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CLASSIFICATION TITLE RANGE 2025 2026

COUNTY OF DANE

BUDGETED POSITIONS
MOD

2026 BASE REQUEST

2027

PUBLIC SAFETY COMMUNICATIONS

DIRECTOR OF PUBLIC SAFETY COMMUNICATIONS 1.000MC 1.000 1.000 1.000 1.000

DEPUTY DIRECTOR OF PUBLIC SAFETY COMMUNICATIONS 1.000M 1.00016 1.000 1.000 1.000

PUBLIC SAFETY COMMUNICATIONS TECHNICAL SERVICES MG 1.000M 1.00014 1.000 1.000 1.000

2.000M 2.00013 2.000 2.000 2.000

1.000P 1.00012 1.000 1.000 1.000

1.000M 1.00011 1.000 1.000 1.000

10.000M 10.00011 10.000 10.000 10.000

3.000P 3.00011 3.000 3.000 3.000

1.000P 1.00011 1.000 1.000 1.000 45-0345-0345-0345-0345-03

1.000P 1.00009 1.000 1.000 1.000

1.000P 1.00007 1.000 1.000 1.000

0.000G 2.00018 2.000 2.000 2.000 45-1245-1245-1245-12

1.000G 1.00016 1.000 1.000 1.000

74.000G 74.00016 74.000 74.000 74.000

3.000G 3.00016 3.000 3.000 3.000 45-1145-1145-1145-1145-11

4.000G 0.00014 0.000 0.000 0.000

PUBLIC SAFETY COMMUNICATIONS MANAGER

PUBLIC SAFETY INFORMATION TECHN SPECIALIST III 
BEHAVIORAL HEALTH CALL DIVERSION SUPERVISOR 
COMMUNICATIONS SUPERVISOR

PUBLIC SAFETY INFORMATION TECHN SPECIALIST II 
PUBLIC SAFETY INFORMATION TECHN SPECIALIST II 
SENIOR PUBLIC SAFETY QUALITY CONTROL TECHNICIAN 
PUBLIC SAFETY QUALITY CONTROL TECHNICIAN

LEAD COMMUNICATOR

ADMINISTRATIVE ASSISTANT I

COMMUNICATOR

COMMUNICATOR

SOCIAL SERVICE SPECIALIST

CLERK III 1.000G 1.00013 1.000 1.000 1.000

PUBLIC SAFETY COMMUNICATIONS CUSTOMER SERVICE SPEC 2.000G 0.00013 0.000 0.000 0.000 45-1245-1245-1245-12

PUBLIC SAFETY COMMUNICATIONS CUSTOMER SERVICE SPEC 1.000G 1.00013 1.000 1.000 0.000

TABLE 7 - BUDGETED POSITIONS PAGE 1

109.000 105.000 105.000 105.000 105.000PUBLIC SAFETY COMMUNICATIONS TOTAL

GIS SPECIALIST P 05-09 1.0001.0000.000 0.000 0.000

updated 8/24/26



COUNTY OF DANE

BUDGETED POSITIONS

SUMMARY OF POSITION FOOTNOTES:

PUBLIC SAFETY COMMUNICATIONS

45-03 POSITION (2844) CONTINGENT ON DANECOM COST SHARING AGREEMENTS.

45-11 POSITIONS ARE PREHIRE FUNDED AT 50%.

45-12 2026 P&F-O-11 RESTORES AND UNFUNDS POSITIONS 3412 AND 3414.

