,351 $405,800 $0 $0 $405,800 $0 $405,800 $657,600
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $59,373 $52,800 $0 $0 $52,800 $17,417 $54,598 $37,400
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $59,373 $52,800 $0 $0 $52,800 $17,417 $54,598 $37,400
REVENUE OVER/(UNDER) EXPENSES $46,022 ($353,000) ($353,000) ($620,200)
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: County Executive 60 Fund Name: CDBG Business Loan
Prgm: CDBG Business Loan 412/00 Fund No.: 2700
2016 Net Decision ltems 2016 Executive
Dl# NONE Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $650,100 $0 $0 $0 $0 $0 $0 $0 $650,100
Contractual Services $7,500 $0 $0 $0 $0 $0 $0 $0 $7,500
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $657,600 $0 $0 $0 $0 $0 $0 $0 $657,600
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $37,400 $0 $0 $0 $0 $0 $0 $0 $37,400
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $37,400 $0 $0 $0 $0 $0 $0 $0 $37,400
REVENUE OVER/(UNDER) EXPENSES ($620,200) $0 $0 $0 $0 $0 $0 $0 ($620,200)
F.T.E. STAFF 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue Expenses
2016 BUDGET BASE [ $657,600 | $37,400 | ($620,200)
2016 EXECUTIVE BUDGET | $657,600 | $37,400 | ($620,200)




Dept: County Executive 60 DANE COUNTY Fund Name: CDBG-General

Prgm: CDBG-General 416/00 Fund No: 2720

Mission:
To develop viable urban communities by providing decent housing, a suitable living environment, and by expanding economic opportunities, principally for low-and-
moderate income persons in the participating communities of the Dane County Urban County Consortium in a manner consistent with funding requirements and local and
County land use plans and development goals.

Description:

Dane County receives an annual allocation on a formula basis, as an Entitlement Community, from the U.S. Department of Housing and Urban Development (HUD) for the
Community Development Block Grant (CDBG) program. Funded projects must be a part of the County’s Consolidated Plan and Annual Plans developed with
encouragement of and opportunities for citizen participation. Every CDBG funded activity must meet one of three national objectives: benefitting low-and-moderate income
persons; preventing or eliminating slums or blight; or meeting other community development needs having a particular urgency because existing conditions pose a serious
and immediate threat to the health or welfare of the community and other financial resources are not available, such as for natural disasters. 70% of funds must be used
for activities that benefit low-and-moderate income persons. The CDBG Program provides grant and loan funding for housing, economic development, public facilities, and
public services to local municipalities and public and private entities that serve participating communities of the Dane County Urban County Consortium.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $0 $0 $0 $0 $0 $0 $0 $10,000
Contractual Services $767,587 $805,210 $431,325 $0 $1,236,535 $79,305 $1,236,680 $858,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $767,587 $805,210 $431,325 $0 $1,236,535 $79,305 $1,236,680 $868,300
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $706,741 $805,210 $431,325 $0 $1,236,535 $44,070 $805,210 $818,300
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $60,846 $0 $0 $0 $0 $9,000 $0 $50,000
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $767,587 $805,210 $431,325 $0 $1,236,535 $53,070 $805,210 $868,300
REVENUE OVER/(UNDER) EXPENSES ($0) $0 $0 $0
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: County Executive

60

Fund Name: CDBG-General

Prgm: CDBG-General 416/00 Fund No.: 2720
2016 Net Decision ltems 2016 Executive
Dl# NONE Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $10,000 $0 $0 $0 $0 $0 $0 $0 $10,000
Contractual Services $858,300 $0 $0 $0 $0 $0 $0 $0 $858,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $868,300 $0 $0 $0 $0 $0 $0 $0 $868,300
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $818,300 $0 $0 $0 $0 $0 $0 $0 $818,300
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $50,000 $0 $0 $0 $0 $0 $0 $0 $50,000
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $868,300 $0 $0 $0 $0 $0 $0 $0 $868,300
REVENUE OVER/(UNDER) EXPENSES $0 $0 $0 $0 $0 $0 $0 $0 $0
F.T.E. STAFF 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue Expenses
2016 BUDGET BASE | $868,300 |  $868,300 | $0
2016 EXECUTIVE BUDGET | $868,300 | $868,300 | $0




Dept: County Executive 60 DANE COUNTY Fund Name: HOME Fund
Prgm: HOME Fund 418/00 Fund No: 2730
Mission:
The HOME Investment Partnership Program (HOME) increases the availability of affordable housing for low and moderate-income households in the participating
municipalities of the Dane County Urban County Consortium.
Description:

Dane County receives an annual HOME grant, as an Entitlement Community, from the U.S. Department of Housing and Urban Development (HUD). HOME funds must be
used for affordable housing. 10% of funds can be used for administration. 15% of funds must be used for Community Housing Development Organizations (CHDOS).

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $0 $0 $0 $0 $0 $0 $0 $0
Contractual Services $361,466 $363,503 $141,676 $0 $505,179 $0 $505,179 $382,100
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $361,466 $363,503 $141,676 $0 $505,179 $0 $505,179 $382,100
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $260,324 $363,503 $141,676 $0 $505,179 $0 $363,503 $352,100
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $101,142 $0 $0 $0 $0 $19,982 $7,021 $30,000
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $361,466 $363,503 $141,676 $0 $505,179 $19,982 $370,524 $382,100
REVENUE OVER/(UNDER) EXPENSES $0 $0 $0 $0
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: County Executive

60

Fund Name: HOME Fund

Prgm: HOME Fund 418/00 Fund No.: 2730
2016 Net Decision ltems 2016 Executive
DI# NONE Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0
Contractual Services $382,100 $0 $0 $0 $0 $0 $0 $0 $382,100
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $382,100 $0 $0 $0 $0 $0 $0 $0 $382,100
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $352,100 $0 $0 $0 $0 $0 $0 $0 $352,100
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $30,000 $0 $0 $0 $0 $0 $0 $0 $30,000
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $382,100 $0 $0 $0 $0 $0 $0 $0 $382,100
REVENUE OVER/(UNDER) EXPENSES $0 $0 $0 $0 $0 $0 $0 $0 $0
F.T.E. STAFF 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue Expenses
2016 BUDGET BASE [ $382,100 |  $382,100 | $0
2016 EXECUTIVE BUDGET | $382,100 | $382,100 | $0




Dept: County Executive 60 DANE COUNTY Fund Name: Commerce Revolving
Prgm: Commerce Revolving 414/00 Fund No: 2710
Mission:
Fund to account for Revolving Loan Funds received from State of Wisconsin
Description:
Commerce Loan Account
Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $77,000 $686,900 $0 $0 $686,900 $0 $686,900 $691,800
Contractual Services $4,223 $14,700 $0 $0 $14,700 $0 $14,700 $13,100
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $81,223 $701,600 $0 $0 $701,600 $0 $701,600 $704,900
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $89,922 $98,100 $0 $0 $98,100 $32,425 $98,244 $87,300
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $89,922 $98,100 $0 $0 $98,100 $32,425 $98,244 $87,300
REVENUE OVER/(UNDER) EXPENSES $8,699 ($603,500) ($603,500) ($617,600)
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: County Executive 60 Fund Name: Commerce Revolving
Prgm: Commerce Revolving 414/00 Fund No.: 2710
2016 Net Decision ltems 2016 Executive
DI# NONE Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $691,800 $0 $0 $0 $0 $0 $0 $0 $691,800
Contractual Services $13,100 $0 $0 $0 $0 $0 $0 $0 $13,100
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $704,900 $0 $0 $0 $0 $0 $0 $0 $704,900
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $87,300 $0 $0 $0 $0 $0 $0 $0 $87,300
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $87,300 $0 $0 $0 $0 $0 $0 $0 $87,300
REVENUE OVER/(UNDER) EXPENSES ($617,600) $0 $0 $0 $0 $0 $0 $0 ($617,600)
F.T.E. STAFF 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue Expenses
2016 BUDGET BASE [ $704,900 | $87,300 | ($617,600)
2016 EXECUTIVE BUDGET | $704,900 | $87,300 | ($617,600)




Dept: County Executive 09 DANE COUNTY Fund Name: General Fund
Prgm: Cultural Affairs 108/3 Fund No: 1110
Mission:
To support public participation in local arts and historical activity; increase public access to the cultural resources of the county; and forge working alliances among the arts
producers, cultural institutions, businesses and governmental units of Dane County.
Description:

Recognizing that artistic enterprise is vital to a strong economy, that the rich and diverse cultural assets of Dane County are indispensable to the public welfare, and that
county government maintains an interest in the development and preservation of these resources, the Dane County Board of Supervisors established the Cultural Affairs
Commission in 1977. The County Executive appoints the Commissioners, who are approved by County Board. The Commission serves the public through three program

areas. Grants: Grants are awarded on a competitive basis three times a year to individuals and nonprofit organizations seeking supplementary support for arts and
historical projects. Commission-sponsored projects: These include commissioned art and placement of artwork by Wisconsin artists on governmental publications.
Information & referral services: The Commission publishes an annual art poster, an annual art calendar, and produces other materials which promote cultural events and

resources.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $96,445 $112,100 $0 $0 $112,100 $31,494 $113,802 $119,000
Operating Expenses $44,738 $39,760 $3,089 $0 $42,849 $11,550 $41,554 $39,760
Contractual Services $289,152 $305,650 $64,243 $0 $369,893 $13,517 $384,769 $285,650
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $430,334 $457,510 $67,332 $0 $524,842 $56,561 $540,125 $444,410
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $177,938 $209,071 $0 $0 $209,071 $108,877 $183,027 $189,071
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $177,938 $209,071 $0 $0 $209,071 $108,877 $183,027 $189,071
GPR SUPPORT $252,397 $248,439 $315,771 $255,339
F.T.E. STAFF 1.000 1.000 1.000 1.000




Dept: County Executive 09 Fund Name: General Fund
Prgm:  Cultural Affairs 108/3 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $119,000 $1,300 $0 $0 $0 $0 $0 $0 $120,300
Operating Expenses $39,760 $0 $0 $0 $0 $0 $0 $0 $39,760
Contractual Services $305,650 ($20,000) $0 $0 $0 $0 $0 $0 $285,650
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $464,410 ($18,700) $0 $0 $0 $0 $0 $0 $445,710
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $209,071 ($20,000) $0 $0 $0 $0 $0 $0 $189,071
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $209,071 ($20,000) $0 $0 $0 $0 $0 $0 $189,071
GPR SUPPORT $255,339 $1,300 $0 $0 $0 $0 $0 $0 $256,639
F.T.E. STAFF 1.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $464410]  $209,071 | $255,339
DI # EXEC-CULT-1 Adjust Gifts & Grants
DEPT The Gifts & Grants expenditure and revenue lines are reduced by $20,000 due to anticipated reduction in outside funding [ ($20,000)] ($20,000)] $0
in 2016.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $1,300 | $0 | $1,300
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI# EXEC-CULT-1 [ ($18,700)] ($20,000)] $1,300
2016 EXECUTIVE BUDGET | $445,710 | $189,071 | $256,639




Dept: County Executive 09 DANE COUNTY Fund Name: General Fund

Prgm: Office for Equity & Inclusion 108/4 Fund No: 1110

Mission:
To work with elected officials, such as the County Executive, the County Board, Sheriff, District Attorney as well as county departments, community-based organizations
and Dane County residents on improving the County’s efforts in promoting racial, gender and disability equality in the county’s workforce, contracting and service
opportunities.

Description:

The Office for Equity & Inclusion furthers Dane County’s proven and ongoing commitment to addressing racial, gender and disability disparities. The Office directs Dane
County's Equal Opportunity, Affirmative Action, Contract Compliance and Civil Rights compliance functions in order to achieve the most effective outcomes to affirmatively
enhance employment and contracting opportunities for minority persons, women, and people with disabilities within County government, in addition to ensuring a safe and
harassment free workplace for all county employees. The Office plays a critical role in supporting all county departments, including those led by constitutional officers in
developing and implementing a countywide equity plan, conducting policy and program assessment of equity initiatives, and providing ongoing technical support and
training. The Office also develops and administers community wide programs which enhance the opportunities for minority persons, women, and people with disabilities in
employment, housing, recreation, and economic development with the assistance of the Dane County Equal Opportunity Commission, and the Racial Equity Strategic
planning committees.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $0 $0 $0 $0 $0 $0 $0 $0
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $0 $0 $0 $0
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: County Executive 09 Fund Name: General Fund
Prgm:  Office for Equity & Inclusion 108/4 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $0 $402,400 $131,100 $0 $0 $0 $0 $0 $533,500
Operating Expenses $0 $11,927 $12,500 $45,000 $0 $0 $0 $0 $69,427
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $414,327 $143,600 $45,000 $0 $0 $0 $0 $602,927
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $42,900 $0 $0 $0 $0 $0 $42,900
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $42,900 $0 $0 $0 $0 $0 $42,900
GPR SUPPORT $0 $414,327 $100,700 $45,000 $0 $0 $0 $0 $560,027
F.T.E. STAFF 0.000 4.000 1.500 0.000 0.000 0.000 0.000 0.000 5.500
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $0 | $0 | $0
DI # EXEC-OFEI-1 Create the Office for Equity and Inclusion
DEPT | $0 | $0 | $0
EXEC Create a new Division in the County Executive's Office. Transfer and reclass the Community Relations Director to Director [ $414,327 | $0 | $414,327
of the Office for Equity & Inclusion.  Also, transfer the Director of Office of Equal Opportunity and the Contract
Compliance Officer positions plus all budget lines from the Office of Equal Opportunity Divison to the Office for Equity &
Inclusion. Also, create a 1.0 FTE unfunded Manager of Policy and Program Improvement (M-13).
ADOPTED $0
NETDI#  EXEC-OFEI-1 | $414,327 | 30 | $414,327




Dept: County Executive 09 Fund Name:  General Fund
Prgm: Office for Equity & Inclusion 108/4 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # EXEC-OFEI-2 Transfer Positions from Administration
DEPT | 30 | $0 | $0
EXEC Transfer the ADA Coordinator (.50 FTE) from the Department of Administration to the Office for Equity & $143,600 | $42,900 | $100,700
Inclusion. Also, create a 1.0 FTE Diversity Recruitment Specialist (P-8) with funding and position authority
transferred from the Department of Administration (vacant Grants Writer position).
ADOPTED $0
NETDI#  EXEC-OFEI-2 [ $143,600 | $42,900 | $100,700
DI # EXEC-OFEI-3 Increase Operating Expenditures
DEPT | $0 | $0 | $0
EXEC Create two expenditures lines for Diversity Outreach and Minority Business Membership and provide funding $45,000 | $0 | $45,000
of $35,000 and $10,000, respectively.
ADOPTED $0
NET DI # EXEC-OFEI-3 $45,000 | $0 | $45,000
2016 EXECUTIVE BUDGET [ $602,927 | $42,900 | $560,027




Dept: County Clerk 12 DANE COUNTY Fund Name: General Fund

Prgm: Administration 110/00 Fund No: 1110

Mission:
To provide efficient, effective, accountable, professional, and responsible service in a continuously improving manner to the public in the issuance of marriage licenses and
distribution of dog licenses. The County Clerk is also statutorily the secretary for the County Board of Supervisors, and as such, is the preparer of the County Board
Proceedings and the custodian of County Board records.

Description:

Under Chapter 59.17 of the Wisconsin Statutes, the Clerk's responsibilities include these areas: coordinating county-wide elections (see Elections Program page); issuing
marriage licenses (issuing approximately 3,000 annually, and collecting and paying funds); administering the dog licenses (receiving and distributing licenses to municipal
treasurers). Finally, the Clerk serves as recording secretary to the County Board of Supervisors, monitors compliance with open meetings and records laws and maintains

files of contracts, resolutions, ordinances, committee minutes and other documents.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $395,752 $427,100 $0 $0 $427,100 $147,571 $436,993 $446,800
Operating Expenses $28,962 $24,050 $0 $0 $24,050 $5,729 $20,207 $23,700
Contractual Services $8,756 $11,500 $0 $0 $11,500 $3,590 $9,500 $11,200
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $433,469 $462,650 $0 $0 $462,650 $156,890 $466,700 $481,700
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $154,460 $130,350 $0 $0 $130,350 $26,045 $148,237 $130,300
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $1,623 $3,000 $0 $0 $3,000 $119 $1,569 $2,700
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $1,870 $2,900 $0 $0 $2,900 $119 $2,900 $2,900
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $157,953 $136,250 $0 $0 $136,250 $26,283 $152,706 $135,900
GPR SUPPORT $275,516 $326,400 $326,400 $345,800
F.T.E. STAFF 4.000 4.000 4.000 4.000




Dept: County Clerk 12 Fund Name: General Fund
Prgm:  Administration 110/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $446,800 $4,200 $0 $0 $0 $0 $0 $0 $451,000
Operating Expenses $24,050 ($350) $0 $0 $0 $0 $0 $0 $23,700
Contractual Services $11,200 $0 $0 $0 $0 $0 $0 $0 $11,200
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $482,050 $3,850 $0 $0 $0 $0 $0 $0 $485,900
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $130,350 ($50) $0 $0 $0 $0 $0 $0 $130,300
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $3,000 ($300) $0 $0 $0 $0 $0 $0 $2,700
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $2,900 $0 $0 $0 $0 $0 $0 $0 $2,900
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $136,250 ($350) $0 $0 $0 $0 $0 $0 $135,900
GPR SUPPORT $345,800 $4,200 $0 $0 $0 $0 $0 $0 $350,000
F.T.E. STAFF 4.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $482,050 |  $136,250 | $345,800
DI # CLRK-ADMN-1 Adjust Expenditures/Revenues
DEPT Adjust expenditures/revenues to more closely reflect actual results. [ ($350)] ($350)] $0
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $4,200 | $0 | $4,200
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  CLRK-ADMN-1 [ $3,850 | ($350)] $4,200
2016 EXECUTIVE BUDGET | $485,900 | $135,900 | $350,000




Dept: County Clerk 12 DANE COUNTY Fund Name: General Fund
Prgm: Elections 112/00 Fund No: 1110
Mission:
To provide information to the public and training to the municipal clerks and poll workers in the coordination of county-wide elections. To promote a county-wide election
system for Dane County.
Description:

Under Chapter 59.17 of the Wisconsin Statutes, the Clerk is responsible for coordinating county, state, and national elections, including publishing notices; preparing,
printing and distributing ballots; tabulating returns; training poll workers and municipal clerks; monitoring candidate financial reports for county officers; and storing and
maintaining election records. The Clerk is the filing officer for nomination papers and campaign finance reports for County elected offices. Through the filing of various
election forms, the Clerk determines whether County candidates qualify for ballot placement. The Clerk, when not a candidate for elections, also serves as a member of
the County Board of Canvassers.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $48,880 $47,900 $0 $0 $47,900 $12,067 $46,312 $49,800
Operating Expenses $133,073 $103,500 $43,052 $0 $146,552 $66,934 $146,087 $268,400
Contractual Services $10,141 $32,000 $0 $0 $32,000 $701 $29,000 $38,500
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $192,094 $183,400 $43,052 $0 $226,452 $79,701 $221,399 $356,700
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $96,330 $135,000 $0 $0 $135,000 $34,200 $135,000 $135,000
Licenses & Permits $6,175 $6,175 $0 $0 $6,175 $0 $6,175 $6,175
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $2,722 $1,000 $0 $0 $1,000 $167 $1,000 $500
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $12,134 $14,000 $20,000 $0 $34,000 $13,103 $34,000 $29,700
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $117,361 $156,175 $20,000 $0 $176,175 $47,469 $176,175 $171,375
GPR SUPPORT $74,733 $27,225 $50,277 $185,325
F.T.E. STAFF 0.750 0.750 0.750 0.750




Dept: County Clerk 12 Fund Name: General Fund
Prgm: Elections 112/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $49,200 $1,500 $0 $0 $0 $0 $0 $0 $50,700
Operating Expenses $103,500 $164,900 $0 $0 $0 $0 $0 $0 $268,400
Contractual Services $32,000 $6,500 $0 $0 $0 $0 $0 $0 $38,500
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $184,700 $172,900 $0 $0 $0 $0 $0 $0 $357,600
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $135,000 $0 $0 $0 $0 $0 $0 $0 $135,000
Licenses & Permits $6,175 $0 $0 $0 $0 $0 $0 $0 $6,175
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $1,000 ($500) $0 $0 $0 $0 $0 $0 $500
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $14,000 $15,700 $0 $0 $0 $0 $0 $0 $29,700
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $156,175 $15,200 $0 $0 $0 $0 $0 $0 $171,375
GPR SUPPORT $28,525 $157,700 $0 $0 $0 $0 $0 $0 $186,225
F.T.E. STAFF 0.750 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.750
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $184700]  $156,175 | $28,525
DI # CLRK-ELEC-1 Election Cycle
DEPT Adjust expenditures and revenues due to the election cycle. 2016 will involve spring and fall elections (four elections) [ $172,000 | $15,200 | $156,800
including the Presidential election.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $900 | $0 | $900
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  CLRK-ELEC-1 | $172,900 | $15,200 | $157,700
2016 EXECUTIVE BUDGET | $357,600 | $171,375 | $186,225




15
114/5

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

To provide management services that improve the effectiveness and efficiency of county government.