TABLE 7 - BUDGETED POSITIONS PAGE 2



  Dept: Public Safety Communications 45 DANE COUNTY   Fund Name: General Fund

  Prgm: Public Safety Communications 000/00   Fund No: 1110

  Mission:

  Description:

Actual Adopted 2025 Board Budget 2026 Estimated Department

2025 2026 Carry Forward Transfers As Modified YTD 2026 Request

  PROGRAM EXPENDITURES

     Personnel Costs $13,309,913 $13,381,481 $0 $0 $13,381,481 $3,537,170 $13,369,673 $13,758,713

     Operating Expenses $284,576 $314,340 $0 $462,092 $776,432 $105,902 $778,193 $272,340

     Contractual Services $1,206,008 $1,329,046 $84,740 $0 $1,413,786 $660,742 $1,306,991 $1,691,492

     Operating Capital $0 $0 $0 $0 $0 $0 $0 $0

  TOTAL $14,800,496 $15,024,867 $84,740 $462,092 $15,571,699 $4,303,815 $15,454,857 $15,722,545

  PROGRAM REVENUE

     Taxes $0 $0 $0 $0 $0 $0 $0 $0

     Intergovernmental Revenue $0 $0 $0 $488,921 $488,921 $0 $488,921 $0

     Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0

     Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0

     Public Charges for Services $57,323 $68,600 $0 $0 $68,600 $10,554 $56,395 $95,978

     Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0

     Miscellaneous $2,272 $0 $0 $0 $0 $0 $0 $0

     Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
  TOTAL $59,594 $68,600 $0 $488,921 $557,521 $10,554 $545,316 $95,978

  GPR SUPPORT $14,740,902 $14,956,267 $15,014,178 $15,626,567

  F.T.E. STAFF 108.000           104.000             104.000           104.000                  

The mission of Dane County Public Safety Communications is to answer calls in a prompt, professional and empathetic manner to coordinate the appropriate response 

ensuring the protection of life and property.

Dane County and the City of Madison have adopted a policy which establishes a County-operated consolidated dispatch center, using computer aided dispatch and enhanced 

9-1-1.  A staff of 105 operate this center to provide quality public safety communications services for 83 user agencies and all of the visitors to, and residents of, Dane County.

Print Information:  8/25/2026  8:31 AM



  Dept: Public Safety Communications 45   Fund Name: General Fund

  Prgm: Public Safety Communications 000/00   Fund No.: 1110

2027 Net Decision Items 2027 Requested

DI# Base 01 02 03 04 05 06 07 Budget

  PROGRAM EXPENDITURES

     Personnel Costs $13,775,700 $0 $0 $0 $0 ($16,987) $0 $0 $13,758,713

     Operating Expenses $314,340 $0 $0 $0 ($55,000) $0 $13,000 $0 $272,340

     Contractual Services $1,337,546 $132,326 $61,620 $180,000 ($20,000) $0 $0 $0 $1,691,492

     Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0

  TOTAL $15,427,586 $132,326 $61,620 $180,000 ($75,000) ($16,987) $13,000 $0 $15,722,545

  PROGRAM REVENUE

     Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0

     Intergovernmental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0

     Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0

     Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0

     Public Charges for Services $68,600 $0 $0 $0 $0 $0 $0 $27,378 $95,978

     Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0

     Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0

     Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0

  TOTAL $68,600 $0 $0 $0 $0 $0 $0 $27,378 $95,978

  GPR SUPPORT $15,358,986 $132,326 $61,620 $180,000 ($75,000) ($16,987) $13,000 ($27,378) $15,626,567

  F.T.E. STAFF 104.000           0.000             0.000             0.000             0.000             0.000             0.000             0.000             104.000                  

  NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue GPR Support

2027 BUDGET BASE $15,427,586 $68,600 $15,358,986
DI # PUBS-COMM-1 CAD SUPPORT CONTRACT

DEPT $132,326 $0 $132,326

EXEC $0

ADOPTED $0

NET DI # PUBS-COMM-1 $132,326 $0 $132,326

Computer Aided Dispatch (CAD) licenses for new building growth

Print Information:  8/25/2026  8:31 AM



  Dept: Public Safety Communications 45   Fund Name: General Fund

  Prgm: Public Safety Communications 000/00   Fund No.: 1110

NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE Expenditures Revenue GPR Support

DI # PUBS-COMM-2 DANECOM Expenses over $825k & DaneCom County Share

DEPT $61,620 $0 $61,620

EXEC $0

ADOPTED $0

NET DI # PUBS-COMM-2 $61,620 $0 $61,620

DI # PUBS-COMM-3 Aurelian 
DEPT $180,000 $0 $180,000

EXEC $0

ADOPTED $0

NET DI # PUBS-COMM-3 $180,000 $0 $180,000

DI # PUBS-COMM-4 Reduction of Unused Services

DEPT ($75,000) $0 ($75,000)

EXEC $0

ADOPTED $0

NET DI # PUBS-COMM-4 ($75,000) $0 ($75,000)

Reduction in expenses pertaining to technology and radio maintenance expenditures that have become 

obsolete.

Aurelian phone attendance

DANECOM billing and agreements with individual users are that any combined expense for DaneCom that 

exceeds $825k will be paid for by Dane County.  The DaneCom county share is due to agreement that 

stipulates Dane County shall pay 30% of total DaneCom maintenance.

Print Information:  8/25/2026  8:31 AM



  Dept: Public Safety Communications 45   Fund Name: General Fund

  Prgm: Public Safety Communications 000/00   Fund No.: 1110

NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE Expenditures Revenue GPR Support

DI # PUBS-COMM-5 Reclassification of Customer Service Communicator

DEPT ($16,987) $0 ($16,987)

EXEC $0

ADOPTED $0

NET DI # PUBS-COMM-5 ($16,987) $0 ($16,987)

DI # PUBS-COMM-6 Ticketing System
DEPT $13,000 $0 $13,000

EXEC $0

ADOPTED $0

NET DI # PUBS-COMM-6 $13,000 $0 $13,000

DI # PUBS-COMM-7 Site Leases 

DEPT $0 $27,378 ($27,378)

EXEC $0

ADOPTED $0

NET DI # PUBS-COMM-7 $0 $27,378 ($27,378)

2027 REQUESTED BUDGET $15,722,545 $95,978 $15,626,567

New customer has reached out with an intent of signing a lease 

A communications platform that allows PSC's Operations and Technical Services Divisions to communicate 

more effectively.

Reclassification of existing Customer Service Specialist position to a GIS Specialist.

Print Information:  8/25/2026  8:31 AM



DEPARTMENT: Public Safety Communications OPERATING BUDGET SUMMARY

PROGRAM: Public Safety Communications

ADOPTED 2026 CURRENT TOTAL

2025 BUDGET 2025 CO BOARD MODIFIED ACTUAL ESTIMATED ESTIMATED AGENCY
PROGRAM SUMMARY ACTUAL 2026 CARRYFORWD ACTIONS BUDGET YTD TOTAL CARRYFORWD BASE

PERSONNEL COSTS 13,309,913$    13,381,481$    0$                    0$                    13,381,481$    3,537,170$      13,369,673$    0$                    13,775,700$    

OPERATING EXPENSE 284,576           314,340           0                      462,092           776,432           105,902           778,193           0                      314,340           

CONTRACTUAL SERVICES 1,206,008        1,329,046        84,740             0                      1,413,786        660,742           1,306,991        0                      1,337,546        

OPERATING CAPITAL 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL PROGRAM EXPENDITURES 14,800,496$    15,024,867$    84,740$           462,092$         15,571,699$    4,303,815$      15,454,857$    0$                    15,427,586$    

LESS REVENUES

TAXES 0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    

INTERGOVERNMENTAL REVENUE 0                      0                      0                      488,921           488,921           0                      488,921           0                      0                      

LICENSES & PERMITS 0                      0                      0                      0                      0                      0                      0                      0                      0                      

FINES, FORFEITS & PENALTIES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

PUBLIC CHARGE FOR SERVICE 57,323             68,600             0                      0                      68,600             10,554             56,395             0                      68,600             