Dept: Administration
Prgm: Administration
Mission:

Description:

The Director of Administration oversees the department which includes the Controller, Employee Relations, Printing & Services, Purchasing, Information Management and
Facilities Management Divisions, and the Office of the Director. Within the Director's Office is the Risk Management Office including county-wide ADA program activities
and the Director of Policy and Program Improvement. The department provides centralized services for efficiency; establishes standards and administrative practices for
all county departments to assure compliance with legal requirements and to promote effective and efficient operations; provides research and analysis to assist decision-
makers in determining policy, plans, program authority, and budgets; operates a resource development program to maximize outside resources to meet county needs; and
assists in problem-solving for employees and management, including formal consideration of third step grievances county-wide.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $813,491 $934,100 $0 $0 $934,100 $229,265 $867,893 $958,800
Operating Expenses $16,622 $25,835 $0 $0 $25,835 $5,497 $20,228 $25,835
Contractual Services $6,741 $20,100 $0 $0 $20,100 $0 $17,100 $20,200
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $836,854 $980,035 $0 $0 $980,035 $234,763 $905,221 $1,004,835
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $365,457 $375,797 $0 $0 $375,797 $0 $375,797 $375,797
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $2,356 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $367,814 $375,797 $0 $0 $375,797 $0 $375,797 $375,797
GPR SUPPORT $469,041 $604,238 $604,238 $629,038
F.T.E. STAFF 8.500 8.500 8.500 8.500




Dept: Administration 15 Fund Name: General Fund
Prgm:  Administration 114/5 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $958,800 $11,500 ($131,100) $0 $0 $0 $0 $0 $839,200
Operating Expenses $25,835 $0 ($12,500) $0 $0 $0 $0 $0 $13,335
Contractual Services $20,200 $0 $0 $0 $0 $0 $0 $0 $20,200
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,004,835 $11,500 ($143,600) $0 $0 $0 $0 $0 $872,735
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $375,797 $0 ($42,900) $0 $0 $0 $0 $0 $332,897
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $375,797 $0 ($42,900) $0 $0 $0 $0 $0 $332,897
GPR SUPPORT $629,038 $11,500 ($100,700) $0 $0 $0 $0 $0 $539,838
F.T.E. STAFF 8.500 0.000 (1.500) 0.000 0.000 0.000 0.000 0.000 7.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $1,004,835|  $375,797 | $629,038
DI # ADMN-ADMN-1 Adjust Personnel Costs
DEPT | $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $11,500 | $0 | $11,500
adjustment for 2016.
ADOPTED $0
NETDI#  ADMN-ADMN-1 $11,500 | $0 | $11,500




Dept: Administration 15 Fund Name:  General Fund
Prgm: Administration 114/5 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # ADMN-ADMN-2 Transfer Positions & Funding
DEPT | 30 | $0 | $0
EXEC Eliminate the Grants Writer position in the Department of Administration. Transfer the funding and position | ($143,600)] ($42,900)| ($100,700)
authority to the Office for Equity and Inclusion. Also, transfer the ADA Coordinator (.50 FTE) from the
Department of Administration to the Office for Equity and Inclusion.
ADOPTED $0
NETDI# ADMN-ADMN-2 [ ($143,600)] ($42,900)] ($100,700)
2016 EXECUTIVE BUDGET [ $872,735 | $332,897 | $539,838




Dept: Administration 15 DANE COUNTY Fund Name: Property & Liability Insur:
Prgm: Property & Liability Insurance Fund 144:147/00 Fund No: 5210
Mission:
To reduce Dane County government's exposure to liability from hazards beyond the control of the County, by utilizing various risk management techniques that include risk
evaluation, risk avoidance, risk reduction, risk retention (self-insurance), or risk transfer (insurance and/or contractual).
Description:

Dane County purchases insurance coverage for many purposes: property, equipment, computer, boiler, aviation liability, professional liability for nurses, auto
comprehensive, and workers compensation insurance for volunteers of Emergency Medical Services (EMS) districts throughout Dane County.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $209,188 $226,800 $0 $0 $226,800 $8,031 $226,800 $227,900
Contractual Services $1,425,261 $1,841,600 $0 $0 $1,841,600 $939,570 $1,979,035 $2,086,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,634,449 $2,068,400 $0 $0 $2,068,400 $947,601 $2,205,835 $2,314,200
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $1,741,180 $1,835,400 $0 $0 $1,835,400 $0 $1,835,400 $2,083,900
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $228,836 $233,000 $0 $0 $233,000 $75,956 $233,897 $230,300
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,970,016 $2,068,400 $0 $0 $2,068,400 $75,956 $2,069,297 $2,314,200
REVENUE OVER/(UNDER) EXPENSES $335,567 $0 $0 $0
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: Administration 15 Fund Name: Property & Liability Inst

Prgm:  Property & Liability Insurance Fund 144:147/00 Fund No.: 5210
2016 Net Decision ltems 2016 Executive
Dl# NONE Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $227,900 $0 $0 $0 $0 $0 $0 $0 $227,900
Contractual Services $2,086,300 $0 $0 $0 $0 $0 $0 $0 $2,086,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,314,200 $0 $0 $0 $0 $0 $0 $0 $2,314,200
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $2,083,900 $0 $0 $0 $0 $0 $0 $0 $2,083,900
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $230,300 $0 $0 $0 $0 $0 $0 $0 $230,300
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,314,200 $0 $0 $0 $0 $0 $0 $0 $2,314,200
REVENUE OVER/(UNDER) EXPENSES $0 $0 $0 $0 $0 $0 $0 $0 $0
F.T.E. STAFF 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue Expenses
2016 BUDGET BASE | $2,314,200 | $2,314,200 | $0

2016 EXECUTIVE BUDGET [ $2314200] $2,314,200 | $0




Dept: Administration 15 DANE COUNTY Fund Name: Workers Compensation
Prgm: Workers Compensation 146/00 Fund No: 5310
Mission:

To administer a self-insured workers compensation program as authorized by the Wisconsin Workers Compensation Act, Chapter 102 of the Wisconsin State Statutes.
Description:

The Workers Compensation program mandated by state law prescribes certain benefits due injured workers. The County self-finances the cost of this program. Fund
costs are allocated to departments based on the type of work performed and actual loss experience, in order to encourage management to actively participate in loss
control. The Department's Risk Management staff attempt to improve safety, process claims as due by law, control costs of claims, and assist injured workers to an early

return to work.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $1,984,573 $2,637,500 $0 $0 $2,637,500 $427,281 $2,619,052 $2,637,500
Contractual Services $112,270 $165,000 $0 $0 $165,000 $18,285 $168,500 $165,000
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,096,844 $2,802,500 $0 $0 $2,802,500 $445,566 $2,787,552 $2,802,500
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $2,824,400 $2,800,000 $0 $0 $2,800,000 $0 $2,800,000 $2,800,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $25,513 $2,500 $0 $0 $2,500 $1,580 $2,500 $2,500
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,849,913 $2,802,500 $0 $0 $2,802,500 $1,580 $2,802,500 $2,802,500
REVENUE OVER/(UNDER) EXPENSES $753,070 $0 $0 $0
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: Administration 15 Fund Name: Workers Compensatior

Prgm:  Workers Compensation 146/00 Fund No.: 5310
2016 Net Decision ltems 2016 Executive
Dl# NONE Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $2,637,500 $0 $0 $0 $0 $0 $0 $0 $2,637,500
Contractual Services $165,000 $0 $0 $0 $0 $0 $0 $0 $165,000
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,802,500 $0 $0 $0 $0 $0 $0 $0 $2,802,500
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $2,800,000 $0 $0 $0 $0 $0 $0 $0 $2,800,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $2,500 $0 $0 $0 $0 $0 $0 $0 $2,500
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,802,500 $0 $0 $0 $0 $0 $0 $0 $2,802,500
REVENUE OVER/(UNDER) EXPENSES $0 $0 $0 $0 $0 $0 $0 $0 $0
F.T.E. STAFF 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue Expenses
2016 BUDGET BASE | $2,802,500 | $2,802,500 | $0

2016 EXECUTIVE BUDGET [ $2,802,500 [ $2,802,500 | $0




Dept: Administration 15 DANE COUNTY Fund Name: Employee Benefits
Prgm: Employee Benefits 148/00 Fund No: 5410
Mission:
To provide for retiree life insurance benefits.
Description:

The Employee Benefits Fund may be used to purchase or self-insure employee benefits and to fund directly related administrative expenses. The cost of employee benefit
programs administered through the fund is allocated to the departments based on each department's employee participation.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $10 $0 $0 $0 $0 $0 $0 $0
Contractual Services $41,479 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $41,489 $0 $0 $0 $0 $0 $0 $0
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $10 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $10 $0 $0 $0 $0 $0 $0 $0
REVENUE OVER/(UNDER) EXPENSES ($41,479) $0 $0 $0
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: Administration 15 Fund Name: Employee Benefits
Prgm: Employee Benefits 148/00 Fund No.: 5410
2016 Net Decision ltems 2016 Executive
DI# NONE Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
REVENUE OVER/(UNDER) EXPENSES $0 $0 $0 $0 $0 $0 $0 $0 $0
F.T.E. STAFF 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue Expenses
2016 BUDGET BASE $0 | $0 | $0
2016 EXECUTIVE BUDGET $0 | $0 | $0




Dept: Administration DANE COUNTY Fund Name: General Fund
Prgm: Facilities Mgmt Administration 118/5 Fund No: 1110
Mission:

To provide administrative support for the Facilities Management Division.

Description:

This division provides administrative and management support, such as payroll, purchasing and accounting for custodial and maintenance programs within the Facilities

Management Division.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $63,069 $0 $0 $0 $0 $44,914 $929 $0
Operating Expenses $1,614 $0 $0 $0 $0 $880 $3,435 $0
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $64,683 $0 $0 $0 $0 $45,795 $4,364 $0
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $64,683 $0 $0 $0
F.T.E. STAFF 2.600 2.600 1.600 1.600




Dept: Administration 15 Fund Name: General Fund
Prgm: Facilities Mgmt Administration 118/5 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $0 $0 $0 $0 $0 $0 $0 $0 $0
F.T.E. STAFF 1.600 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.600
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $0 | $0 | $0
DI # ADMN-FACM-1 Adjust Personnel Costs
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage 30 | $0 | $0
adjustment for 2016.
ADOPTED $0
NETDI#  ADMN-FACM-1 [ $0 | $0 | $0
2016 EXECUTIVE BUDGET | $0 | $0 | $0




Dept: Administration 15 DANE COUNTY Fund Name: General Fund
Prgm: Janitorial Services 114/15 Fund No: 1110
Mission:
To provide custodial services to County facilities, including Badger Prairie Health Care Center, the City-County Building, the Lakeview Complex, Dane County Courthouse
and the Public Safety Building.
Description:

Facilities Management staff provide custodial services to county-owned facilities. Primary facilities are on a daily, year-round basis, while other facilities receive less

frequent service.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $2,284,325 $2,414,600 $0 $0 $2,414,600 $648,210 $2,440,267 $2,490,700
Operating Expenses $190,245 $153,900 $4,858 $0 $158,758 $43,274 $169,585 $155,000
Contractual Services $291,296 $325,500 $0 $0 $325,500 $41,053 $305,230 $228,800
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,765,866 $2,894,000 $4,858 $0 $2,898,858 $732,537 $2,915,082 $2,874,500
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $1,446,230 $1,557,800 $0 $0 $1,557,800 $277,388 $1,656,747 $1,527,100
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $40,305 $71,100 $0 $0 $71,100 $13,435 $41,000 $71,100
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,486,535 $1,628,900 $0 $0 $1,628,900 $290,823 $1,697,747 $1,598,200
GPR SUPPORT $1,279,330 $1,265,100 $1,269,958 $1,276,300
F.T.E. STAFF 32.000 32.000 32.000 32.000




Dept: Administration 15 Fund Name: General Fund
Prgm: Janitorial Services 114/15 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $2,473,200 $48,600 $17,500 $0 $0 $0 $0 $0 $2,539,300
Operating Expenses $153,900 $0 $1,100 $0 $0 $0 $0 $0 $155,000
Contractual Services $228,800 $0 $0 $0 $0 $0 $0 $0 $228,800
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,855,900 $48,600 $18,600 $0 $0 $0 $0 $0 $2,923,100
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $1,454,200 $98,600 $0 $0 $0 $0 $0 $0 $1,552,800
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $71,100 $0 $0 $0 $0 $0 $0 $0 $71,100
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,525,300 $98,600 $0 $0 $0 $0 $0 $0 $1,623,900
GPR SUPPORT $1,330,600 ($50,000) $18,600 $0 $0 $0 $0 $0 $1,299,200
F.T.E. STAFF 32.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 32.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $2,855,900 | $1,525,300 | $1,330,600
DI # ADMN-JINTL-1 Revenue Changes
DEPT Adjust revenues to reflect salary and benefit costs and service levels for 2016. [ $0 | $72,900 | ($72,900)
EXEC Approve as Requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $48,600 | $25,700 | $22,900
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  ADMN-JNTL-1 | $48,600 | $98,600 | ($50,000)




Dept: Administration 15 Fund Name:  General Fund
Prgm: Janitorial Services 114/15 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # ADMN-JINTL-2 East District Campus Building
DEPT Add estimated 2016 funding for janitorial costs at Dane County's East District Campus facility. | $18,600 | $0 | $18,600
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # ADMN-JNTL-2 $18,600 | $0 | $18,600
2016 EXECUTIVE BUDGET [ $2,923,100 | $1,623,900 | $1,299,200




Dept: Administration 15 DANE COUNTY Fund Name: General Fund
Prgm: Maintenance & Construction 114/17 Fund No: 1110
Mission:
To provide maintenance and construction services to county-owned facilities.
Description:
Maintenance and Construction staff and materials provide routine maintenance and building improvements as required at county-owned facilities.
Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $1,484,675 $1,454,300 $0 $0 $1,454,300 $396,980 $1,454,300 $1,490,400
Operating Expenses $3,166,163 $2,915,900 $0 $0 $2,915,900 $870,818 $3,232,902 $2,970,200
Contractual Services $212,651 $234,600 $0 $0 $234,600 $35,781 $232,782 $275,400
Operating Capital $1,743 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,865,233 $4,604,800 $0 $0 $4,604,800 $1,303,579 $4,919,984 $4,736,000
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $1,665,785 $1,829,700 $0 $0 $1,829,700 $316,971 $1,823,617 $1,836,100
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $48,180 $0 $0 $0 $0 $58 $58 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,713,965 $1,829,700 $0 $0 $1,829,700 $317,029 $1,823,675 $1,836,100
GPR SUPPORT $3,151,268 $2,775,100 $2,775,100 $2,899,900
F.T.E. STAFF 16.000 16.000 16.000 16.000




Dept: Administration 15 Fund Name: General Fund

Prgm: Maintenance & Construction 114/17 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $1,490,400 $24,100 $0 $0 $0 $0 $0 $0 $1,514,500
Operating Expenses $2,915,900 $0 $37,400 $16,900 $0 $0 $0 $0 $2,970,200
Contractual Services $230,400 $0 $45,000 $0 $0 $0 $0 $0 $275,400
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,636,700 $24,100 $82,400 $16,900 $0 $0 $0 $0 $4,760,100
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $1,829,700 ($11,100) $28,200 $0 $0 $0 $0 $0 $1,846,800
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,829,700 ($11,100) $28,200 $0 $0 $0 $0 $0 $1,846,800
GPR SUPPORT $2,807,000 $35,200 $54,200 $16,900 $0 $0 $0 $0 $2,913,300
F.T.E. STAFF 16.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 16.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $4,636,700 | $1,829,700 | $2,807,000
DI # ADMN-M&C-1 Revenue Changes
DEPT Adjust revenues to reflect increased salary and benefit costs and service levels for 2016. [ $0 | ($21,800)] $21,800
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $24,100 | $10,700 | $13,400

reflect a $.87 per hour wage adjustment for 2016.

ADOPTED $0

NETDI#  ADMN-M&C-1 | $24,100 | ($11,100)] $35,200




Dept: Administration 15 Fund Name:  General Fund
Prgm: Maintenance & Construction 114/17 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # ADMN-M&C-2 Contractual Changes
DEPT Adjust budget for estimated additional cost due to increase in water rates as well security services for the City- | $82,400 | $28,200 | $54,200
County Building.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI#  ADMN-M&C-2 [ $82,400 | $28,200 | $54,200
DI # ADMN-M&C-3 East District Campus Building
DEPT Add estimated 2016 funding for maintenance and utility costs at Dane County's East District Campus facility. | $16,900 | $0 | $16,900
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # ADMN-M&C-3 $16,900 | $0 | $16,900
2016 EXECUTIVE BUDGET [ $4,760,100 | $1,846,800 | $2,913,300




Dept: Administration
Prgm:

Weapons Screening

15
114/19

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

Mission:

To ensure the safety of employees and visitors in the Dane County Courthouse.

Description:

Weapons screening stations are located at the entrance of the Courthouse to ensure the safety of the facility's employees and visitors. Staff at these stations will screen all
employees and visitors to the Courthouse for weapons.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $375,528 $347,400 $0 $0 $347,400 $104,043 $392,121 $350,800
Operating Expenses $0 $0 $0 $0 $0 $0 $0 $0
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $375,528 $347,400 $0 $0 $347,400 $104,043 $392,121 $350,800
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $375,528 $347,400 $347,400 $350,800
F.T.E. STAFF 5.500 5.500 5.500 5.500




Dept: Administration 15 Fund Name: General Fund
Prgm: Weapons Screening 114/19 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $350,800 $8,400 $0 $0 $0 $0 $0 $0 $359,200
Operating Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $350,800 $8,400 $0 $0 $0 $0 $0 $0 $359,200
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $350,800 $8,400 $0 $0 $0 $0 $0 $0 $359,200
F.T.E. STAFF 5.500 0.000 0.000 0.000 0.000 0.000 0.000 0.000 5.500
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $350,800 | $0 | $350,800
DI # ADMN-WPNS-1 Adjust Personnel Costs
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $8,400 | $0 | $8,400
adjustment for 2016.
ADOPTED $0
NETDI#  ADMN-WPNS-1 [ $8,400 | $0 | $8,400
2016 EXECUTIVE BUDGET | $359,200 | $0 | $359,200




Dept: Administration DANE COUNTY Fund Name: General Fund

Prgm: Controller 114/7 Fund No: 1110

Mission:
To provide Dane County government with a centralized accounting, financial management and payroll system, accompanied by controls relating to each aspect of the
system. To provide an annual audit of the County's financial records by an independent audit firm. To provide for an annual update to the County's indirect cost allocation
plan, which allows the County to recover indirect costs associated with various programs funded by the state and federal government, and used to recover indirect costs
from the enterprise and internal service funds of the County.

Description:

Under Chapter 59.72 of the Wisconsin State Statutes, the division provides centralized financial management, accounting, and internal control services consistent with
federal and state laws, Generally Accepted Accounting Principles, and Governmental Accounting, Auditing, and Financial Reporting guidelines; maintains the books of
account, the indirect cost plan, payroll services; summarizes and publishes necessary financial information, including the Comprehensive Annual Financial Report;
coordinates the capital borrowing with financial advisor, bond counsel, and Moody's Investor Service; prepares tax apportionment; provides policy, budget, and
management services to the County Executive, County Board, departments, various boards, commissions, committees, and related agencies; and serves as the County
Auditor as defined statutorily. The annual audit provides the County with the following reports: 1) Comprehensive Annual Financial Report 2) Supplementary Single Audit
Report and 3) Comprehensive Management Letter. The indirect cost allocation plan contract provides for the annual updating of the plan, the negotiation and securing of
approvals from the cognizant agencies assigned to the County by the state and federal governments, and the preparation and filing of claims with the proper agencies.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $1,242,947 $1,249,500 $0 $0 $1,249,500 $349,051 $1,273,394 $1,280,200
Operating Expenses $31,528 $49,806 $0 $0 $49,806 $14,859 $40,116 $49,806
Contractual Services $124,420 $147,300 $0 $0 $147,300 $5,500 $132,400 $147,400
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,398,895 $1,446,606 $0 $0 $1,446,606 $369,410 $1,445,910 $1,477,406
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $9,611 $10,877 $0 $0 $10,877 $0 $10,877 $10,877
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $8,006 $5,600 $0 $0 $5,600 $2,183 $7,889 $5,600
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $12,517 $800 $0 $0 $800 $14,030 $800 $800
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $30,134 $17,277 $0 $0 $17,277 $16,213 $19,566 $17,277
GPR SUPPORT $1,368,761 $1,429,329 $1,429,329 $1,460,129
F.T.E. STAFF 11.750 11.750 11.750 11.750




Dept: Administration 15 Fund Name: General Fund
Prgm:  Controller 114/7 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $1,280,200 $16,100 $0 $0 $0 $0 $0 $0 $1,296,300
Operating Expenses $49,806 $0 $0 $0 $0 $0 $0 $0 $49,806
Contractual Services $147,400 $0 $0 $0 $0 $0 $0 $0 $147,400
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,477,406 $16,100 $0 $0 $0 $0 $0 $0 $1,493,506
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $10,877 $0 $0 $0 $0 $0 $0 $0 $10,877
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $5,600 $0 $0 $0 $0 $0 $0 $0 $5,600
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $800 $0 $0 $0 $0 $0 $0 $0 $800
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $17,277 $0 $0 $0 $0 $0 $0 $0 $17,277
GPR SUPPORT $1,460,129 $16,100 $0 $0 $0 $0 $0 $0 $1,476,229
F.T.E. STAFF 11.750 0.000 0.000 0.000 0.000 0.000 0.000 0.000 11.750
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $1,477,406 | $17,277 | $1,460,129
DI # ADMN-CONT-1 Adjust Personnel Costs
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $16,100 | $0 | $16,100
adjustment for 2016.
ADOPTED $0
NETDI#  ADMN-CONT-1 [ $16,100 | $0 | $16,100
2016 EXECUTIVE BUDGET | $1,493,506 | $17,277 | $1,476,229




Dept: Administration 15 DANE COUNTY Fund Name: General Fund
Prgm: Employee Relations 114/9 Fund No: 1110
Mission:

To provide courteous, effective and efficient personnel management services for Dane County staff and applicants for employment with Dane County.

Description:
The Personnel Services program of the Employee Relations Division includes eleven functions: recruitment, examination, selection, classification, compensation,
performance review, benefits, organizational studies, staff development training, employee assistance, and management consultations.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $445,686 $456,000 $0 $0 $456,000 $124,584 $461,600 $471,600
Operating Expenses $55,015 $97,240 $0 $0 $97,240 $22,449 $61,432 $97,240
Contractual Services $134,008 $67,000 $0 $0 $67,000 $17,046 $70,017 $67,100
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $634,709 $620,240 $0 $0 $620,240 $164,080 $593,049 $635,940
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $30,072 $51,100 $0 $0 $51,100 $8,007 $30,100 $51,100
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $30,072 $51,100 $0 $0 $51,100 $8,007 $30,100 $51,100
GPR SUPPORT $604,637 $569,140 $569,140 $584,840
F.T.E. STAFF 6.000 6.000 6.000 6.000




Dept: Administration 15 Fund Name: General Fund
Prgm: Employee Relations 114/9 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $471,600 $7,000 $78,200 $0 $0 $0 $0 $0 $556,800
Operating Expenses $97,240 $0 $0 $0 $0 $0 $0 $0 $97,240
Contractual Services $67,100 $0 $0 $0 $0 $0 $0 $0 $67,100
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $635,940 $7,000 $78,200 $0 $0 $0 $0 $0 $721,140
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $51,100 $0 $0 $0 $0 $0 $0 $0 $51,100
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $51,100 $0 $0 $0 $0 $0 $0 $0 $51,100
GPR SUPPORT $584,840 $7,000 $78,200 $0 $0 $0 $0 $0 $670,040
F.T.E. STAFF 6.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 6.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $635,940 | $51,100 | $584,840
DI # ADMN-EMPL-1 Adjust Personnel Costs
DEPT | $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $7,000 | $0 | $7,000
adjustment for 2016.
ADOPTED $0
NETDI# ADMN-EMPL-1 $7,000 | $0 | $7,000




Dept: Administration 15 Fund Name:  General Fund

Prgm: Employee Relations 114/9 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # ADMN-EMPL-2 Human Resources Analyst
DEPT [ $0 | $0 | $0
EXEC Fund the un-funded 1.0 FTE Human Resources Analyst position (#184) in the Employee Relations Division. $78,200 | $0 | $78,200

The position will focus on recruitment with special attention to minority recruitment efforts

ADOPTED $0

NET DI # ADMN-EMPL-2 $78,200 | $0 | $78,200

2016 EXECUTIVE BUDGET [ $721,140 | $51,100 | $670,040




Dept: Administration DANE COUNTY Fund Name: General Fund
Prgm: Information Management 116/00 Fund No: 1110
Mission:
Provide information services which improve service quality and efficiency of all county departments. Install and support information management technology for use by
county departments.
Description:

The Information Management Division develops administrative policies and procedures designed to improve and coordinate the management information systems of
county government. Systems are designed to eliminate non-productive procedures, and accommodate increased program activity, and organize management information
to support program evaluation. More than eighty automated systems are operable as a result of data processing applications. The Division supports workstations and the
underlying network infrastructure equipment such as file servers, backup systems, and other network communications devices. The Division also implements and
maintains application software, Internet web pages, network operating systems, desktop operating systems, and is responsible for security and data administration. End
user/customer support is provided through the Dane County Help Desk.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $3,656,492 $3,904,400 $0 $0 $3,904,400 $1,092,508 $3,873,347 $4,024,900
Operating Expenses $854,653 $1,062,200 $1,996 $0 $1,064,196 $741,203 $1,036,591 $1,123,900
Contractual Services $12,100 $10,200 $0 $0 $10,200 $0 $10,200 $10,900
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,523,245 $4,976,800 $1,996 $0 $4,978,796 $1,833,712 $4,920,138 $5,159,700
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $439,736 $345,200 $0 $0 $345,200 $28,060 $343,356 $354,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $2,240 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $441,977 $345,200 $0 $0 $345,200 $28,060 $343,356 $354,000
GPR SUPPORT $4,081,268 $4,631,600 $4,633,596 $4,805,700
F.T.E. STAFF 32.000 32.000 32.000 32.000




Dept: Administration 15 Fund Name: General Fund
Prgm: Information Management 116/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $4,012,300 $55,500 $0 ($24,900) $0 $0 $0 $0 $4,042,900
Operating Expenses $1,062,200 $0 $61,700 $0 $0 $0 $0 $0 $1,123,900
Contractual Services $10,900 $0 $0 $0 $0 $0 $0 $0 $10,900
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $5,085,400 $55,500 $61,700 ($24,900) $0 $0 $0 $0 $5,177,700
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $345,200 $8,800 $0 $0 $0 $0 $0 $0 $354,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $345,200 $8,800 $0 $0 $0 $0 $0 $0 $354,000
GPR SUPPORT $4,740,200 $46,700 $61,700 ($24,900) $0 $0 $0 $0 $4,823,700
F.T.E. STAFF 32.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 32.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $5,085400 |  $345,200 | $4,740,200
DI # ADMN-INFO-1 Expense & Revenue Reallocation & Reduction
DEPT Reallocate Expenditures & Revenues to properly reflect the 2016 projected Personal Services expenditures and revenues [ $12,600 | $8,800 | $3,800
in the Information Management department.
EXEC Approve as Requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $42,900 | $0 | $42,900
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  ADMN-INFO-1 | $55,500 | $8,800 | $46,700




Dept: Administration 15 Fund Name:  General Fund
Prgm: _ Information Management 116/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # ADMN-INFO-2 Maintenance Contract Increases
DEPT Adjust expenditure amounts to properly reflect the 2016 maintenance contracts in the Information | $61,700 | $0 | $61,700
Management department.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI#  ADMN-INFO-2 [ $61,700 | 30 | $61,700
DI # ADMN-INFO-3 Chief Information Officer
DEPT | $0 | $0 | $0
EXEC Decrease expenditures to recognize cost savings from reclassification of vacant Chief Information Officer ($24,900)] $0 | ($24,900)
position.
ADOPTED $0
NETDI#  ADMN-INFO-3 ($24,900)] $0 | ($24,900)
2016 EXECUTIVE BUDGET [ $5,177,700 | $354,000 | $4,823,700




Dept: Administration DANE COUNTY Fund Name: General Fund
Prgm: Purchasing 114/11 Fund No: 1110
Mission:

To procure goods and services, professional and non-professional, required for the operation of Dane County government at the lowest possible cost to the taxpayer,

while maintaining the fairness and integrity of public purchasing laws. To administer the Contract Compliance Program. To dispose of surplus property.

Description:

The Purchasing Division evaluates the product and service needs of county government, ensuring availability at the most advantageous cost. Product suitability is
determined through application and information research which identifies quality and economic impact. Professional services are acquired through contract administration,
which includes development of written requests for proposals, evaluation, interviews (if necessary), negotiations and final vendor selection. The Contract Compliance
Program enforces and monitors contractor performance relative to workforce representation of protected groups/members, and promotes and oversees participation and

contracting opportunities for businesses operated by minorities, women and people with disabilities.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $193,928 $195,800 $0 $0 $195,800 $53,118 $199,629 $200,800
Operating Expenses $2,327 $7,020 $0 $0 $7,020 $323 $3,270 $7,020
Contractual Services $500 $500 $0 $0 $500 $0 $400 $500
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $196,754 $203,320 $0 $0 $203,320 $53,441 $203,299 $208,320
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $9,120 $40,000 $0 $0 $40,000 $3,960 $34,313 $40,000
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $57,476 $40,000 $0 $0 $40,000 $201 $50,000 $40,000
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $66,596 $80,000 $0 $0 $80,000 $4,161 $84,313 $80,000
GPR SUPPORT $130,159 $123,320 $123,320 $128,320
F.T.E. STAFF 2.000 2.000 2.000 2.000




Dept: Administration 15 Fund Name: General Fund
Prgm: Purchasing 114/11 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $200,800 $2,600 $0 $0 $0 $0 $0 $0 $203,400
Operating Expenses $7,020 $0 $0 $0 $0 $0 $0 $0 $7,020
Contractual Services $500 $0 $0 $0 $0 $0 $0 $0 $500
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $208,320 $2,600 $0 $0 $0 $0 $0 $0 $210,920
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $40,000 $0 $0 $0 $0 $0 $0 $0 $40,000
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $40,000 $0 $0 $0 $0 $0 $0 $0 $40,000
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $80,000 $0 $0 $0 $0 $0 $0 $0 $80,000
GPR SUPPORT $128,320 $2,600 $0 $0 $0 $0 $0 $0 $130,920
F.T.E. STAFF 2.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 2.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $208,320 | $80,000 | $128,320
DI # ADMN-PURC-1 Adjust Personnel Costs
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $2,600 | $0 | $2,600
adjustment for 2016.
ADOPTED $0
NETDI# ADMN-PURC-1 [ $2,600 | $0 | $2,600
2016 EXECUTIVE BUDGET | $210,920 | $80,000 | $130,920




Dept: Administration 15 DANE COUNTY Fund Name: Printing & Services
Prgm: Printing & Services 142/00 Fund No: 5110
Mission:
To provide high quality and economical printing and general administrative services to Dane County and local units of government.
Description:

The Printing and Services Division delivers and processes mail, designs and reproduces printed copies, provides record storage service and manages a vehicle pool for
departments and divisions of county government and local units of government. The cost of the Division's services is allocated to departments and local governments
based on use; fees encourage agencies to use services efficiently. City of Madison and Dane County agencies located in the City-County Building use a consolidated

convenience copier system which combines volume and flexibility to provide high quality reproductions at low cost.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $733,848 $709,400 $0 $0 $709,400 $191,148 $719,832 $724,800
Operating Expenses $358,802 $435,600 $0 $0 $435,600 $115,405 $403,016 $436,400
Contractual Services $135,865 $139,600 $0 $0 $139,600 $62,163 $169,700 $139,700
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,228,515 $1,284,600 $0 $0 $1,284,600 $368,716 $1,292,548 $1,300,900
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $1,224,447 $1,231,600 $0 $0 $1,231,600 $375,707 $1,189,370 $1,231,600
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $448 $0 $0 $0 $0 $1,650 $1,576 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,224,894 $1,231,600 $0 $0 $1,231,600 $377,357 $1,190,946 $1,231,600
REVENUE OVER/(UNDER) EXPENSES ($3,621) ($53,000) ($53,000) ($69,300)
F.T.E. STAFF 9.000 9.000 9.000 9.000




Dept: Administration 15 Fund Name: Printing & Services
Prgm: Printing & Services 142/00 Fund No.: 5110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $724,800 $13,600 $0 $0 $0 $0 $0 $0 $738,400
Operating Expenses $436,400 $0 $500 $0 $0 $0 $0 $0 $436,900
Contractual Services $139,700 $0 $0 $0 $0 $0 $0 $0 $139,700
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,300,900 $13,600 $500 $0 $0 $0 $0 $0 $1,315,000
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $1,231,600 $0 $0 $0 $0 $0 $0 $0 $1,231,600
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,231,600 $0 $0 $0 $0 $0 $0 $0 $1,231,600
REVENUE OVER/(UNDER) EXPENSES ($69,300) ($13,600) ($500) $0 $0 $0 $0 $0 ($83,400)
F.T.E. STAFF 9.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 9.000
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue Expenses
2016 BUDGET BASE | $1,300,900 | $1,231,600 | ($69,300)
DI # ADMN-P&S-1 Adjust Personnel Costs
DEPT | $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $13,600 | $0 | ($13,600)
adjustment for 2016.
ADOPTED $0
NETDI#  ADMN-P&S-1 | $13,600 | 30 | ($13,600)




Dept: Administration 15 Fund Name: Printing & Services
Prgm: Printing & Services 142/00 Fund No.: 5110
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE Expenditures Revenue Expenses
DI # ADMN-P&S-2 Adjust Debt Service
DEPT $0 | $0 | $0
EXEC Modify expenditures to reflect final calculation of 2016 County debt service. $500 | $0 | ($500)
ADOPTED $0
NET DI # ADMN-P&S-2 $500 | $0 | ($500),
2016 EXECUTIVE BUDGET $1,315,000 | $1,231,600 | ($83,400)




Dept: Administration DANE COUNTY Fund Name: Consol. Food Serv.
Prgm: Consolidated Food Service 120/00 Fund No: 5710
Mission:
To provide quality food service to county agencies at a reasonable cost.
Description:

Dane County Consolidated Food Service (CFS) prepares and delivers meals to clients at Badger Prairie Health Care Center (BPHCC), Dane County Jail, Public Safety
Building, William Ferris Center (Huber Center), Juvenile Detention, the Verona Senior Center. Meals are served by CFS staff to the BPHCC residents and inmates at the

Dane County Jail and at the Public Safety Building.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $2,184,904 $2,183,400 $0 $0 $2,183,400 $576,859 $2,153,461 $2,239,800
Operating Expenses $2,344,646 $2,110,037 $0 $0 $2,110,037 $659,175 $2,392,446 $2,264,016
Contractual Services $7,426 $18,241 $0 $0 $18,241 $12,542 $18,241 $13,942
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,536,976 $4,311,678 $0 $0 $4,311,678 $1,248,577 $4,564,148 $4,517,758
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $4,140,990 $4,445,686 $0 $0 $4,445,686 $1,097,304 $4,663,586 $4,667,833
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,140,990 $4,445,686 $0 $0 $4,445,686 $1,097,304 $4,663,586 $4,667,833
REVENUE OVER/(UNDER) EXPENSES ($395,986) $134,008 $134,008 $150,075
F.T.E. STAFF 27.000 27.000 28.000 28.000




Dept: Administration 15 Fund Name: Consol. Food Serv.
Prgm: Consolidated Food Service 120/00 Fund No.: 5710
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $2,239,800 $42,800 $0 $0 $0 $0 $0 $0 $2,282,600
Operating Expenses $2,110,037 $0 $153,979 $0 $0 $0 $0 $0 $2,264,016
Contractual Services $20,241 $0 ($6,299) $0 $0 $0 $0 $0 $13,942
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,370,078 $42,800 $147,680 $0 $0 $0 $0 $0 $4,560,558
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $4,445,686 $222,147 $0 $0 $0 $0 $0 $0 $4,667,833
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,445,686 $222,147 $0 $0 $0 $0 $0 $0 $4,667,833
REVENUE OVER/(UNDER) EXPENSES $75,608 $179,347 ($147,680) $0 $0 $0 $0 $0 $107,275
F.T.E. STAFF 28.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 28.000
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue Expenses
2016 BUDGET BASE | $4,370,078 | $4,445,686 | $75,608
DI # ADMN-FOOD-1 Food Service Revenue
DEPT Increase Food Service Revenue for 2016 [ $0 | $222,147 | $222,147
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $42,800 | $0 | ($42,800)
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  ADMN-FOOD-1 | $42,800 | $222,147 | $179,347




Dept: Administration 15 Fund Name: Consol. Food Serv.

Prgm: Consolidated Food Service 120/00 Fund No.: 5710
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE Expenditures Revenue Expenses
DI # ADMN-FOOD-2 Expense adjustments
DEPT Adjust expense lines to reflect the increase in the operating expense for food and supplies. Decrease the [ $147,680 | $0 | ($147,680)

expense lines for depreciation, water and vehicle leases. The overall impact is an increase of $147,680

EXEC Approved as Requested $0 | $0 | $0
ADOPTED $0
NET DI # ADMN-FOOD-2 $147,680 | $0 | ($147,680)

2016 EXECUTIVE BUDGET [ $4,560,558 | $4,667,833 | $107,275




Dept: Treasurer 18 DANE COUNTY Fund Name: General Fund

Prgm: Treasurer 000/00 Fund No: 1110

Mission:
To provide for the orderly collection, disbursement, and recording of all monies received or disbursed by Dane County. The Dane County Treasurer is also charged with
maintaining records of transactions affecting taxes and the safekeeping of all County funds, including the investment of those funds in compliance with State Statutes and
County Ordinances.