MISCELLANEOUS 2,272               0                      0                      0                      0                      0                      0                      0                      0                      

OTHER FINANCING SOURCES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL PROGRAM REVENUES 59,594$           68,600$           0$                    488,921$         557,521$         10,554$           545,316$         0$                    68,600$           

NET COST: 14,740,902$    14,956,267$    84,740$           (26,829)$          15,014,178$    4,293,260$      14,909,541$    0$                    15,358,986$    

DEPARTMENTAL CHANGES COUNTY EXECUTIVE CHANGES

DECISION DECISION DECISION DECISION DECISION DECISION DECISION

AGENCY ITEM ITEM ITEM ITEM ITEM ITEM ITEM AGENCY
PROGRAM SUMMARY BASE #1 #2 #3 #4 #5 #6 #7 REQUEST

PERSONNEL COSTS 13,775,700$    0$                    0$                    0$                    0$                    (16,987)$          0$                    0$                    13,758,713$    

OPERATING EXPENSE 314,340           0                      0                      0                      (55,000)            0                      13,000             0                      272,340           

CONTRACTUAL SERVICES 1,337,546        132,326           61,620             180,000           (20,000)            0                      0                      0                      1,691,492        

OPERATING CAPITAL 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL PROGRAM EXPENDITURES 15,427,586$    132,326$         61,620$           180,000$         (75,000)$          (16,987)$          13,000$           0$                    15,722,545$    

LESS REVENUES

TAXES 0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    

INTERGOVERNMENTAL REVENUE 0                      0                      0                      0                      0                      0                      0                      0                      0                      

LICENSES & PERMITS 0                      0                      0                      0                      0                      0                      0                      0                      0                      

FINES, FORFEITS & PENALTIES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

PUBLIC CHARGE FOR SERVICE 68,600             0                      0                      0                      0                      0                      0                      27,378             95,978             

MISCELLANEOUS 0                      0                      0                      0                      0                      0                      0                      0                      0                      

OTHER FINANCING SOURCES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL PROGRAM REVENUES 68,600$           0$                    0$                    0$                    0$                    0$                    0$                    27,378$           95,978$           

NET COST: 15,358,986$    132,326$         61,620$           180,000$         (75,000)$          (16,987)$          13,000$           (27,378)$          15,626,567$    

Print Information:  8/24/2026  1:11 PM



DEPARTMENT: Public Safety Communications

PROGRAM: Public Safety Communications

C DEPARTMENTAL CHANGES

A

P ADOPTED 2026 CURRENT ACTUAL ESTIMATED TOTAL

B 2025 BUDGET 2025 COUNTY BOARD MODIFIED EXPENDITURES EXPENDITURES ESTIMATED AGENCY
YR ORG CODE OBJECT DESCRIPTION D EXPENDITURES 2026 CARRYFORWARD ACTIONS BUDGET YTD TOTAL CARRYFORWARD BASE