Description:

Chapter 59.20 of the Wisconsin State Statutes requires the County Treasurer to receive all county monies as directed by statute or ordinance; to disburse funds on order of
the County Executive and County Board; to keep a true and accurate account of the receipt and expenditure of all funds processed by the Treasurer's Office; provide the
State Treasurer, Department of Revenue and other entities with reports; to keep safe and invest all county funds consistent with state and county policy; to take tax
certificates and process foreclosures; and to collect and distribute second installment and delinquent taxes and sell foreclosed property. The Office also calculates and
prepares tax bills for 60 municipalities, certifies plats and pays special assessments to taxation districts. The Treasurer serves as Treasurer of the Drainage Board and is a
member of the Land Information Office.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $498,970 $516,200 $0 $0 $516,200 $134,147 $511,037 $520,300
Operating Expenses $245,803 $283,280 $0 $0 $283,280 $140,322 $255,637 $265,851
Contractual Services $219,372 $269,466 $0 $0 $269,466 $40,046 $262,088 $279,213
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $964,145 $1,068,946 $0 $0 $1,068,946 $314,516 $1,028,762 $1,065,364
PROGRAM REVENUE
Taxes $2,935,676 $3,272,189 $0 $0 $3,272,189 $884,426 $2,248,000 $3,272,189
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $80,817 $50,000 $0 $0 $50,000 ($9,796) $50,000 $55,000
Public Charges for Services $37,875 $76,000 $0 $0 $76,000 $8,023 $42,362 $63,218
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $292,936 $500,000 $0 $0 $500,000 $49,505 $146,266 $500,000
Other Financing Sources $8,645 $47,100 $0 $0 $47,100 $3,861 $10,942 $47,100
TOTAL $3,355,950 $3,945,289 $0 $0 $3,945,289 $936,019 $2,497,570 $3,937,507
GPR SUPPORT ($2,391,805)]  ($2,876,343) ($2,876,343) ($2,872,143)
F.T.E. STAFF 6.000 6.000 6.000 6.000




Dept: Treasurer 18 Fund Name: General Fund
Prgm:  Treasurer 000/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $520,300 $7,200 $0 $0 $0 $0 $0 $0 $527,500
Operating Expenses $283,280 ($17,429) $0 ($58,015) $0 $0 $0 $0 $207,836
Contractual Services $269,566 $9,647 $0 $0 $0 $0 $0 $0 $279,213
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,073,146 ($582) $0 ($58,015) $0 $0 $0 $0 $1,014,549
PROGRAM REVENUE
Taxes $3,272,189 $0 ($500,000) $0 $0 $0 $0 $0 $2,772,189
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $50,000 $0 $5,000 $0 $0 $0 $0 $0 $55,000
Public Charges for Services $76,000 $0 ($12,782) $0 $0 $0 $0 $0 $63,218
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $500,000 $0 $0 $0 $0 $0 $0 $0 $500,000
Other Financing Sources $47,100 $0 $0 $0 $0 $0 $0 $0 $47,100
TOTAL $3,945,289 $0 ($507,782) $0 $0 $0 $0 $0 $3,437,507
GPR SUPPORT ($2,872,143) ($582) $507,782 ($58,015) $0 $0 $0 $0 ($2,422,958)
F.T.E. STAFF 6.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 6.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $1,073,146 | $3,945,289 | ($2,872,143)
DI # TRSR-TRSR-1 Changes to Existing Service Expenditures
DEPT Changes are for current operating expenses, reduced request from last year. [ ($7,782)] $0 | ($7,782)
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $7,200 | $0 | $7,200
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI# TRSR-TRSR-1 ($582)] $0 | ($582)




Dept: Treasurer 18 Fund Name: General Fund
Prgm: Treasurer 000/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # TRSR-TRSR-2 Changes to Existing Revenues
DEPT Changes for existing revenue sources. | 30 | ($7,782)] $7,782
EXEC Approve as requested. Also, reduce interest and penalty revenue in the Treasurer's Office to recognize the 30 | ($500,000)| $500,000
significant downward trend in tax deliquencies.
ADOPTED $0
NETDI# TRSR-TRSR-2 [ 30 | ($507,782)] $507,782
DI # TRSR-TRSR-3 Charge Back of Refunded Taxes
DEPT | $0 | $0 | $0
EXEC Decrease budgeted expenditures for Charge Back of Refunded Taxes. The cost of these charge backs, as ($58,015)] $0 | ($58,015)
they are identified, will be charged to General County and tax levy adjusted at the time of apportionment.
ADOPTED $0
NETDI# TRSR-TRSR-3 ($58,015)] $0 | ($58,015)
2016 EXECUTIVE BUDGET [ $1,014,549 | $3,437,507 | ($2,422,958)




Dept: Corporation Counsel DANE COUNTY Fund Name: General Fund
Prgm: Corporation Counsel 122/00 Fund No: 1110
Mission:

To provide timely and cost effective legal services to the county as a municipal corporate entity.
Description:

Under Section 59.42 of the Wisconsin State Statutes, the Corporation Counsel is responsible for providing legal services to county departments, the County Executive, the
County Board of Supervisors, and elected officials; representing the County in civil litigation; prosecuting various County Ordinance violations; and assisting in the
collection of delinquent accounts receivable.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $1,030,129 $1,012,100 $0 $0 $1,012,100 $268,913 $1,044,667 $1,031,800
Operating Expenses $35,615 $33,220 $0 $0 $33,220 $8,301 $35,086 $33,220
Contractual Services $10,100 $9,600 $0 $0 $9,600 $0 $8,600 $9,800
Operating Capital $164,551 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,240,395 $1,054,920 $0 $0 $1,054,920 $277,214 $1,088,353 $1,074,820
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $162,671 $160,641 $0 $0 $160,641 $399 $160,641 $160,641
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $1,000 $0 $0 $1,000 $0 $1,000 $1,000
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $162,671 $161,641 $0 $0 $161,641 $399 $161,641 $161,641
GPR SUPPORT $1,077,724 $893,279 $893,279 $913,179
F.T.E. STAFF 6.500 6.500 6.500 6.500




Dept: Corporation Counsel 21 Fund Name: General Fund

Prgm:  Corporation Counsel 122/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $1,031,800 $8,500 $0 $0 $0 $0 $0 $0 $1,040,300
Operating Expenses $33,220 $0 $0 $0 $0 $0 $0 $0 $33,220
Contractual Services $9,800 $0 $0 $0 $0 $0 $0 $0 $9,800
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,074,820 $8,500 $0 $0 $0 $0 $0 $0 $1,083,320
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $160,641 $0 $0 $0 $0 $0 $0 $0 $160,641
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $1,000 $0 $0 $0 $0 $0 $0 $0 $1,000
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $161,641 $0 $0 $0 $0 $0 $0 $0 $161,641
GPR SUPPORT $913,179 $8,500 $0 $0 $0 $0 $0 $0 $921,679
F.T.E. STAFF 6.500 0.000 0.000 0.000 0.000 0.000 0.000 0.000 6.500
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $1,074820]  $161,641 | $913,179
DI # CORP-CNSL-1 Adjust Personnel Costs
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $8,500 | $0 | $8,500

adjustment for 2016.

ADOPTED $0

NETDI# CORP-CNSL-1 [ $8,500 | $0 | $8,500

2016 EXECUTIVE BUDGET | $1,083,320 | $161,641 | $921,679




Dept: Corporation Counsel DANE COUNTY Fund Name: General Fund
Prgm: Permanency Planning 124/00 Fund No: 1110
Mission:
To represent the public interest in civil commitments and termination of parental rights cases.
Description:
Assigned staff are responsible for representing the public interest in civil commitments and termination of parental rights cases.
Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $1,224,111 $1,290,700 $0 $0 $1,290,700 $338,713 $1,363,825 $1,343,669
Operating Expenses $93,289 $120,260 $0 $0 $120,260 $24,018 $127,482 $109,220
Contractual Services $5,919 $8,100 $0 $0 $8,100 $6,473 $8,573 $8,200
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,323,319 $1,419,060 $0 $0 $1,419,060 $369,203 $1,499,880 $1,461,089
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $354,407 $419,632 $0 $0 $419,632 $0 $419,632 $405,353
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $354,407 $419,632 $0 $0 $419,632 $0 $419,632 $405,353
GPR SUPPORT $968,912 $999,428 $999,428 $1,055,736
F.T.E. STAFF 11.000 11.000 11.000 12.000




Dept: Corporation Counsel 21 Fund Name: General Fund
Prgm: Permanency Planning 124/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $1,366,400 $15,300 $0 $65,619 ($88,350) $0 $0 $0 $1,358,969
Operating Expenses $120,260 $0 ($11,040) $0 $0 $0 $0 $0 $109,220
Contractual Services $8,200 $0 $0 $0 $0 $0 $0 $0 $8,200
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,494,860 $15,300 ($11,040) $65,619 ($88,350) $0 $0 $0 $1,476,389
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $419,632 ($43,723) $0 $12,008 $17,436 $0 $0 $0 $405,353
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $419,632 ($43,723) $0 $12,008 $17,436 $0 $0 $0 $405,353
GPR SUPPORT $1,075,228 $59,023 ($11,040) $53,611 ($105,786) $0 $0 $0 $1,071,036
F.T.E. STAFF 11.000 0.000 0.000 1.000 0.000 0.000 0.000 0.000 12.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $1,494,860 |  $419,632 | $1,075,228
DI # CORP-PPLN-1 Adjusting the projected IV-E reimbursement revenue
DEPT The estimated IV-E reimbursement revenue will decrease by $43,723. This figure was compiled using the following [ $0 | ($43,723)] $43,723
information: The five full perm plan attorneys, three partial perm plan attorneys, one full perm plan support staff and four
partial support staff receive matching funds. It is anticipated that administrative costs will no longer be eligible for
reimbursement in 2016.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $15,300 | $0 | $15,300
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  CORP-PPLN-1 | $15,300 | ($43,723)] $59,023




Dept: Corporation Counsel 21 Fund Name:  General Fund
Prgm: Permanency Planning 124/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # CORP-PPLN-2 Remove mediation program budget
DEPT Insufficient funding to continue. | ($11,040)] $0 | ($11,040)
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI# CORP-PPLN-2 [ ($11,040)] 30 | ($11,040)
DI # CORP-PPLN-3 Adding a Clerk I-11
DEPT The Corp Counsel office is in need of a Clerk I-1l to perform general reception and entry-level clerical duties. | $65,619 | $12,008 | $53,611
This clerk will answer the phone, make trips to the courthouse to file and retrieve documents, send juvenile
court orders to parties, docket hearings, copy files, and other clerical tasks.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI#  CORP-PPLN-3 [ $65,619 | $12,008 | $53,611
DI # CORP-PPLN-4 Personnel Base Changes (Pos# 1602)
DEPT To adjust the personnel cost base expense for position 1602 (Assistant Corporation Counsel). [ ($88,350)] $17,436 | ($105,786)
EXEC  Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI#  CORP-PPLN-4 [ ($88,350)] $17,436 | ($105,786)
2016 EXECUTIVE BUDGET [ $1,476,389 | $405,353 | $1,071,036




Dept: Corporation Counsel 21 DANE COUNTY Fund Name: General Fund
Prgm: Child Support Agency 125/00 Fund No: 1110
Mission:
To establish paternity, establish and enforce child support orders, and locate absent parents. To enter court orders, work suspense items, audit payment records, and
make transaction adjustments in the KIDS financial system.
Description:

The Child Support Agency was created by Sub. 1 to Resolution 284, 1975-76. The program is state mandated and primarily federally and state funded. The federal
government pays 66% of expenses. The State provides performance funds. Child Support program revenues and performance funds are distributed to other Dane County
departments through cooperative agreements. The cost to Dane County is less than 15%.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $4,373,877 $4,615,300 $0 $0 $4,615,300 $1,332,227 $4,612,700 $4,755,559
Operating Expenses $450,266 $504,610 $389 $0 $504,999 $112,647 $493,842 $504,610
Contractual Services $4,200 $4,300 $0 $0 $4,300 $0 $4,300 $4,400
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,828,342 $5,124,210 $389 $0 $5,124,599 $1,444,874 $5,110,842 $5,264,569
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $4,195,841 $4,231,606 $0 $0 $4,231,606 $1,104,510 $4,231,606 $4,349,391
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $27,378 $39,000 $0 $0 $39,000 $8,907 $27,534 $39,000
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $1,290 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,224,509 $4,270,606 $0 $0 $4,270,606 $1,113,417 $4,259,140 $4,388,391
GPR SUPPORT $603,833 $853,604 $853,993 $876,178
F.T.E. STAFF 49.500 49.500 49.500 50.500




Dept: Corporation Counsel 21 Fund Name: General Fund
Prgm:  Child Support Agency 125/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $4,681,400 $72,100 $74,159 $0 $0 $0 $0 $0 $4,827,659
Operating Expenses $504,610 $0 $0 $0 $0 $0 $0 $0 $504,610
Contractual Services $4,400 $0 $0 $0 $0 $0 $0 $0 $4,400
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $5,190,410 $72,100 $74,159 $0 $0 $0 $0 $0 $5,336,669
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $4,231,606 $91,226 $74,159 $0 $0 $0 $0 $0 $4,396,991
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $39,000 $0 $0 $0 $0 $0 $0 $0 $39,000
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,270,606 $91,226 $74,159 $0 $0 $0 $0 $0 $4,435,991
GPR SUPPORT $919,804 ($19,126) $0 $0 $0 $0 $0 $0 $900,678
F.T.E. STAFF 49.500 0.000 1.000 0.000 0.000 0.000 0.000 0.000 50.500
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $5,190,410 | $4,270,606 | $919,804
DI # CORP-CSA-1 Increase IV-D revenue for Federal Match to personnel costs
DEPT Increase reflects revenue due to increased personnel costs. [ $0 | $43,626 | ($43,626)
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $72,100 | $47,600 | $24,500
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  CORP-CSA-1 | $72,100 | $91,226 | ($19,126)




Dept: Corporation Counsel 21 Fund Name:  General Fund

Prgm: Child Support Agency 125/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # CORP-CSA-2 Create 1.0 FTE Child Support Investigator Postion based on State & Federal revenues due to caseload.
DEPT Utilize increased State and Federal funding related to increased caseload to create a 1.0 FTE Child Support | $74,159 | $74,159 | $0

Investigator position.

EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # CORP-CSA-2 $74,159 | $74,159 I $0

2016 EXECUTIVE BUDGET [ $5,336,669 | $4,435,991 | $900,678




Dept: Register of Deeds 24 DANE COUNTY Fund Name: General Fund

Prgm: Register of Deeds 000/00 Fund No: 1110

Mission:
To provide the official county repository for real estate, birth, death, marriage and military discharge records affecting citizens in this county. To provide safe, archival
storage and convenient access to these records; and to implement statutory changes, system modernization, program and procedure evaluation, and staff development to
assure a high level of timely service for users.

Description:

Under Chapters 16, 59, 69, 236, 409, 703, 706, 779, 867 and others of the Wisconsin Statutes, the department provides services in three main areas: Reception and Real
Estate reviews, records and indexes documents that affect the rights and interests of citizens in Dane County real estate and the department maintains a tract index of
recorded documents making reference to approximately 209,000 parcels in Dane County; Vital Records reviews, indexes and files the legal records of all births, deaths and
marriages in Dane County, providing certified copies of these records upon request, and provides a repository for military discharges for veterans; Records Maintenance
preserves images of real estate documents according to archival standards and provides public access to these images. The Register of Deeds is also part of the County
Land Information Office and collects funds for the Wisconsin Land Information Program to modernize land records keeping systems.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $1,150,587 $1,192,800 $0 $0 $1,192,800 $317,469 $1,182,346 $1,269,300
Operating Expenses $92,353 $137,790 $0 $0 $137,790 $29,767 $108,351 $137,790
Contractual Services $143,838 $164,800 $0 $0 $164,800 $62,445 $145,788 $163,900
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,386,777 $1,495,390 $0 $0 $1,495,390 $409,680 $1,436,485 $1,570,990
PROGRAM REVENUE
Taxes $1,703,409 $1,600,000 $0 $0 $1,600,000 $489,013 $1,800,000 $1,700,000
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $1,612,755 $1,776,248 $0 $0 $1,776,248 $547,616 $1,815,181 $1,914,700
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $3,316,164 $3,376,248 $0 $0 $3,376,248 $1,036,629 $3,615,181 $3,614,700
GPR SUPPORT ($1,929,387)]  ($1,880,858) ($1,880,858) ($2,043,710)
F.T.E. STAFF 16.350 16.350 16.350 16.350




Dept: Register of Deeds 24 Fund Name: General Fund
Prgm: Register of Deeds 000/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $1,243,700 $46,300 $0 $0 $0 $0 $0 $0 $1,290,000
Operating Expenses $137,790 $0 $0 $0 $0 $0 $0 $0 $137,790
Contractual Services $163,900 $0 $0 $0 $0 $0 $0 $0 $163,900
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,545,390 $46,300 $0 $0 $0 $0 $0 $0 $1,591,690
PROGRAM REVENUE
Taxes $1,600,000 $0 $100,000 $0 $0 $0 $0 $0 $1,700,000
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $1,776,248 $0 $138,452 $0 $0 $0 $0 $0 $1,914,700
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $3,376,248 $0 $238,452 $0 $0 $0 $0 $0 $3,614,700
GPR SUPPORT ($1,830,858) $46,300 ($238,452) $0 $0 $0 $0 $0 ($2,023,010)
F.T.E. STAFF 16.350 0.000 0.000 0.000 0.000 0.000 0.000 0.000 16.350 ||
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $1,545,390 | $3,376,248 | ($1,830,858)
DI # REGD-REGD-1 Fund .35 FTE unfunded position
DEPT A .65 FTE Vital Records Clerk position (#2294) vacancy is anticipated due to a retirement effective in September 2015. | $25,600 | $0 | $25,600
The request is to fund .35 FTE Real Estate Clerk (position 319) that is .90 FTE unfunded; and transfer the .35 FTE to the
Vital Records Clerk position to make the potential vacant position a 1.0 FTE. A bilingual position is needed to assist
customers on a daily basis with vital records. This request is more than offset by revenues in DI #2.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $20,700 | $0 | $20,700
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI# REGD-REGD-1 | $46,300 | $0 | $46,300




Dept: Register of Deeds 24 Fund Name:  General Fund
Prgm:  Register of Deeds 000/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # REGD-REGD-2 Increase revenues based on current activity and 2016 projections
DEPT Increase expected revenues for 2016 based on current activity and projections, and to reflect a change in the | 30 | $238,452 | ($238,452)
fees for the Laredo subscription system.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # REGD-REGD-2 $0 | $238,452 | ($238,452)

2016 EXECUTIVE BUDGET [ $1,591,690 | $3,614,700 | ($2,023,010)




Dept: Register of Deeds 24 DANE COUNTY Fund Name: Redaction Fund
Prgm: Social Security Redaction-ROD 172/00 Fund No: 2800
Mission:
Redact Social Security numbers from electronic format records.
Description:

Senate Bill 507 was passed in 2010. (209 Wisconsin Act 314) This bill states: 59.43 (2) For Recording any instrument under par.(ag) Filing any instruments under par (e)
and recording certificates and preparing and mailing documents under par (1), $30.00 if the county uses $5.00 of each $30.00 fee received under this paragraph to redact
social security numbers from electronic format records under sub (4) (c) until earliest of the following: 1) Completion of the redaction of social security numbers. 2) Register
of Deeds has been granted an extension by the Dept of Administration to extend time period. 3) January 1, 2015.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $63,734 $64,400 $0 $0 $64,400 $1,795 $27,882 $71,600
Operating Expenses $522,335 $15,000 $103,672 $0 $118,672 $31,792 $157,088 $15,000
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $586,069 $79,400 $103,672 $0 $183,072 $33,587 $184,970 $86,600
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $369,705 $0 $0 $0 $0 $3,620 $1,810 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $366 $0 $0 $0 $0 $117 $88 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $370,071 $0 $0 $0 $0 $3,737 $1,898 $0
REVENUE OVER/(UNDER) EXPENSES ($215,999) ($79,400) ($183,072) ($86,600)
F.T.E. STAFF 3.000 1.000 1.000 1.000




Dept: Register of Deeds 24 Fund Name: Redaction Fund
Prgm:  Social Security Redaction-ROD 172/00 Fund No.: 2800
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $71,600 $1,400 $0 $0 $0 $0 $0 $0 $73,000
Operating Expenses $15,000 $0 $0 $0 $0 $0 $0 $0 $15,000
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $86,600 $1,400 $0 $0 $0 $0 $0 $0 $88,000
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
REVENUE OVER/(UNDER) EXPENSES ($86,600) ($1,400) $0 $0 $0 $0 $0 $0 ($88,000)
F.T.E. STAFF 1.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.000
Revenue
Over/(Under)
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue Expenses
2016 BUDGET BASE | $86,600 | $0 | ($86,600)
DI # REGD-SSNR-1 Adjust Personnel Costs
DEPT | $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $1,400 | $0 | ($1,400)
adjustment for 2016.
ADOPTED $0
NETDI#  REGD-SSNR-1 | $1,400 | $0 | ($1,400)
2016 EXECUTIVE BUDGET | $88,000 | $0 | ($88,000)




Dept: Miscellaneous Appropriations 27 DANE COUNTY Fund Name: General Fund
Prgm: Gtr Mad Conv. & Vistrs Bureau 500/00 Fund No: 1110
Mission:

To develop and expand the convention and tourism industry and its corresponding economic impact on the Greater Madison/Dane County area.
Description:

The Greater Madison Convention and Visitors Bureau, Inc. is a private, non-profit organization established to coordinate and promote the expansion and development of
Dane County's convention and tourism industry. This stimulates the overall Dane County economy and assists in creation of job opportunities. Dane County contracts with
the Bureau for services including: marketing the Exposition Center; marketing the communities in Dane County to the group market; general marketing of the County to

tourists and maintenance of a downtown visitor information center.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $14,850 $54,450 $159,200 $0 $213,650 $0 $213,650 $54,450
Contractual Services $239,951 $239,951 $0 $0 $239,951 $59,988 $239,951 $239,951
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $254,801 $294,401 $159,200 $0 $453,601 $59,988 $453,601 $294,401
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $254,801 $294,401 $453,601 $294,401
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: Miscellaneous Appropriations 27 Fund Name: General Fund
Prgm:  Gtr Mad Conv. & Vistrs Bureau 500/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# NONE Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Expenses $54,450 $0 $0 $0 $0 $0 $0 $0 $54,450
Contractual Services $239,951 $0 $0 $0 $0 $0 $0 $0 $239,951
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $294,401 $0 $0 $0 $0 $0 $0 $0 $294,401
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $294,401 $0 $0 $0 $0 $0 $0 $0 $294,401
F.T.E. STAFF 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $294,401 | $0 | $294,401
2016 EXECUTIVE BUDGET | $294,401 $0 | $294,401




130/00

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

To generate personal services savings to meet budget priorities.