27 PSC 10009 SALARIES AND WAGES            $8,009,857 $8,196,500 $0 $0 $8,196,500 $1,943,194 $7,947,135 $0 $8,350,800

27 PSC 10027 OVERTIME                      $1,093,476 $779,300 $0 $0 $779,300 $213,838 $1,073,592 $0 $779,300

27 PSC 10072 LIMITED TERM EMPLOYEES        $21,448 $37,600 $0 $0 $37,600 $11,297 $21,230 $0 $37,600

27 PSC 10099 RETIREMENT FUND               $630,665 $646,370 $0 $0 $646,370 $155,029 $649,215 $0 $656,100

27 PSC 10108 SOCIAL SECURITY               $685,203 $689,032 $0 $0 $689,032 $162,712 $689,291 $0 $701,200

27 PSC 10117 HEALTH                        $2,485,729 $2,884,234 $0 $0 $2,884,234 $846,271 $2,670,345 $0 $3,085,800

27 PSC 10126 HEALTH-RETIREES               $248,891 $156,200 $0 $0 $156,200 $169,623 $169,623 $0 $167,600

27 PSC 10153 DENTAL                        $125,987 $133,099 $0 $0 $133,099 $31,256 $133,812 $0 $145,400

27 PSC 10171 DISABILITY INSURANCE          $2,289 $3,500 $0 $0 $3,500 $845 $2,444 $0 $2,500

27 PSC 10180 LIFE INSURANCE                $2,155 $6,049 $0 $0 $6,049 $515 $2,086 $0 $2,400

27 PSC 10185 FSA ADMINISTRATION FEE        $614 $800 $0 $0 $800 $0 $800 $0 $800

27 PSC 10189 WORKERS COMPENSATION          $3,600 $4,100 $0 $0 $4,100 $0 $4,100 $0 $4,300

27 PSC 10198 UNEMPLOYMENT COMPENSATION     $0 $6,000 $0 $0 $6,000 $2,590 $6,000 $0 $6,000

27 PSC 10250 SALARY SAVINGS                $0 ($161,303) $0 $0 ($161,303) $0 $0 $0 ($164,100)

27 PSC 20010 911 TEXTING                   $11,400 $11,400 $0 $0 $11,400 $11,400 $11,400 $0 $11,400

27 PSC 20015 TELEPHONE - EDC               $167 $0 $0 $0 $0 ($3) $80 $0 $0

27 PSC 20250 BAD DEBT EXPENSE - DANECOM    $0 $33,202 $0 $0 $33,202 $0 $33,202 $0 $33,202

27 PSC 20266 ONLINE SERVICES SUBSCRIPTIONS $46,382 $36,849 $0 $0 $36,849 $31,636 $36,849 $0 $36,849

27 PSC 20267 LANGUAGE LINE                 $18,810 $17,000 $0 $0 $17,000 $4,863 $18,500 $0 $17,000

27 PSC 20268 BLDG & GROUNDS-EXPANSION SITES $2,607 $3,000 $0 $0 $3,000 $0 $3,000 $0 $3,000

27 PSC 20269 UTILITIES - EXPANSION         $15,618 $21,500 $0 $0 $21,500 $9,347 $21,630 $0 $21,500

27 PSC 20441 PEER SUPPORT                  $2,485 $2,500 $0 $0 $2,500 $0 $2,500 $0 $2,500

27 PSC 20618 RADIO COMMUNICATIONS MAINT    $1,974 $10,000 $0 $0 $10,000 $150 $4,789 $0 $10,000

27 PSC 20648 CONFERENCES AND TRAINING      $19,587 $19,200 $0 $0 $19,200 $10,600 $19,200 $0 $19,200

27 PSC 20877 TRAINING & CERTIFICATIONS     $21,300 $10,000 $0 $0 $10,000 $6,888 $21,374 $0 $10,000

27 PSC 21413 LIBRARY                       $0 $300 $0 $0 $300 $0 $231 $0 $300

27 PSC 21584 MEMBERSHIP FEES               $2,463 $1,900 $0 $0 $1,900 $150 $1,900 $0 $1,900

27 PSC 21740 OEC GRANT EXPENSE             $0 $0 $0 $462,092 $462,092 $0 $462,092 $0 $0

27 PSC 21809 OPERATING EQUIPMENT EXPENSE   $2,622 $2,500 $0 $0 $2,500 $435 $2,995 $0 $2,500

27 PSC 22043 PRTNG STA & OFFICE SUPPLIES   $16,257 $17,500 $0 $0 $17,500 $3,370 $13,032 $0 $17,500

27 PSC 22250 REPAIR OF EQUIPMENT           $4,117 $5,200 $0 $0 $5,200 $158 $4,975 $0 $5,200

27 PSC 22646 TRAVEL EXPENSE                $908 $400 $0 $0 $400 $456 $908 $0 $400

27 PSC 22736 TELEPHONE                     $117,828 $117,889 $0 $0 $117,889 $26,402 $117,828 $0 $117,889

27 PSC 22930 PUBLIC EDUCATION              $50 $4,000 $0 $0 $4,000 $50 $1,708 $0 $4,000

27 PSC 30041 DASHBOARD REPORTING SUPPORT   $8,894 $12,500 $0 $0 $12,500 $4,577 $8,894 $0 $12,500

27 PSC 30044 HARDWARE MAINTENANCE          $0 $10,000 $0 $0 $10,000 $0 $7,387 $0 $10,000

27 PSC 30045 SERVER LICENSING              $12,278 $20,000 $0 $0 $20,000 $12,278 $12,844 $0 $20,000

27 PSC 30251 LOGGING SUPPORT MAINTENANCE   $21,167 $26,797 $0 $0 $26,797 $0 $21,889 $0 $26,797

27 PSC 30252 PRIORITY DISPATCH             $116,336 $151,455 $0 $0 $151,455 $151,500 $151,500 $0 $151,455

27 PSC 30277 SOFTWARE MTCE & LICENSES      $35,872 $70,000 $71,744 $0 $141,744 $42,324 $141,744 $0 $70,000

27 PSC 30365 SOLACOM SUPPORT CONTRACT      $102,904 $129,700 $0 $0 $129,700 $104,744 $102,904 $0 $129,700

27 PSC 30526 CAD SUPPORT CONTRACT          $347,887 $366,440 $0 $0 $366,440 $317,838 $320,854 $0 $366,440

27 PSC 30760 DANECOM--COUNTY SHARE         $429,682 $366,464 $0 $0 $366,464 $0 $366,464 $0 $366,464

27 PSC 30974 EMPLOYEE ASSISTANCE - TBD     $0 $9,300 $0 $0 $9,300 $0 $3,778 $0 $9,300

27 PSC 31260 INSURANCE                     $31,400 $41,200 $0 $0 $41,200 $0 $41,200 $0 $49,700

27 PSC 31921 PHYSICAL/PSYCHOLOGICAL TESTING $27,892 $40,000 $0 $0 $40,000 $12,869 $29,801 $0 $40,000

27 PSC 31960 POS-MEDICAL DIRECTOR          $29,120 $30,000 $0 $0 $30,000 $0 $30,000 $0 $30,000

27 PSC 32394 SITE LEASES                   $25,835 $27,510 $0 $0 $27,510 $7,257 $27,056 $0 $27,510

27 PSC 32434 HARDWARE/SOFTWARE/CARDSET MTCE $11,163 $23,080 $12,996 $0 $36,076 $2,866 $36,076 $0 $23,080

27 PSC 32450 USDD MAINTENANCE              $2,492 $1,500 $0 $0 $1,500 $1,312 $1,500 $0 $1,500

27 PSC 32665 UPS MAINTENANCE CONTRACT      $3,085 $3,100 $0 $0 $3,100 $3,177 $3,100 $0 $3,100

27 PSC 30761 DANECOM OVER $825K $0 $0 $0 $0 $0 $0 $0 $0 $0

27 PSC 30388 AURELIAN $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL EXPENDITURES $14,800,496 $15,024,867 $84,740 $462,092 $15,571,699 $4,303,815 $15,454,857 $0 $15,427,586