Dept: Miscellaneous Appropriations
Prgm: Personnel Savings Initiatives
Mission:

Description:

The Personnel Savings Initiatives Program has two components, the Extended Vacancy Program and the Voluntary Leave Without Pay Program. These programs are
designed to realize personal services savings through active management of vacant positions throughout County government and by offering an incentive for staff
members to take time off without pay. More detail on how these programs will be administered is described in the appendix labeled Personnel Savings Initiatives.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $0 ($607,500) $0 $0 ($607,500) $0 $0 ($607,500)
Operating Expenses $0 $0 $0 $0 $0 $0 $0 $0
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 ($607,500) $0 $0 ($607,500) $0 $0 ($607,500)
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $0 ($607,500) ($607,500) ($607,500)
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: Miscellaneous Appropriations 27 Fund Name: General Fund
Prgm: Personnel Savings Initiatives 130/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# NONE Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs ($607,500) $0 $0 $0 $0 $0 $0 $0 ($607,500)
Operating Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL ($607,500) $0 $0 $0 $0 $0 $0 $0 ($607,500)
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT ($607,500) $0 $0 $0 $0 $0 $0 $0 ($607,500)
F.T.E. STAFF 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ ($607,500)] $0 | ($607,500)
2016 EXECUTIVE BUDGET | ($607,500)] $0 | ($607,500)




Dept: Clerk of Courts
Prgm:

General Court Support

30
200/00

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

Mission:

The mission of the Clerk of Courts Office is to provide services essential to the smooth operation of Dane County's court system. The Department strives to be the
administrative link between the judiciary and the public in the most efficient, courteous and professional manner possible. The Clerk of Courts/Register in Probate is
dedicated to establishing procedures and practices that promote quality public court services in Dane County.

Description:

Chapter 753 of the Wisconsin Statutes established a unified court system, providing for state funding of judge and court reporter salaries. Dane County, in the Fifth Judicial
Administrative District, presently has seventeen branches, Clerk of Court's administrative office, as well as the Dane County Legal Resource Center.

The Clerk of Courts/Register in Probate provides administrative services, including case processing, records maintenance, and accounting services related to the receipt
and disbursement of fines, forfeitures, restitution and other court-ordered obligations. These responsibilities increase significantly each year as the office undertakes
additional collection efforts and the public's demand for open records increases.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $5,893,625 $6,111,400 $0 $0 $6,111,400 $1,708,601 $6,142,215 $6,289,600
Operating Expenses $776,691 $748,705 $9,902 $0 $758,607 $203,563 $752,394 $748,705
Contractual Services $645,298 $723,657 $0 $0 $723,657 $198,599 $630,153 $724,457
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $7,315,614 $7,583,762 $9,902 $0 $7,593,664 $2,110,762 $7,524,762 $7,762,762
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $1,329,773 $1,511,050 $0 $0 $1,511,050 $746,855 $1,512,950 $1,511,050
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $1,096,864 $1,378,500 $0 $0 $1,378,500 $304,937 $1,122,400 $1,309,500
Public Charges for Services $1,070,227 $1,433,300 $0 $0 $1,433,300 $283,368 $1,034,606 $1,276,500
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $910,927 $221,300 $0 $0 $221,300 $85,118 $288,629 $221,300
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,407,791 $4,544,150 $0 $0 $4,544,150 $1,420,278 $3,958,585 $4,318,350
GPR SUPPORT $2,907,824 $3,039,612 $3,049,514 $3,444,412
F.T.E. STAFF 75.500 75.500 75.500 75.500




Dept: Clerk of Courts 30 Fund Name: General Fund
Prgm: General Court Support 200/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $6,289,600 $111,500 $0 $0 $0 $0 $0 $0 $6,401,100
Operating Expenses $748,705 $0 $0 $0 $0 $0 $0 $0 $748,705
Contractual Services $724,457 $0 $0 $0 $0 $0 $0 $0 $724,457
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $7,762,762 $111,500 $0 $0 $0 $0 $0 $0 $7,874,262
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $1,511,050 $0 $0 $0 $0 $0 $0 $0 $1,511,050
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $1,378,500 $0 $0 $0 $0 $0 $0 $0 $1,378,500
Public Charges for Services $1,433,300 $0 $0 $0 $0 $0 $0 $0 $1,433,300
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $221,300 $0 $0 $0 $0 $0 $0 $0 $221,300
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,544,150 $0 $0 $0 $0 $0 $0 $0 $4,544,150
GPR SUPPORT $3,218,612 $111,500 $0 $0 $0 $0 $0 $0 $3,330,112
F.T.E. STAFF 75.500 0.000 0.000 0.000 0.000 0.000 0.000 0.000 75.500
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $7,762,762 | $4,544,150 | $3,218,612
DI # CRTS-ADMN-1 Revenue Adjustments
DEPT This request is to reduce the following revenue lines to more closely match historical trends: [ $0 | ($225,800)] $225,800
County Share State Fines and Forfeitures by $69,000 to a base of $500,000.
Clerks Fees by $124,300 to a base of $425,000.
County Fees by $32,500 to a base of $414,500.
EXEC Deny the request to reduce revenues. Also, adjust Personnel Costs to reflect lower dental premiums and retirement [ $111,500 | $225,800 | ($114,300)
(WRS) rates. Also, reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  CRTS-ADMN-1 | $111,500 | $0 | $111,500
2016 EXECUTIVE BUDGET | $7,874,262 | $4,544,150 | $3,330,112




Dept: Clerk of Courts
Prgm:

Court Commissioner Center

201/00

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

Mission:

The mission of the Court Commissioner Center is to provide an environment appropriate for the efficient and timely resolution of legal disputes while treating all people with

dignity and respect.

Description:

Circuit Court Commissioner functions in Dane County are authorized by the Dane County Board in compliance with Ch. 757.68 Wis. Stats., in order to assure the efficient
administration of judicial business in Dane County. Court Commissioners fulfill a quasi-judicial function intended to bring small claims, family, paternity, criminal, juvenile
and probate cases to prompt disposition. The volume of cases they hear, particularly those that are presented by pro-se litigants, provide incalculable support to the Dane
County judiciary, allowing our judges to focus on more critical in-court activities.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $2,937,831 $3,036,000 $0 $0 $3,036,000 $800,243 $2,978,042 $3,059,500
Operating Expenses $56,679 $66,200 $0 $0 $66,200 $22,237 $62,168 $66,200
Contractual Services $5,620 $11,700 $0 $0 $11,700 $1,350 $5,044 $11,700
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $3,000,130 $3,113,900 $0 $0 $3,113,900 $823,829 $3,045,254 $3,137,400
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $990,805 $1,021,800 $0 $0 $1,021,800 $246,721 $1,021,800 $1,021,800
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $205,061 $246,500 $0 $0 $246,500 $52,830 $214,100 $246,500
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,195,866 $1,268,300 $0 $0 $1,268,300 $299,551 $1,235,900 $1,268,300
GPR SUPPORT $1,804,264 $1,845,600 $1,845,600 $1,869,100
F.T.E. STAFF 26.500 26.500 26.500 26.500




Dept: Clerk of Courts 30 Fund Name: General Fund
Prgm: Court Commissioner Center 201/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $3,059,500 $37,600 $0 $0 $0 $0 $0 $0 $3,097,100
Operating Expenses $66,200 $0 $0 $0 $0 $0 $0 $0 $66,200
Contractual Services $11,700 $0 $0 $0 $0 $0 $0 $0 $11,700
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $3,137,400 $37,600 $0 $0 $0 $0 $0 $0 $3,175,000
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $1,021,800 $0 $0 $0 $0 $0 $0 $0 $1,021,800
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $246,500 $0 $0 $0 $0 $0 $0 $0 $246,500
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,268,300 $0 $0 $0 $0 $0 $0 $0 $1,268,300
GPR SUPPORT $1,869,100 $37,600 $0 $0 $0 $0 $0 $0 $1,906,700
F.T.E. STAFF 26.500 0.000 0.000 0.000 0.000 0.000 0.000 0.000 26.500
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $3,137,400 [ $1,268,300 | $1,869,100
DI # CRTS-COM-1 Adjust Personnel Costs
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $37,600 | $0 | $37,600
adjustment for 2016.
ADOPTED $0
NETDI# CRTS-COM-1 [ $37,600 | $0 | $37,600
2016 EXECUTIVE BUDGET | $3,175,000 | $1,268,300 | $1,906,700




Dept: Clerk of Courts DANE COUNTY Fund Name: General Fund
Prgm: Alternatives to Incarceration 202/00 Fund No: 1110
Mission:
To provide pretrial court-ordered diversion services, as an alternative to incarceration, which are consistent with public safety concerns.
Description:
The pretrial jail diversion office provides bail monitoring to all eligible defendants ordered by the courts.
Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $309,170 $314,100 $0 $0 $314,100 $84,206 $319,598 $362,000
Operating Expenses $25,319 $11,300 $0 $0 $11,300 $6,853 $23,017 $11,300
Contractual Services $112,904 $102,600 $0 $0 $102,600 $27,737 $121,814 $102,600
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $447,393 $428,000 $0 $0 $428,000 $118,796 $464,429 $475,900
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $447,393 $428,000 $428,000 $475,900
F.T.E. STAFF 3.500 3.500 3.500 4.000




Dept: Clerk of Courts 30 Fund Name: General Fund
Prgm: Alternatives to Incarceration 202/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $325,600 $41,600 $0 $0 $0 $0 $0 $0 $367,200
Operating Expenses $11,300 $0 $0 $0 $0 $0 $0 $0 $11,300
Contractual Services $102,600 $0 $0 $0 $0 $0 $0 $0 $102,600
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $439,500 $41,600 $0 $0 $0 $0 $0 $0 $481,100
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $439,500 $41,600 $0 $0 $0 $0 $0 $0 $481,100
F.T.E. STAFF 3.500 0.500 0.000 0.000 0.000 0.000 0.000 0.000 4.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $439,500 | $0 | $439,500
DI # CRTS-ATIP-1 Addition of .5 Social Worker
DEPT Addition of .5 social worker position to assist with the partnership between the Clerk of Court's Alternatives to [ $36,400 | $0 | $36,400
Incarceration Bail Monitoring Program (BMP) and the District Attorney's Deferred Prosecution Program (DPU). This
position will enable additional defendants to be supervised on the BMP program, as well as provide urinalysis observation
and testing support to the DPU program.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $5,200 | $0 | $5,200
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI# CRTS-ATIP-1 [ $41,600 | $0 | $41,600
2016 EXECUTIVE BUDGET | $481,100 | $0 | $481,100




Dept: Clerk of Courts
Prgm: Guardian Ad Litem

204/00

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

Mission:

To provide quality court-ordered legal representation services that serve the best interests of children and incompetent adults.

Description:

Chapter 48.235 of the Wisconsin State Statutes state a guardian ad litem is a court-appointed independent evaluator of the circumstances surrounding a particular court
proceeding, who advises and makes recommendations to the court. Guardians ad litem are most often appointed in juvenile, family, paternity and mental health
proceedings. The statute mandates that on order of the court, compensation is to be paid by the county.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $47,175 $47,000 $0 $0 $47,000 $12,198 $47,675 $47,400
Operating Expenses $1,502 $1,400 $0 $0 $1,400 $79 $1,600 $1,400
Contractual Services $613,594 $595,060 $0 $0 $595,060 $167,113 $586,022 $595,060
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $662,272 $643,460 $0 $0 $643,460 $179,389 $635,297 $643,860
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $286,110 $289,900 $0 $0 $289,900 $0 $289,900 $289,900
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $71,558 $89,300 $0 $0 $89,300 $26,449 $78,100 $89,300
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $357,668 $379,200 $0 $0 $379,200 $26,449 $368,000 $379,200
GPR SUPPORT $304,603 $264,260 $264,260 $264,660
F.T.E. STAFF 0.500 0.500 0.500 0.500




Dept: Clerk of Courts 30 Fund Name: General Fund
Prgm: Guardian Ad Litem 204/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $47,400 $900 $0 $0 $0 $0 $0 $0 $48,300
Operating Expenses $1,400 $0 $0 $0 $0 $0 $0 $0 $1,400
Contractual Services $595,060 $0 $0 $0 $0 $0 $0 $0 $595,060
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $643,860 $900 $0 $0 $0 $0 $0 $0 $644,760
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $289,900 $0 $0 $0 $0 $0 $0 $0 $289,900
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $89,300 $0 $0 $0 $0 $0 $0 $0 $89,300
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $379,200 $0 $0 $0 $0 $0 $0 $0 $379,200
GPR SUPPORT $264,660 $900 $0 $0 $0 $0 $0 $0 $265,560
F.T.E. STAFF 0.500 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.500
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $643860  $379,200 | $264,660
DI # CRTS-GAL-1 Adjust Personnel Costs
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $900 | $0 | $900
adjustment for 2016.
ADOPTED $0
NETDI# CRTS-GAL-1 [ $900 | $0 | $900
2016 EXECUTIVE BUDGET | $644,760 | $379,200 | $265,560




31
205/90

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

To provide legal review and research to support the Dane County court system.

Dept: Miscellaneous Appropriations
Prgm: Misc CJ-Law Clerks

Mission:

Description:

Staff Attorneys perform preliminary reviews, research the law, and draft orders and recommendations for their assigned judges. In addition, one staff attorney is dedicated

to work on prisoner litigation.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $199,049 $256,914 $0 $0 $256,914 $73,338 $231,546 $256,300
Operating Expenses $0 $43,343 $0 $0 $43,343 $0 $43,343 $0
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $199,049 $300,257 $0 $0 $300,257 $73,338 $274,889 $256,300
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $199,049 $300,257 $300,257 $256,300
F.T.E. STAFF 0.000 0.000 0.000 0.000




Dept: Miscellaneous Appropriations 31 Fund Name: General Fund
Prgm: Misc CJ-Law Clerks 205/90 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# NONE Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $256,300 $0 $0 $0 $0 $0 $0 $0 $256,300
Operating Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0
Contractual Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $256,300 $0 $0 $0 $0 $0 $0 $0 $256,300
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $256,300 $0 $0 $0 $0 $0 $0 $0 $256,300
F.T.E. STAFF 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $256,300 | $0 | $256,300
2016 EXECUTIVE BUDGET | $256,300 $0 | $256,300




206/00

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

To provide mediation and evaluation services to families referred by the court in divorce and paternity cases.

Dept: Family Court Services
Prgm: Family Court Services
Mission:

Description:

Family Court Services provides mediation and evaluation services to Dane County families and courts as directed by the Wisconsin State Statutes. Child custody and
placement decisions, reached through mediation, reduce the emotional and financial stressors on families. Custody and placement studies provide Dane County judges
with expert opinions based on the best interests of children and save taxpayers the cost of many court hours.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $1,017,309 $1,047,900 $0 $0 $1,047,900 $278,647 $1,038,395 $1,076,400
Operating Expenses $33,660 $29,800 $411 $0 $30,211 $7,863 $34,158 $29,800
Contractual Services $2,700 $2,900 $0 $0 $2,900 $0 $2,200 $2,900
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,053,669 $1,080,600 $411 $0 $1,081,011 $286,510 $1,074,753 $1,109,100
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $1,240 $4,500 $0 $0 $4,500 $240 $874 $4,500
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $376,075 $413,800 $0 $0 $413,800 $95,801 $420,203 $413,800
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $377,315 $418,300 $0 $0 $418,300 $96,041 $421,077 $418,300
GPR SUPPORT $676,354 $662,300 $662,711 $690,800
F.T.E. STAFF 11.000 11.000 11.000 11.000




Dept: Family Court Services 33 Fund Name: General Fund
Prgm: Family Court Services 206/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $1,076,400 $16,300 $0 $0 $0 $0 $0 $0 $1,092,700
Operating Expenses $29,800 $0 $0 $0 $0 $0 $0 $0 $29,800
Contractual Services $2,900 $0 $0 $0 $0 $0 $0 $0 $2,900
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,109,100 $16,300 $0 $0 $0 $0 $0 $0 $1,125,400
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $4,500 $0 $0 $0 $0 $0 $0 $0 $4,500
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $413,800 $0 $0 $0 $0 $0 $0 $0 $413,800
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $418,300 $0 $0 $0 $0 $0 $0 $0 $418,300
GPR SUPPORT $690,800 $16,300 $0 $0 $0 $0 $0 $0 $707,100
F.T.E. STAFF 11.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 11.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $1,109,200 [  $418,300 | $690,800
DI # FCCS-FCCs-1 Brief Focused Assessments
DEPT Recognize projected revenue for Brief Focused Assessments, a new service and fee approved by the County Board to [ $0 | $0 | $0
begin in 2015. Also reduce revenue expectation in Study Fees Revenue.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $16,300 | $0 | $16,300
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI# FCCS-FCCS-1 [ $16,300 | $0 | $16,300
2016 EXECUTIVE BUDGET | $1,125,400 | $418,300 | $707,100




Dept: Medical Examiner 36 DANE COUNTY Fund Name: General Fund
Prgm: Medical Examiner 000/00 Fund No: 1110
Mission:

To complete inquests of the dead as authorized by Chapter 979 of the Wisconsin State Statutes.
Description:

Wisconsin law requires that any person, particularly physicians, and authorities of hospitals or sanitariums, having knowledge of the death of another, shall report such
death to the Sheriff, Police Chief, Medical Examiner or Coroner. If the law enforcement officer receiving such a report of death determines that the death may have
resulted from unusual, unexplained, or suspicious circumstances, such as homicide, suicide, abortion, poisoning, or accident, with no physician in attendance, or from any
other for which a physician refuses to sign a death certificate, the death must be referred to the Coroner or Medical Examiner of the county for investigation. The Medical
Examiner must make the investigation to determine how the death occurred, and report the findings of the investigation to the proper authority.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $1,396,272 $1,487,600 $0 $0 $1,487,600 $417,516 $1,586,867 $1,618,100
Operating Expenses $175,431 $211,900 $5,826 $0 $217,726 $38,005 $200,578 $214,400
Contractual Services $165,431 $79,100 $0 $0 $79,100 $25,396 $113,600 $116,600
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,737,134 $1,778,600 $5,826 $0 $1,784,426 $480,917 $1,901,045 $1,949,100
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $3,383 $170,400 $0 $0 $170,400 $0 $170,400 $175,500
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $913,937 $824,500 $0 $0 $824,500 $242,424 $979,500 $966,500
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $917,319 $994,900 $0 $0 $994,900 $242,424 $1,149,900 $1,142,000
GPR SUPPORT $819,814 $783,700 $789,526 $807,100
F.T.E. STAFF 10.500 10.500 10.500 11.500




Dept: Medical Examiner 36 Fund Name: General Fund
Prgm: Medical Examiner 000/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $1,510,700 $13,900 $0 $189,300 $324,500 $0 $0 $0 $2,038,400
Operating Expenses $211,900 $0 $0 $2,500 $58,100 $0 $0 $0 $272,500
Contractual Services $79,400 $0 $0 $37,200 $0 $0 $0 $0 $116,600
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,802,000 $13,900 $0 $229,000 $382,600 $0 $0 $0 $2,427,500
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $170,400 $5,100 $0 $0 $406,100 $0 $0 $0 $581,600
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $824,500 $0 $2,000 $140,000 $13,000 $0 $0 $0 $979,500
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $994,900 $5,100 $2,000 $140,000 $419,100 $0 $0 $0 $1,561,100
GPR SUPPORT $807,100 $8,800 ($2,000) $89,000 ($36,500) $0 $0 $0 $866,400
F.T.E. STAFF 10.500 0.000 0.000 2.500 2.000 0.000 0.000 0.000 15.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $1,802,000 |  $994,900 | $807,100
DI # MEDX-MEDX-1 Rock County Contract Changes
DEPT Reflects changes in the Intergovernmental Agreement with Rock County [ $0 | $5,100 | ($5,100)
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $13,900 | $0 | $13,900
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  MEDX-MEDX-1 | $13,900 | $5,100 | $8,800




Dept: Medical Examiner 36 Fund Name:  General Fund
Prgm: Medical Examiner 000/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # MEDX-MEDX-2 Revenue Adjustments
DEPT Adjust revenues based on recent experience. Morgue use revenue has been less than projected in 2015. | 30 | $2,000 | ($2,000)
Finally, a modest increase in autopsy revenue from outside Counties is expected.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # MEDX-MEDX-2 | $0 | $2,000 | ($2,000)
DI # MEDX-MEDX-3 Operational Increases
DEPT These changes (including one additional FTE) are requested to address increasing caseloads in the Medical | $147,100 | $140,000 | $7,100
Examiner's office, especially in the area of death investigation and cremations examination
EXEC Increase expenditures in Medical Examiner's office to provide additional staffing to help address greatly $81,900 | $0 | $81,900
increasing caseloads. An existing Clerk Typist I-1l (position #2985) will be increased from 0.5 to 1.0 FTE, and
a new Morgue Technician position will be added in 2016 as a 0.5 FTE, increasing to 1.0 FTE on 9/4/16.
ADOPTED $0
NET DI # MEDX-MEDX-3 [ $229,000 | $140,000 | $89,000
DI # MEDX-MEDX-4 Brown County Intergovernmental Agreement
DEPT [ 30 | $0 | $0
EXEC Increase expenditures and revenues to account for a new intergovernmental agreement to provide Medical $382,600 | $419,100 | ($36,500)
Examiner services for Brown County.
ADOPTED $0
NET DI # MEDX-MEDX-4 [ $382,600 | $419,100 | ($36,500)
2016 EXECUTIVE BUDGET [ $2,427,500 | $1,561,100 | $866,400




Dept: District Attorney
Prgm:

Criminal & Traffic Adult

208/00

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

Mission:

To represent the interests of the people of the State of Wisconsin and Dane County in adult criminal cases, juvenile delinquency cases, and in any other areas mandated

by the Legislature.

Description:

Pursuant to statutes that include but are not limited to Sec. 978.05, Wis. Stats., district attorneys have a mandated responsibility to prosecute all criminal actions in their

respective counties, as well as a variety of forfeitures and appeals. These mandatory responsibilities are magnified by the terms of Chapter 950 of the Wisconsin Statutes,
which creates civil liability for Dane County if victims and witnesses of crime are not given adequate notice of court events and given opportunities to confer with staff of this
office about outcomes on cases and other rights

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $2,180,453 $2,211,000 $43,581 $0 $2,254,581 $618,882 $2,258,395 $2,278,200
Operating Expenses $415,741 $341,520 $0 $0 $341,520 $125,788 $444,828 $341,520
Contractual Services $39,913 $46,900 $0 $0 $46,900 $3,869 $45,700 $22,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,636,107 $2,599,420 $43,581 $0 $2,643,001 $748,539 $2,748,923 $2,642,020
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $28,660 $40,000 $44,863 $0 $84,863 $20,847 $69,061 $15,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $55,954 $40,000 $0 $0 $40,000 $3,573 $55,000 $40,000
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $151 $100 $0 $0 $100 $0 $153 $100
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $84,765 $80,100 $44,863 $0 $124,963 $24,420 $124,214 $55,100
GPR SUPPORT $2,551,341 $2,519,320 $2,518,038 $2,586,920
F.T.E. STAFF 26.500 26.500 26.000 26.000




Dept: District Attorney 39 Fund Name: General Fund
Prgm: Criminal & Traffic Adult 208/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $2,278,200 $40,200 $0 $0 $0 $0 $0 $0 $2,318,400
Operating Expenses $341,520 $0 $0 $0 $0 $0 $0 $0 $341,520
Contractual Services $22,300 $0 $0 $0 $0 $0 $0 $0 $22,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,642,020 $40,200 $0 $0 $0 $0 $0 $0 $2,682,220
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $15,000 $0 $0 $0 $0 $0 $0 $0 $15,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $40,000 $0 $0 $0 $0 $0 $0 $0 $40,000
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $100 $0 $0 $0 $0 $0 $0 $0 $100
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $55,100 $0 $0 $0 $0 $0 $0 $0 $55,100
GPR SUPPORT $2,586,920 $40,200 $0 $0 $0 $0 $0 $0 $2,627,120
F.T.E. STAFF 26.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 26.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $2,642,020 | $55,100 | $2,586,920
DI # DATY-ADLT-1 Adjust Personnel Costs
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $40,200 | $0 | $40,200
adjustment for 2016.
ADOPTED $0
NETDI# DATY-ADLT-1 [ $40,200 | $0 | $40,200
2016 EXECUTIVE BUDGET | $2,682,220 | $55,100 | $2,627,120




Dept: District Attorney 39 DANE COUNTY Fund Name: General Fund
Prgm: Criminal & Traffic Juvenile 210/00 Fund No: 1110
Mission:
To represent the interests of the people of the State of Wisconsin and Dane County in juvenile delinquency, ordinance violations, and Juveniles In Need of Protection or
Services (JIPS) cases.
Description:

Under Chapter 938 of the Wisconsin State Statutes, the District Attorney is responsible for the prosecution of state delinquency proceedings, state and county ordinance

violations, and Juveniles In Need of Protection or Services (JIPS) proceedings.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $300,485 $319,600 $0 $0 $319,600 $91,896 $317,162 $316,200
Operating Expenses $23,400 $48,740 $0 $0 $48,740 $8,023 $31,704 $48,740
Contractual Services $3,300 $3,200 $0 $0 $3,200 $0 $2,900 $3,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $327,185 $371,540 $0 $0 $371,540 $99,919 $351,766 $368,240
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $2,639 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $100 $0 $0 $100 $0 $0 $100
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,639 $100 $0 $0 $100 $0 $0 $100
GPR SUPPORT $324,546 $371,440 $371,440 $368,140
F.T.E. STAFF 4.000 4.000 4.000 4.000




Dept: District Attorney 39 Fund Name: General Fund
Prgm: Criminal & Traffic Juvenile 210/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $316,200 $6,100 $0 $0 $0 $0 $0 $0 $322,300
Operating Expenses $48,740 $0 $0 $0 $0 $0 $0 $0 $48,740
Contractual Services $3,300 $0 $0 $0 $0 $0 $0 $0 $3,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $368,240 $6,100 $0 $0 $0 $0 $0 $0 $374,340
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $100 $0 $0 $0 $0 $0 $0 $0 $100
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $100 $0 $0 $0 $0 $0 $0 $0 $100
GPR SUPPORT $368,140 $6,100 $0 $0 $0 $0 $0 $0 $374,240
F.T.E. STAFF 4.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $368,240 | $100 | $368,140
DI # DATY-JUVE-1 Adjust Personnel Costs
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $6,100 | $0 | $6,100
adjustment for 2016.
ADOPTED $0
NETDI#  DATY-JUVE-1 [ $6,100 | $0 | $6,100
2016 EXECUTIVE BUDGET | $374,340 | $100 | $374,240




Dept: District Attorney 39 DANE COUNTY Fund Name: General Fund

Prgm: Victim/Witness Unit 212/00 Fund No: 1110

Mission:
To provide comprehensive services to crime victims and witnesses in an effort to ease the pain of victimization and reduce the confusion and inconvenience caused by
involvement in the criminal justice system. All services provided by the Victim Witness Unit are mandated by the Wisconsin Constitution, Chapter 950 of the Wisconsin
Statutes, and the Wisconsin Children's Code. Failure to provide these services can result in the assessment of fines against Dane County.

Description:

Victim Witness Unit staff provide the following services to crime victims and witnesses: orientation to the criminal justice process; notice of charging decisions; bail
information; notice of case status; confer with victims regarding case disposition; notice of all court hearings; assistance in resolving any court appearance problem; court
preparation and accompaniment; travel and hotel arrangements; orientation and referral to the State Compensation Program; assistance with property return; assistance
with obtaining restitution; assistance with submitting victim impact statements; notice of case disposition; information regarding Department of Corrections resources;
notification regarding appellate proceedings; and referrals to community services. Under Chapter 950 of the Wisconsin Statutes, the State is to reimburse up to 90% of the
Victim Witness Unit's costs for provision of mandated services; the remaining costs are covered by the county.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $1,843,760 $1,991,800 $0 $0 $1,991,800 $513,400 $1,923,911 $2,022,200
Operating Expenses $40,695 $30,980 $19,615 $0 $50,595 $12,378 $55,840 $42,280
Contractual Services $88,559 $45,600 $14,027 $0 $59,627 $8,600 $65,325 $36,100
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,973,013 $2,068,380 $33,642 $0 $2,102,022 $534,377 $2,045,076 $2,100,580
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $874,619 $884,500 $13,955 $0 $898,455 $0 $898,455 $890,200
Licenses & Permits $51,210 $48,500 $0 $0 $48,500 $8,940 $52,172 $48,500
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $40,639 $13,500 $0 $0 $13,500 $189 $0 $13,500
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $966,467 $946,500 $13,955 $0 $960,455 $9,129 $950,627 $952,200
GPR SUPPORT $1,006,545 $1,121,880 $1,141,567 $1,148,380
F.T.E. STAFF 21.700 21.700 21.700 21.700




Dept: District Attorney 39 Fund Name: General Fund
Prgm:  Victim/Witness Unit 212/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $2,018,200 $30,500 $4,000 $0 $0 $0 $0 $0 $2,052,700
Operating Expenses $30,980 $8,600 $2,700 $0 $0 $0 $0 $0 $42,280
Contractual Services $45,700 ($9,600) $0 $0 $0 $0 $0 $0 $36,100
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $2,094,880 $29,500 $6,700 $0 $0 $0 $0 $0 $2,131,080
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $884,500 ($1,000) $6,700 $0 $0 $0 $0 $0 $890,200
Licenses & Permits $48,500 $0 $0 $0 $0 $0 $0 $0 $48,500
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $13,500 $0 $0 $0 $0 $0 $0 $0 $13,500
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $946,500 ($1,000) $6,700 $0 $0 $0 $0 $0 $952,200
GPR SUPPORT $1,148,380 $30,500 $0 $0 $0 $0 $0 $0 $1,178,880
F.T.E. STAFF 21.700 0.000 0.000 0.000 0.000 0.000 0.000 0.000 21.700
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $2,004,880 |  $946,500 | $1,148,380
DI # DATY-VWIT-1 VOCA & JAG Grant Adjustments
DEPT Adjust expenditures/revenue anticipated for the VOCA and JAG grant lines. The amount of JAG revenue received from [ ($1,000)] ($1,000)] $0
the City of Madison is expected to decrease in 2016.
EXEC Approve as requested, Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $30,500 | $0 | $30,500
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  DATY-VWIT-1 | $29,500 | ($1,000)] $30,500




Dept: District Attorney 39 Fund Name:  General Fund
Prgm: Victim/Witness Unit 212/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # DATY-VWIT-2 Chapter 950 Funding Adjustments
DEPT Increase Chapter 950 reimbursement revenue by $6,700 assuming a 54% reimbursement rate for 2016. | $6,700 | $6,700 | $0
Also, adjust printing, stationary and office supplies account and the overtime account to more closely reflect
actual expenditures.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # DATY-VWIT-2 $6,700 | $6,700 | $0
2016 EXECUTIVE BUDGET [ $2,131,080 | $952,200 | $1,178,880




Dept: District Attorney 39 DANE COUNTY Fund Name: General Fund

Prgm: Deferred Prosecution Program 214/00 Fund No: 1110

Mission:
The Deferred Prosecution Unit (DPU) operates within the District Attorney's Office as an alternative to conviction and sentencing. The DPU plays a major role in avoiding
overuse of the Dane County Jail by placing certain defendants into appropriate treatment and/or counseling. Supervision of first time offenders is done through contracts
and referrals to community resources. The participants benefit from the education and counseling received, as well as the a chance to avoid a criminal conviction. This
program is committed to the safety of crime victims and the community. The public benefits from a reduction in recidivism, monetary restitution, community service, and
huge savings of court time and court resources.

Description:

The Deferred Prosecution Unit (DPU) takes first time offenders into its program. Approximately 1,000 cases are referred each year. An offender is referred to the program
by a prosecutor, returning to court for adjudication only in the event of a failure by the offender to fulfill the terms of his or her contract with the District Attorney's Office. If
assessed as appropriate for the program, the offender signs a contract that creates a course of action to limit the chances that the person will repeat the criminal behavior.
Offenders agree to attend classes, make restitution, engage in community restitution work, secure needed psychiatric, alcohol and drug treatment, and vocational
counseling. The length of the contract averages 9 to 36 months. In return for successful completion of the program, the court agrees to dismiss the case. If the participant
does not fulfill the contract, the contract is terminated and the offender is returned to court for further proceedings.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $763,475 $752,700 $9,548 $0 $762,248 $204,300 $774,308 $797,400
Operating Expenses $33,452 $48,940 $0 $0 $48,940 $7,677 $39,875 $63,940
Contractual Services $1,600 $1,500 $0 $0 $1,500 $0 $1,400 $1,600
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $798,526 $803,140 $9,548 $0 $812,688 $211,977 $815,583 $862,940
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $94,916 $80,000 $0 $0 $80,000 $16,966 $80,000 $80,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $174,081 $135,850 $0 $0 $135,850 $51,769 $185,000 $135,850
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $268,997 $215,850 $0 $0 $215,850 $68,735 $265,000 $215,850
GPR SUPPORT $529,530 $587,290 $596,838 $647,090
F.T.E. STAFF 8.000 8.000 8.000 8.000




Dept: District Attorney 39 Fund Name: General Fund
Prgm: Deferred Prosecution Program 214/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $786,600 $22,700 $0 $0 $0 $0 $0 $0 $809,300
Operating Expenses $48,940 $0 $15,000 $0 $0 $0 $0 $0 $63,940
Contractual Services $1,600 $0 $0 $0 $0 $0 $0 $0 $1,600
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $837,140 $22,700 $15,000 $0 $0 $0 $0 $0 $874,840
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $80,000 $0 $0 $0 $0 $0 $0 $0 $80,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $135,850 $0 $0 $0 $0 $0 $0 $0 $135,850
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $215,850 $0 $0 $0 $0 $0 $0 $0 $215,850
GPR SUPPORT $621,290 $22,700 $15,000 $0 $0 $0 $0 $0 $658,990
F.T.E. STAFF 8.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 8.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $837,140 |  $215,850 | $621,290
DI # DATY-DEFR-1 Increase DPU's LTE budget
DEPT Increase DPU's LTE budget. The DPU's LTE budget is currently only $1,500. This is a request to increase it by $10,000, [ $10,800 | $0 | $10,800
to use it for clerical or social work positions as needed.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $11,900 | $0 | $11,900
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  DATY-DEFR-1 | $22,700 | $0 | $22,700




Dept: District Attorney 39 Fund Name:  General Fund

Prgm:  Deferred Prosecution Program 214/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # DATY-DEFR-2 Create a new account for community outreach
DEPT Request $15,000 for outreach. This money would be used for community outreach by providing conferences | $15,000 | $0 | $15,000

and training to target populations. The focus would be on the Child Abuse Initiative as well as other racial
disparity efforts to engage more people of color (particularly younger offenders) in DPU's programs.

EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # DATY-DEFR-2 $15,000 | $0 I $15,000

2016 EXECUTIVE BUDGET [ $874,840 | $215,850 | $658,990




Dept: Sheriff 42 DANE COUNTY Fund Name: General Fund
Prgm: Administration 110/00 Fund No: 1110
Mission:
To provide budgetary and personnel administration, including hiring and training, for the Dane County Sheriff's Office. To provide, through the Officer in Charge (OIC),
command and control for all times other than normal business hours.
Description:

The Dane County Sheriff's Executive Services Division provides command and control of the Dane County Sheriff's Office during evenings and weekends accomplished
through the Lieutenant Officer-In-Charge (OIC) Section which is supplemented by Sergeants being assigned into that Section, as required. In addition to being the OIC,
Lieutenants assigned to the OIC Section are responsible for the supervision of Deputy Sheriff's assigned to second and third shift Task Force. The Division is responsible
for preparation and submission of the budget including budget control efforts, projections and adjustments. The Division is also responsible for training. Members of the
Training Section consist of a Lieutenant, Sergeant, and 4 Deputy Sheriff IlI's that administer training including firearms training, attending job fairs and career days, and are
responsible for staff recruitment and retention efforts to ensure a highly diverse and qualified workforce. The Training Section is also responsible for evaluating job
performance, including recommendation of Deputies successfully completing probation. The clerical staff in the Division is responsible for scheduling, payroll, accounts
payable, hiring, personnel, and budget preparation assistance.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $4,400,750 $4,998,000 $0 $0 $4,998,000 $1,105,522 $4,801,927 $4,979,400
Operating Expenses $549,538 $323,450 $76,632 $0 $400,082 $117,683 $387,054 $364,650
Contractual Services $87,681 $76,600 $0 $0 $76,600 $8,008 $82,700 $89,100
Operating Capital $9,085 $0 $4,787 $0 $4,787 $0 $4,787 $0
TOTAL $5,047,054 $5,398,050 $81,419 $0 $5,479,469 $1,231,214 $5,276,468 $5,433,150
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $126,471 $0 $8,215 $0 $8,215 $69,411 $30,000 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $3,870 $0 $0 $0 $0 $1,021 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $40,611 $45,000 $0 $0 $45,000 $6,888 $41,017 $45,000
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $170,952 $45,000 $8,215 $0 $53,215 $77,320 $71,017 $45,000
GPR SUPPORT $4,876,101 $5,353,050 $5,426,254 $5,388,150
F.T.E. STAFF 41.000 46.000 48.000 48.000




Dept: Sheriff 42 Fund Name: General Fund
Prgm:  Administration 110/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $4,979,400 $70,100 $0 $0 $0 $0 $0 $0 $5,049,500
Operating Expenses $323,450 $34,300 $6,900 $0 $0 $0 $0 $0 $364,650
Contractual Services $78,700 $0 $10,400 $0 $0 $0 $0 $0 $89,100
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $5,381,550 $104,400 $17,300 $0 $0 $0 $0 $0 $5,503,250
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $45,000 $0 $0 $0 $0 $0 $0 $0 $45,000
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $45,000 $0 $0 $0 $0 $0 $0 $0 $45,000
GPR SUPPORT $5,336,550 $104,400 $17,300 $0 $0 $0 $0 $0 $5,458,250
F.T.E. STAFF 48.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 48.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $5,381,550 | $45,000 | $5,336,550
DI # SHER-ADMN-1 Fair and Impartial Bias Training
DEPT [ $34,300 | $0 | $34,300
Increase expenditure account line SHRFADM 20648 Conference and Training $34,300. Funding will provide training for
the Command Staff, Sergeants, and training of trainers (TOT's) on Fair and Impartial Policing to provide the staff with the
skills necessary to recognize implicit bias and how to reduce and manage biases; TOT's will train all sworn staff.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $70,100 | $0 | $70,100
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  SHER-ADMN-1 | $104,400 | $0 | $104,400




Dept: Sheriff 42 Fund Name:  General Fund

Prgm: Administration 110/00 Fund No.: 1110

NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # SHER-ADMN-2 Operating Account Line Adjustments
DEPT Adjust the following operating expenditure account lines: | $17,300 | $0 | $17,300

Increase Physical Psychological Testing (SHRFADM 31921) $10,400 from $28,100 to $38,500.
Increase Printing, Stationary, and Office Supplies (SHRFADM 22043) $6,400 from $40,300 to $46,700.
Increase Membership Fees (SHRFADM 21584) $500 from $2,900 to $3,400.

EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # SHER-ADMN-2 $17,300 | $0 I $17,300

2016 EXECUTIVE BUDGET [ $5,503,250 | $45,000 | $5,458,250




Dept: Sheriff 42 DANE COUNTY Fund Name: General Fund
Prgm: Firearms Training Center 216/00 Fund No: 1110
Mission:

To provide firearms and other specialized training for county, state, local, and federal law enforcement and military personnel. To provide a facility for firearms safety
programs for civilians in and around Dane County.

Description:

The Firearms Training Center in the Town of Westport has five firearms shooting ranges. Range One is designed for military small arms training and qualifications.
Ranges Two and Three are designed for civilian law enforcement agencies to train and qualify with pistols and handguns. Range Four is designated for carbine and
shotgun training and qualifications. Range Five is a tactical combat shooting range, designed to allow setup in a variety of situational and scenario programs. It allows not
only for training and testing of psychomotor shooting skills, but decision-making skills as well. The facility also has a training building with multiple classrooms and training
rooms for general and physical training programs, weapons and ammunition storage, firearms cleaning and armorer's rooms, and office space for facility staff. The
Wisconsin Air National Guard uses the facility for training of general military personnel assigned to Truax Field, as well as the Air Security Police detachment.

The master plan for this facility includes future expansion by the addition of an emergency vehicle operations training course and future shooting ranges dedicated for

public use.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $81,144 $86,600 $0 $0 $86,600 $23,892 $86,122 $88,500
Operating Expenses $123,911 $105,600 $12,101 $0 $117,701 $35,978 $125,172 $117,700
Contractual Services $6,256 $7,700 $0 $0 $7,700 $0 $7,700 $7,900
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $211,311 $199,900 $12,101 $0 $212,001 $59,870 $218,994 $214,100
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $92,205 $84,900 $0 $0 $84,900 $22,714 $92,380 $96,900
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $32,893 $58,900 $0 $0 $58,900 $2,390 $28,937 $58,900
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $125,098 $143,800 $0 $0 $143,800 $25,104 $121,317 $155,800
GPR SUPPORT $86,213 $56,100 $68,201 $58,300
F.T.E. STAFF 1.000 1.000 1.000 1.000




Dept: Sheriff 42 Fund Name: General Fund
Prgm: Firearms Training Center 216/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $88,500 $1,400 $0 $0 $0 $0 $0 $0 $89,900
Operating Expenses $105,600 $12,100 $0 $0 $0 $0 $0 $0 $117,700
Contractual Services $7,900 $0 $0 $0 $0 $0 $0 $0 $7,900
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $202,000 $13,500 $0 $0 $0 $0 $0 $0 $215,500
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $84,900 $0 $12,000 $0 $0 $0 $0 $0 $96,900
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $58,900 $0 $0 $0 $0 $0 $0 $0 $58,900
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $143,800 $0 $12,000 $0 $0 $0 $0 $0 $155,800
GPR SUPPORT $58,200 $13,500 ($12,000) $0 $0 $0 $0 $0 $59,700
F.T.E. STAFF 1.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $202,000 |  $143,800 | $58,200
DI # SHER-TRNG-1 Operating Account Line Adjustments
DEPT Adjust the following operating expenditure account lines: [ $12,100 | $0 | $12,100
Increase Targets and Related Supplies (SHRFTC 22554) $6,000 from $29,300 to $35,000.
Increase Utilities (SHRFTC 22740) $5,500 from $$25,500 to $31,000.
Increase Classroom Supplies (SHRFTC 20555) $600 from $4,200 to $4,800.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $1,400 | $0 | $1,400
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  SHER-TRNG-1 | $13,500 | $0 | $13,500




Dept: Sheriff 42 Fund Name:  General Fund

Prgm: _ Firearms Training Center 216/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # SHER-TRNG-2 Revenue Account Line Adjustment
DEPT [ $0 | $12,000 | ($12,000)

Request an increase in revenue account line Hosted Training Course Revenue (SHRFTC 80589) of $12,000.

EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # SHER-TRNG-2 $0 | $12,000 I ($12,000)

2016 EXECUTIVE BUDGET [ $215,500 | $155,800 | $59,700




Dept: Sheriff DANE COUNTY Fund Name: General Fund
Prgm: Support Services 218/00 Fund No: 1110
Mission:
To provide effective support services necessary for the operation of the Sheriff's Office, Court System, District Attorney's Office, Coroner's Office, and other law
enforcement agencies within Dane County.
Description:

The Support Services Division provides court officer liaison between law enforcement agencies and the courts; executes according to law all processes, writs, and orders
delivered for execution or services; manages all warrants initiated by the Sheriff or presented for service; transports prisoners to various institutions; arranges for extradition
of prisoners; provides security services to the Court System; maintains and manages Sheriff's records and information systems; maintains security in the Courthouse and
guards inmates in a temporary holding facility which can hold up to 50 inmates; and maintains all department vehicles. A crime laboratory provides photography and crime

scene investigation services.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $9,580,713 $10,696,300 $0 $0 $10,696,300 $2,640,121 $10,695,810 $10,931,600
Operating Expenses $1,393,176 $1,530,590 $3,370 $0 $1,533,960 $289,835 $1,354,495 $1,532,790
Contractual Services $340,814 $392,635 $0 $0 $392,635 $184,579 $379,071 $425,735
Operating Capital $6,790 $0 $7,112 $0 $7,112 $4,990 $7,112 $0
TOTAL $11,321,492 $12,619,525 $10,482 $0 $12,630,007 $3,119,525 $12,436,488 $12,890,125
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $553,446 $605,200 $7,491 $0 $612,691 $139,390 $612,591 $605,200
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $370,734 $487,560 $0 $0 $487,560 $104,787 $368,991 $487,560
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $105,581 $56,700 $0 $0 $56,700 $825 $56,700 $56,700
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,029,760 $1,149,460 $7,491 $0 $1,156,951 $245,002 $1,038,282 $1,149,460
GPR SUPPORT $10,291,732 $11,470,065 $11,473,056 $11,740,665
F.T.E. STAFF 96.000 100.000 100.000 100.000




Dept: Sheriff 42 Fund Name: General Fund
Prgm:  Support Services 218/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $10,931,200 $191,300 $0 $0 $0 $0 $0 $0 $11,122,500
Operating Expenses $1,530,590 $2,200 $0 $0 $0 $0 $0 $0 $1,532,790
Contractual Services $395,835 $29,900 $0 $0 $0 $0 $0 $0 $425,735
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $12,857,625 $223,400 $0 $0 $0 $0 $0 $0 $13,081,025
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $605,200 $0 $0 $0 $0 $0 $0 $0 $605,200
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $487,560 $0 $0 $0 $0 $0 $0 $0 $487,560
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $56,700 $0 $0 $0 $0 $0 $0 $0 $56,700
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $1,149,460 $0 $0 $0 $0 $0 $0 $0 $1,149,460
GPR SUPPORT $11,708,165 $223,400 $0 $0 $0 $0 $0 $0 $11,931,565
F.T.E. STAFF 100.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 100.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $12,857,625 | $1,149,460 | $11,708,165
DI # SHER-SUPT-1 Operating Account Line Adjustments
DEPT Adjust the following operating expenditure account lines: Increase Medical Supplies (SHRFSUP 21572) $2,200 from [ $32,500 | $0 | $32,500
$8,800 to $11,000. Increase Protective Wear (SHRFSUP 10207) $400 from $100 to $500. Increase Hardware and
Software Maintenance (SHRFSUP 31132) $29,900 from $293,435 to $323,335.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, [ $190,900 | $0 | $190,900
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  SHER-SUPT-1 [ $223,400 | $0 | $223,400
2016 EXECUTIVE BUDGET | $13,081,025 | $1,149,460 | $11,931,565




Dept: Sheriff DANE COUNTY Fund Name: General Fund
Prgm: Security Services 220/00 Fund No: 1110
Mission:
To provide a safe, secure and humane environment for individuals committed to the Sheriff's custody, treating those individuals firmly, but with respect and dignity. To
provide legal operation of the Dane County Jail within the guidelines provided by Wisconsin State Statutes and the Wisconsin Department of Corrections.
Description:

The Security Services Division is responsible for the operation of a maximum security jail located on the 6th and 7th floors of the City-County Building, a minimum security
jail located in the Ferris Center, 2120 Rimrock Road, and the Public Safety Building Jail, 115 West Doty Street, which is a maximum security intake center on the first floor
and a medium security jail on the upper floors. The Division holds pre-trial detainees for all law enforcement agencies in Dane County, houses sentenced prisoners, and
administers the work release program. The Division also maintains a jail diversion program monitored by deputies, as well as a volunteer inmate program where inmates
donate their time to various community projects.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $24,971,978 $24,523,200 $0 $0 $24,523,200 $6,585,550 $24,249,433 $24,923,700
Operating Expenses $574,475 $585,000 $159,903 $0 $744,903 $183,370 $751,260 $602,000
Contractual Services $7,742,744 $8,144,474 $12,885 $0 $8,157,359 $1,916,696 $8,112,558 $8,443,024
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $33,289,198 $33,252,674 $172,788 $0 $33,425,462 $8,685,616 $33,113,251 $33,968,724
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $976,741 $788,700 $0 $0 $788,700 $118,686 $842,456 $1,042,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $535,240 $664,400 $0 $0 $664,400 $162,586 $545,604 $644,300
Public Charges for Services $2,083,579 $2,570,250 $0 $0 $2,570,250 $204,585 $2,043,048 $2,617,450
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $3,595,560 $4,023,350 $0 $0 $4,023,350 $485,857 $3,431,108 $4,303,750
GPR SUPPORT $29,693,637 $29,229,324 $29,402,112 $29,664,974
F.T.E. STAFF 260.000 260.000 265.000 266.000




Dept: Sheriff 42 Fund Name: General Fund
Prgm:  Security Services 220/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $24,603,700 $463,000 $37,700 $0 $258,500 $68,400 $0 $0 $25,431,300
Operating Expenses $585,000 $17,000 $0 $0 $0 $0 $0 $0 $602,000
Contractual Services $8,152,674 $0 $0 $179,100 $0 $0 $0 $0 $8,331,774
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $33,341,374 $480,000 $37,700 $179,100 $258,500 $68,400 $0 $0 $34,365,074
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $788,700 $0 $0 $0 $213,900 $0 $39,400 $0 $1,042,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $664,400 $0 $0 $0 $0 $43,400 ($63,500) $0 $644,300
Public Charges for Services $2,570,250 $0 $0 $0 $0 $0 $47,200 $0 $2,617,450
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $4,023,350 $0 $0 $0 $213,900 $43,400 $23,100 $0 $4,303,750
GPR SUPPORT $29,318,024 $480,000 $37,700 $179,100 $44,600 $25,000 ($23,100) $0 $30,061,324
F.T.E. STAFF 265.000 0.000 0.000 0.000 0.500 1.000 0.000 0.000 266.500
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $33,341,374 | $4,023,350 | $29,318,024
DI # SHER-SECR-1 Operating Account Line Adjustments
DEPT [ $17,000 | $0 | $17,000
Adjust the following operating account lines:
Increase account line Cable Television (SHRFSEC 20513) $2,200 from $13,200 to $15,400.
Increase account line Printing, Stationary & Office Supplies (SHRFSEC 22043) $14,800 from $80,000 to $94,800.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, [ $463,000 | $0 | $463,000
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  SHER-SECR-1 | $480,000 | $0 | $480,000




Dept: Sheriff 42 Fund Name:  General Fund
Prgm: Security Services 220/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # SHER-SECR-2 Limited Term Employees Account Line Adjustment
DEPT [ $37,700 | $0 | $37,700
Increase account line Limited Term Employees (SHRFSEC 10072) $35,000 from $31,900 to $66,900 and
increase Social Security (SHRFSEC 10108) $2,700.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI#  SHER-SECR-2 [ $37,700 | 30 | $37,700
DI # SHER-SECR-3 Contractual Service Account Line Adjustments
DEPT Increase the following contractual account lines: Laundry (31386) $6,500 from $216,400 to $222,900. | $290,350 | $0 | $290,350
Medical (31560) $138,950 from $4,770,574 to $4,909,524. Purchase of Food (32115) $140,300 from
$2,492,200 to $2,632,500. Purchase of Trade Services (32133) $1,000 from $5,000 to $6,000. Security
Quarterly Maintenance (32330) $1,000 from $51,600 to $52,600. Service Contracts (32351) $2,600.
EXEC Approve the request for various Contractual Services lines except for the laundry contract. Decrease the | ($111,250)] $0 | ($111,250)
laundry contract line due to the plan to provide laundry services in-house.
ADOPTED $0
NET DI # SHER-SECR-3 | $179,100 | $0 | $179,100
DI # SHER-SECR-4 Annualize Personnel and Revenue Changes per Proposed Resolution 2015 RES-158 SUB 1
DEPT The Department introduced a resolution, 2015 RES-158 SUB 1, to the County Board that accepts grant [ $213,900 | $213,900 | $0
funding to provide for the creation of a Dane County jail based American Job Center and includes funding for
two (2) FTE Social Worker Career Coaches and a half (.5) FTE Lead Social Worker position.
EXEC Approve the request to annualize the personnel and revenue changes adopted in Sub 1 RES 2015-158. $44,600 | $0 | $44,600
Also, increase the Program Manager position by .50 FTE with GPR funding.
ADOPTED $0
NETDI#  SHER-SECR-4 $258,500 | $213,900 | $44,600




Dept: Sheriff 42 Fund Name:  General Fund
Prgm: Security Services 220/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # SHER-SECR-5 Position Request Security Support Specialists DNA
DEPT | $68,400 | $43,400 | $25,000
Request a Security Support Specialists position for collection of DNA mandated by ACT 214 which took effect
April 1, 2015.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI#  SHER-SECR-5 [ $68,400 | $43,400 | $25,000
DI # SHER-SECR-6 Revenue Account Line Adjustments
DEPT Adjust the following revenue account lines: decrease Jail Penalty Assessment ($63,500) and Wisconsin | $0 | $23,100 | ($23,100)
Department of Justice ($1,000); increase SSA Inteligible Recipients $14,800, Prisoner Board $6,600,
Prisoner Board Huber $20,000, Housing State Probation and Parole Hold $19,000, and Phone System
Administration $27,200.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # SHER-SECR-6 $0 | $23,100 | ($23,100)
2016 EXECUTIVE BUDGET [ $34,365,074 | $4,303,750 | $30,061,324




Dept: Sheriff DANE COUNTY Fund Name: General Fund
Prgm: Field Services 222/00 Fund No: 1110
Mission:
To provide prompt response to all community calls for assistance, enforce state and county laws, assist in prosecution of offenders, and aid other law enforcement
agencies whenever possible.
Description:

The Field Services Division, serving county residents from three decentralized precinct locations, is responsible for primary response and follow-up to all calls for
assistance received from Dane County residents; promoting highway safety; providing emergency care to accident victims; investigating crimes; aiding in the prosecution of
offenders; providing explosive and tactical response assistance; providing water rescue and recovery services; and participating in arson investigations.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $16,943,738 $16,682,800 $0 $124,153 $16,806,953 $4,632,712 $17,390,555 $17,438,000
Operating Expenses $530,561 $267,920 $236,780 $50,850 $555,550 $83,548 $561,043 $270,920
Contractual Services $315,796 $175,600 $0 $166,111 $341,711 $52,385 $307,796 $178,800
Operating Capital $10,107 $0 $0 $4,890 $4,890 $0 $4,890 $0
TOTAL $17,800,202 $17,126,320 $236,780 $346,004 $17,709,104 $4,768,645 $18,264,284 $17,887,720
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $3,696,921 $3,510,800 $132,353 $346,004 $3,989,157 $1,081,000 $4,006,308 $3,616,200
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $1,201 $300 $0 $0 $300 $201 $300 $1,000
Public Charges for Services $40,124 $28,700 $0 $0 $28,700 $22,350 $31,456 $30,100
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $1,927 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $3,740,172 $3,539,800 $132,353 $346,004 $4,018,157 $1,103,551 $4,038,064 $3,647,300
GPR SUPPORT $14,060,030 $13,586,520 $13,690,947 $14,240,420
F.T.E. STAFF 152.000 155.000 147.000 147.000




Dept: Sheriff 42 Fund Name: General Fund
Prgm: Field Services 222/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $17,438,000 $287,900 $0 $0 $0 $0 $0 $0 $17,725,900
Operating Expenses $267,920 $3,000 $0 $0 $0 $0 $0 $0 $270,920
Contractual Services $178,800 $0 $0 $0 $0 $0 $0 $0 $178,800
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $17,884,720 $290,900 $0 $0 $0 $0 $0 $0 $18,175,620
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $3,510,800 $0 $67,600 $37,800 $0 $0 $0 $0 $3,616,200
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $300 $0 $700 $0 $0 $0 $0 $0 $1,000
Public Charges for Services $28,700 $0 $1,400 $0 $0 $0 $0 $0 $30,100
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $3,539,800 $0 $69,700 $37,800 $0 $0 $0 $0 $3,647,300
GPR SUPPORT $14,344,920 $290,900 ($69,700) ($37,800) $0 $0 $0 $0 $14,528,320
F.T.E. STAFF 147.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 147.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $17,884,720 | $3,539,800 | $14,344,920
DI # SHER-FELD-1 Operating Account Line Adjustment
DEPT Request an increase in operating account line Special Teams Equipment (SHRFFLD 22465) of $3,000, from $20,000 to [ $3,000 | $0 | $3,000
$23,000.
EXEC Approve as requested. Also, adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, [ $287,900 | $0 | $287,900
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  SHER-FELD-1 | $290,900 | $0 | $290,900




Dept: Sheriff 42 Fund Name:  General Fund
Prgm: Field Services 222/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # SHER-FELD-2 Revenue Account Line Adjustments
DEPT Increase the account lines: CEASE Grant Revenue $4,000, OWI Blood Draw Reimb. $700, Interagency | 30 | $69,700 | ($69,700)
Westport $600, Interagency Bistrol $600, Village of Black Earth $10,900, Village of Cambridge $10,700,
Town of Middleton $3,900, Town of Windsor $11,800, Town of Dunn $5,300, Village of Mazomanie $19,800,
Inspection Fee $800, and Stored Vehicle Revenue $600.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI#  SHER-FELD-2 [ 30 | $69,700 | ($69,700)
DI # SHER-FELD-3 Revenue Account Line Adjustments Continued
DEPT | $0 | $37,800 | ($37,800)
Increase the following revenue account lines: Freeway Service Patrol (80547) $4,700, Airport Security
(80572) $21,200, and Expo Center Security (80574) $11,900.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI# SHER-FELD-3 30 | $37,800 | ($37,800)
2016 EXECUTIVE BUDGET [ $18,175,620 | $3,647,300 | $14,528,320




Dept: Sheriff DANE COUNTY Fund Name: General Fund
Prgm: Traffic Patrol Services 223/00 Fund No: 1110
Mission:

To provide a focused traffic enforcement effort that will create a safer traffic environment for all commuters in Dane County, through compliance with current traffic laws.

Description:

The Traffic Patrol Services Division, serving county residents, will be responsible for focused traffic enforcement on State and County roads in Dane County.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $575,282 $572,700 $0 $0 $572,700 $154,217 $582,918 $583,100
Operating Expenses $2,494 $7,000 $0 $0 $7,000 $0 $3,000 $7,000
Contractual Services $2,700 $2,400 $0 $0 $2,400 $0 $2,400 $2,500
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $580,476 $582,100 $0 $0 $582,100 $154,217 $588,318 $592,600
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $580,476 $582,100 $582,100 $592,600
F.T.E. STAFF 5.500 5.500 5.500 5.500




Dept: Sheriff 42 Fund Name: General Fund
Prgm: Traffic Patrol Services 223/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $583,100 $10,800 $0 $0 $0 $0 $0 $0 $593,900
Operating Expenses $7,000 $0 $0 $0 $0 $0 $0 $0 $7,000
Contractual Services $2,500 $0 $0 $0 $0 $0 $0 $0 $2,500
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $592,600 $10,800 $0 $0 $0 $0 $0 $0 $603,400
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0
GPR SUPPORT $592,600 $10,800 $0 $0 $0 $0 $0 $0 $603,400
F.T.E. STAFF 5.500 0.000 0.000 0.000 0.000 0.000 0.000 0.000 5.500
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ $592,600 | $0 | $592,600
DI # SHER-TRAF-1 Personnel Cost Adjustments
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $10,800 | $0 | $10,800
adjustment for 2016.
ADOPTED $0
NETDI# SHER-TRAF-1 [ $10,800 | $0 | $10,800
2016 EXECUTIVE BUDGET | $603,400 | $0 | $603,400




Dept: Public Safety Communications DANE COUNTY Fund Name: General Fund

Prgm: Public Safety Communications 000/00 Fund No: 1110

Mission:
The mission of Dane County Public Safety Communications is to coordinate efficient and effective communications between the people of Dane County and the responding
law enforcement, fire & emergency medical services.

Description:

Dane County and the City of Madison have adopted a policy which establishes a County-operated consolidated dispatch center, using computer aided dispatch and
enhanced 9-1-1. A staff of 95 operate this center to provide quality public safety communications services for 83 user agencies and all of the visitors to, and residents of,

Dane County.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $7,377,780 $7,540,250 $0 $0 $7,540,250 $2,151,002 $7,709,945 $7,568,700
Operating Expenses $280,217 $236,200 $1,160 $0 $237,360 $82,062 $256,902 $251,200
Contractual Services $417,735 $968,680 $1,132 $0 $969,812 $369,438 $684,094 $742,648
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $8,075,733 $8,745,130 $2,292 $0 $8,747,422 $2,602,502 $8,650,941 $8,562,548
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $49,998 $149,100 $0 $0 $149,100 $24,999 $50,000 $50,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $70,399 $45,800 $0 $0 $45,800 $15,587 $48,500 $45,800
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $120,397 $194,900 $0 $0 $194,900 $40,586 $98,500 $95,800
GPR SUPPORT $7,955,335 $8,550,230 $8,552,522 $8,466,748
F.T.E. STAFF 87.000 94.000 94.000 94.000




Dept: Public Safety Communications 45 Fund Name: General Fund
Prgm:  Public Safety Communications 000/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $7,568,700 $128,000 $0 $0 $0 $35,700 $0 $0 $7,732,400
Operating Expenses $236,200 $0 $0 $15,000 $0 $0 $0 $0 $251,200
Contractual Services $893,780 $51,288 ($186,000) $0 ($16,000) $0 $0 $0 $743,068
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $8,698,680 $179,288 ($186,000) $15,000 ($16,000) $35,700 $0 $0 $8,726,668
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $50,000 $0 $0 $0 $0 $0 $0 $0 $50,000
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $45,800 $0 $0 $0 $0 $0 $0 $0 $45,800
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $95,800 $0 $0 $0 $0 $0 $0 $0 $95,800
GPR SUPPORT $8,602,880 $179,288 ($186,000) $15,000 ($16,000) $35,700 $0 $0 $8,630,868
F.T.E. STAFF 94.000 0.000 0.000 0.000 0.000 1.000 0.000 0.000 95.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $8,698,680 | $95,800 | $8,602,880
DI # PUBS-COMM-1 DANECOM - County Share
DEPT Increase in county share of DANECOM expenses. [ $50,868 | $0 | $50,868
EXEC Approve as requested. Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, [ $128,420 | $0 | $128,420
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  PUBS-COMM-1 | $179,288 | $0 | $179,288




Dept: Public Safety Communications 45 Fund Name:  General Fund
Prgm: Public Safety Communications 000/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # PUBS-COMM-2 DaneCom Site Lease
DEPT Decrease costs of site leases due to better information of actual costs. | ($186,000)] $0 | ($186,000)
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI#  PUBS-COMM-2 | ($186,000)] $0 | ($186,000)
DI # PUBS-COMM-3 Increase in telephone costs
DEPT Additional expenses for telephone lines and services related to the expected opening and ongoing operations | $15,000 | $0 | $15,000
of the new 9-1-1 back-up and training facility at the East District Campus.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI# PUBS-COMM-3 [ $15,000 | 30 | $15,000
DI # PUBS-COMM-4 CAD Support Contract
DEPT Reduction in costs for CAD support contract due to renegotiated contracts. [ ($16,000)] $0 | ($16,000)
EXEC  Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI# PUBS-COMM-4 ($16,000)] $0 | ($16,000)




Dept: Public Safety Communications 45 Fund Name:  General Fund
Prgm: Public Safety Communications 000/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # PUBS-COMM-5 Create Communicator Pre-hire position
DEPT | 30 | $0 | $0
EXEC Create a 1.0 FTE Communicator Pre-hire position. $35,700 | $0 | $35,700
ADOPTED $0
NET DI # PUBS-COMM-5 $35,700 | $0 | $35,700
2016 EXECUTIVE BUDGET [ $8,726,668 | $95,800 | $8,630,868




Dept: Public Safety Communications DANE COUNTY Fund Name: DANECOM Fund
Prgm: PSC-DANECOM 242/00 Fund No: 2200
Mission:
DaneCom's mission is to provide interoperable voice communications for first responders in Dane County.
Description:
DaneCom is a radio communications system that will allow public safety and public service officials to talk across disciplines and jurisdictions.
Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $99,297 $99,600 $0 $0 $99,600 $26,719 $99,565 $101,300
Operating Expenses $33,405 $47,300 $0 $0 $47,300 $8,458 $47,802 $42,800
Contractual Services $206,649 $235,600 $0 $0 $235,600 $85,268 $214,485 $423,100
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $339,350 $382,500 $0 $0 $382,500 $120,445 $361,852 $567,200
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $339,496 $382,500 $0 $0 $382,500 $0 $382,500 $567,200
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $339,496 $382,500 $0 $0 $382,500 $0 $382,500 $567,200
GPR SUPPORT ($146) $0 $0 $0
F.T.E. STAFF 1.000 1.000 1.000 1.000




Dept: Public Safety Communications 45 Fund Name: DANECOM Fund
Prgm: PSC-DANECOM 242/00 Fund No.: 2200
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $101,300 $1,400 $0 $0 $0 $0 $0 $0 $102,700
Operating Expenses $47,300 ($4,500) $0 $0 $0 $0 $0 $0 $42,800
Contractual Services $235,600 $0 $179,600 $0 $7,900 $0 $0 $0 $423,100
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $384,200 ($3,100) $179,600 $0 $7,900 $0 $0 $0 $568,600
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $382,500 $1,400 $0 $184,700 $0 $0 $0 $0 $568,600
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $382,500 $1,400 $0 $184,700 $0 $0 $0 $0 $568,600
GPR SUPPORT $1,700 ($4,500) $179,600 ($184,700) $7,900 $0 $0 $0 $0
F.T.E. STAFF 1.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $384,200 |  $382,500 | $1,700
DI # PUBS-DANE-1 Reallocation of expenditures
DEPT Building & Grounds maintenance reduced - all equipment is new and under warranty. Computer supplies increased for [ ($4,500)] $0 | ($4,500)
incidental computer-related items. Conferences & training increased for continuing education. Membership fees increased
to cover cost of two professional memberships. Telephone increased for a MiFi / cellular remote Internet access at remote
radio tower sites. Travel expenses increased to allow for travel to conferences & tower site inspections.
EXEC Approve as requested. Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $1,400 | $1,400 | $0
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  PUBS-DANE-1 ($3,100)] $1,400 | ($4,500)




Dept: Public Safety Communications 45 Fund Name: DANECOM Fund
Prgm: PSC-DANECOM 242/00 Fund No.: 2200
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # PUBS-DANE-2 Hardware & Software Maintenance
DEPT Hardware & software maintenance contract added as this will need to be paid once the radio system is up | $179,600 | $0 | $179,600
and running. This is for the 1st year the system is fully operational. Paid to Harris Corporation.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI#  PUBS-DANE-2 [ $179,600 | 30 | $179,600
DI # PUBS-DANE-3 DaneCom Revenue
DEPT Revenue is based on actual costs for the system. Cost adjusted yearly. New revenue item: Fitchburg | $0 | $184,700 | ($184,700)
Reimbursements, for the amount of the hardware & software maintenance contract fees paid for by the
County on behalf of Fitchburg, which reimburses the County.
EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI#  PUBS-DANE-3 [ 30 | $184,700 | ($184,700)
DI # PUBS-DANE-4 Site Lease Accelerators
DEPT Each year, site leases increase their monthy or yearly costs by a certain percentage. [ $7,900 | $0 | $7,900
EXEC  Approved as Requested 30 | $0 | $0
ADOPTED $0
NETDI# PUBS-DANE-4 [ $7,900 | $0 | $7,900
2016 EXECUTIVE BUDGET [ $568,600 | $568,600 | $0




48
224/00

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

Provide support and assistance to individuals, agencies, and local governments to effectively plan for and manage hazards associated with major emergencies and

Dept: Emergency Management
Prgm: Emergency Planning
Mission:

disasters.
Description:

The program operates under the Federal Civil Defense Act of 1950, Chapter 323 of the Wisconsin State Statutes and Chapter 36 of the Dane County Code of Ordinances,
and is a joint responsibility of local, state and federal governments. The Integrated Emergency Management Systems (IEMS) recognizes elements common to all disasters
and provides a credible, responsible, effective approach to emergency management.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $630,106 $643,700 $0 $22,378 $666,078 $165,545 $661,442 $620,300
Operating Expenses $182,888 $112,609 $52,891 $33,911 $199,410 $33,461 $207,780 $112,609
Contractual Services $112,545 $66,250 $0 $49,431 $115,681 $11,049 $116,007 $74,850
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $925,539 $822,559 $52,891 $105,720 $981,170 $210,056 $985,229 $807,759
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $425,535 $385,115 $43,400 $105,720 $534,235 $14,709 $543,943 $274,895
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $517 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $426,052 $385,115 $43,400 $105,720 $534,235 $14,709 $543,943 $274,895
GPR SUPPORT $499,487 $437,444 $446,935 $532,864
F.T.E. STAFF 6.000 6.000 5.000 5.000




Dept: Emergency Management 48 Fund Name: General Fund
Prgm: Emergency Planning 224/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $543,000 $86,000 $0 $0 $0 $0 $0 $0 $629,000
Operating Expenses $112,609 $0 $0 $0 $0 $0 $0 $0 $112,609
Contractual Services $70,250 $0 $4,600 $0 $0 $0 $0 $0 $74,850
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $725,859 $86,000 $4,600 $0 $0 $0 $0 $0 $816,459
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $274,895 $0 $0 $0 $0 $0 $0 $0 $274,895
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $274,895 $0 $0 $0 $0 $0 $0 $0 $274,895
GPR SUPPORT $450,964 $86,000 $4,600 $0 $0 $0 $0 $0 $541,564
F.T.E. STAFF 4.600 0.400 0.000 0.000 0.000 0.000 0.000 0.000 5.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | $725859 |  $274,895 | $450,964
DI # EMRG-EMPL-1 Funding Reallocation from the Hazardous Materials Planning Division
DEPT Reallocate funds from the Administrative Assistant Il position in the Hazardous Materials Division to increase the [ $77,300 | $0 | $77,300
Communications Interoperability Planner position from 0.3 FTE to 0.71 FTE and fund LTE administrative support for the
Department. This is also referenced in the Hazardous Materials Planning Division, Decision Item 1. Maintaining funding
for the Communications Interoperability Planner position is the Department's highest priority in the 2016 budget.
EXEC Approve as requested. Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $8,700 | $0 | $8,700
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI# EMRG-EMPL-1 | $86,000 | $0 | $86,000




Dept: Emergency Management 48 Fund Name: General Fund

Prgm:  Emergency Planning 224/00 Fund No.: 1110
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE | Expenditures | Revenue | GPR Support
DI # EMRG-EMPL-2 Warning System Support-Cost to Continue
DEPT Increase Warning System Support expenditure to cover annual increases in contract for software hosting and | $4,600 | $0 | $4,600

support services. Services and support are necessary to maintain the county's investment in the emergency
warning system. This is a "cost to continue" decision item.

EXEC Approved as Requested 30 | $0 | $0
ADOPTED $0
NET DI # EMRG-EMPL-2 $4,600 | $0 I $4,600

2016 EXECUTIVE BUDGET [ $816,459 | $274,895 | $541,564




Dept: Emergency Management 48 DANE COUNTY Fund Name: General Fund
Prgm: Hazardous Materials Planning 226/00 Fund No: 1110
Mission:
To improve public safety by enabling citizens, businesses, public institutions, emergency responders, and governments to effectively mitigate, prepare for, respond to and
recover from major hazardous materials emergencies.
Description:

This program is mandated by P.L. 99-499 (Title Il of SARA) and Chapter 323 of Wisconsin Statutes. Section 36.04 of the Dane County Ordinances established the role
and responsibilities of the County Local Emergency Planning Committee. P.L. 99-499 mandates development of a comprehensive hazardous material (Hazmat) program
to include a county-wide hazmat response plan, off-site facility plans, reviewing and exercising emergency plans, and provision for community outreach and right-to-know

programs.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $124,431 $183,100 $0 $0 $183,100 $29,823 $146,849 $114,000
Operating Expenses $24,233 $16,374 $0 $0 $16,374 $2,029 $18,143 $16,374
Contractual Services $54,831 $39,000 $16,570 $0 $55,570 $0 $55,570 $39,000
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $203,495 $238,474 $16,570 $0 $255,044 $31,852 $220,562 $169,374
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $129,451 $115,751 $17,570 $0 $133,321 $0 $133,321 $115,751
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $129,451 $115,751 $17,570 $0 $133,321 $0 $133,321 $115,751
GPR SUPPORT $74,045 $122,723 $121,723 $53,623
F.T.E. STAFF 2.000 2.000 2.000 2.000




Dept: Emergency Management 48 Fund Name: General Fund
Prgm: Hazardous Materials Planning 226/00 Fund No.: 1110
2016 Net Decision ltems 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $191,300 ($74,700) $0 $0 $0 $0 $0 $0 $116,600
Operating Expenses $16,374 $0 $0 $0 $0 $0 $0 $0 $16,374
Contractual Services $39,000 $0 $0 $0 $0 $0 $0 $0 $39,000
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $246,674 ($74,700) $0 $0 $0 $0 $0 $0 $171,974
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $115,751 $0 $0 $0 $0 $0 $0 $0 $115,751
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $115,751 $0 $0 $0 $0 $0 $0 $0 $115,751
GPR SUPPORT $130,923 ($74,700) $0 $0 $0 $0 $0 $0 $56,223
F.T.E. STAFF 2.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 2.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE | 246,674  $115,751 | $130,923
DI # EMRG-HZMT-1 Unfund Vacant Position & Transfer funds to the Emergency Planning Division
DEPT Unfund the Administrative Assistant Il position in the Hazardous Materials Division and transfer funds to the Emergency [ ($77,300)] $0 | ($77,300)
Planning Division to fund the Communications Interoperability Planner position and LTE administrative support for the
Department. This is also referenced in the Emergency Planning Division, Decision Item 1. Maintaining funding for the
Communications Interoperability Planner position is the Department’'s 2016 budget highest priority.
EXEC Approve as requested. Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, $2,600 | $0 | $2,600
reflect a $.87 per hour wage adjustment for 2016.
ADOPTED $0
NETDI#  EMRG-HZMT-1 | ($74,700)] $0 | ($74,700)
2016 EXECUTIVE BUDGET | $171,974 | $115,751 | $56,223




228/00

DANE COUNTY

Fund Name:
Fund No:

General Fund
1110

Provide for coordination, administration, and maintenance of the county-wide emergency medical service system.

Dept: Emergency Management
Prgm: Emergency Medical Services
Mission:

Description:

Under Chapter 15.21 of the Dane County Code of Ordinances, the Dane County Emergency Medical Services (EMS) Commission has the authority and responsibility to
ensure the provision of emergency medical services in Dane County. The emergency medical services system includes the arrangement of personnel, facilities, and
equipment for the effective and coordinated delivery of health care services under emergency conditions. Dane County and its EMS Commission, through cooperative
contractual agreements with local municipalities and respective EMS districts, provide citizens with quality prehospital emergency medical service. The Dane County
Emergency Medical Service System is comprised of 24 contracting EMS districts providing medical care and transport to more than 30,000 patients a year. Additional EMS
districts from outside the County contract with Dane County for Advanced Skills Training (including EMT-Defibrillation, Advanced Airway, Albuterol, Aspirin, Glucogan, and
Epinephrine) and quality improvement services. Dane County EMS fulfills statutory requirements for the provision of program medical director through a contractual
agreement with an area physician. The Dane County EMS system is one of the largest cooperative regional programs of its type in the country with more than 1,700
volunteer and paid EMS personnel providing out-of-hospital patient care.

Actual Adopted 2014 Carry Board Budget 2015 Estimated Department
2014 2015 Forward Transfers As Modified YTD 2015 Request
PROGRAM EXPENDITURES
Personnel Costs $238,508 $240,500 $0 $0 $240,500 $64,052 $243,921 $248,500
Operating Expenses $50,600 $53,444 $800 $50,000 $104,244 $13,681 $102,994 $53,444
Contractual Services $119,951 $111,700 $0 $0 $111,700 $13,988 $111,700 $113,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $409,059 $405,644 $800 $50,000 $456,444 $91,721 $458,615 $415,244
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $44,917 $6,680 $0 $50,000 $56,680 $1,896 $53,200 $6,680
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $44,917 $6,680 $0 $50,000 $56,680 $1,896 $53,200 $6,680
GPR SUPPORT $364,142 $398,964 $399,764 $408,564
F.T.E. STAFF 2.000 2.000 2.000 2.000




Dept: Emergency Management 48 Fund Name: General Fund
Prgm: Emergency Medical Services 228/00 Fund No.: 1110
2016 Net Decision Items 2016 Executive
DI# Base 01 02 03 04 05 06 07 Budget
PROGRAM EXPENDITURES
Personnel Costs $248,500 $2,600 $0 $0 $0 $0 $0 $0 $251,100
Operating Expenses $53,444 $0 $0 $0 $0 $0 $0 $0 $53,444
Contractual Services $113,300 $0 $0 $0 $0 $0 $0 $0 $113,300
Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $415,244 $2,600 $0 $0 $0 $0 $0 $0 $417,844
PROGRAM REVENUE
Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Revenue $6,680 $0 $0 $0 $0 $0 $0 $0 $6,680
Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $6,680 $0 $0 $0 $0 $0 $0 $0 $6,680
GPR SUPPORT $408,564 $2,600 $0 $0 $0 $0 $0 $0 $411,164
F.T.E. STAFF 2.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 2.000
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | GPR Support
2016 BUDGET BASE [ 3415244 | $6,680 | $408,564
DI # EMRG-EMS-1 Personnel Cost Adjustments
DEPT [ $0 | $0 | $0
EXEC Adjust Personnel Costs to reflect lower dental premiums and retirement (WRS) rates. Also, reflect a $.87 per hour wage $2,600 | $0 | $2,600
adjustment for 2016.
ADOPTED $0
NETDI# EMRG-EMS-1 [ $2,600 | $0 | $2,600
2016 EXECUTIVE BUDGET | $417,844 | $6,680 | $411,164




Dept: Juvenile Court 51 DANE COUNTY Fund Name: General Fund

Prgm: Admin. & Reception Center 230/00 Fund No: 1110

Mission:
To provide administrative oversight and supervision of all department programs and all contractual services in the Juvenile Court Program; to provide physical custody
intake services under Chapter 938 for juveniles referred for custody as the result of a delinquency allegation and assist the Dept. of Human Services with intake under
Chapter 48 (child welfare); and to provide management related to the functioning of the Juvenile Court system.

Description:

This program combines the non-residential and administrative aspects of the Juvenile Court Program into a program 