Print Information:  8/25/2026  1:09 PM



DEPARTMENT: Public Safety Communications

PROGRAM: Public Safety Communications

C

A

P

B
YR ORG CODE OBJECT DESCRIPTION D

27 PSC 10009 SALARIES AND WAGES            

27 PSC 10027 OVERTIME                      

27 PSC 10072 LIMITED TERM EMPLOYEES        

27 PSC 10099 RETIREMENT FUND               

27 PSC 10108 SOCIAL SECURITY               

27 PSC 10117 HEALTH                        

27 PSC 10126 HEALTH-RETIREES               

27 PSC 10153 DENTAL                        

27 PSC 10171 DISABILITY INSURANCE          

27 PSC 10180 LIFE INSURANCE                

27 PSC 10185 FSA ADMINISTRATION FEE        

27 PSC 10189 WORKERS COMPENSATION          

27 PSC 10198 UNEMPLOYMENT COMPENSATION     

27 PSC 10250 SALARY SAVINGS                

27 PSC 20010 911 TEXTING                   

27 PSC 20015 TELEPHONE - EDC               

27 PSC 20250 BAD DEBT EXPENSE - DANECOM    

27 PSC 20266 ONLINE SERVICES SUBSCRIPTIONS 

27 PSC 20267 LANGUAGE LINE                 

27 PSC 20268 BLDG & GROUNDS-EXPANSION SITES

27 PSC 20269 UTILITIES - EXPANSION         

27 PSC 20441 PEER SUPPORT                  

27 PSC 20618 RADIO COMMUNICATIONS MAINT    

27 PSC 20648 CONFERENCES AND TRAINING      

27 PSC 20877 TRAINING & CERTIFICATIONS     

27 PSC 21413 LIBRARY                       

27 PSC 21584 MEMBERSHIP FEES               

27 PSC 21740 OEC GRANT EXPENSE             

27 PSC 21809 OPERATING EQUIPMENT EXPENSE   

27 PSC 22043 PRTNG STA & OFFICE SUPPLIES   

27 PSC 22250 REPAIR OF EQUIPMENT           

27 PSC 22646 TRAVEL EXPENSE                

27 PSC 22736 TELEPHONE                     

27 PSC 22930 PUBLIC EDUCATION              

27 PSC 30041 DASHBOARD REPORTING SUPPORT   

27 PSC 30044 HARDWARE MAINTENANCE          

27 PSC 30045 SERVER LICENSING              

27 PSC 30251 LOGGING SUPPORT MAINTENANCE   

27 PSC 30252 PRIORITY DISPATCH             

27 PSC 30277 SOFTWARE MTCE & LICENSES      

27 PSC 30365 SOLACOM SUPPORT CONTRACT      

27 PSC 30526 CAD SUPPORT CONTRACT          

27 PSC 30760 DANECOM--COUNTY SHARE         

27 PSC 30974 EMPLOYEE ASSISTANCE - TBD     

27 PSC 31260 INSURANCE                     

27 PSC 31921 PHYSICAL/PSYCHOLOGICAL TESTING

27 PSC 31960 POS-MEDICAL DIRECTOR          

27 PSC 32394 SITE LEASES                   

27 PSC 32434 HARDWARE/SOFTWARE/CARDSET MTCE

27 PSC 32450 USDD MAINTENANCE              

27 PSC 32665 UPS MAINTENANCE CONTRACT      

27 PSC 30761 DANECOM OVER $825K

27 PSC 30388 AURELIAN
TOTAL EXPENDITURES

DEPARTMENTAL CHANGES

DECISION DECISION DECISION DECISION DECISION DECISION DECISION

AGENCY ITEM ITEM ITEM ITEM ITEM ITEM ITEM AGENCY
BASE #1 #2 #3 #4 #5 #6 #7 REQUEST

$8,350,800 ($8,490) $8,342,310

$779,300 $779,300

$37,600 $37,600

$656,100 ($611) $655,489

$701,200 ($649) $700,551

$3,085,800 ($7,546) $3,078,254

$167,600 $167,600

$145,400 $145,400

$2,500 $126 $2,626

$2,400 $13 $2,413

$800 $800

$4,300 $4,300

$6,000 $6,000

($164,100) $169 ($163,931)

$11,400 $11,400

$0 $0

$33,202 $33,202

$36,849 $13,000 $49,849

$17,000 $17,000

$3,000 $3,000

$21,500 $21,500

$2,500 $2,500

$10,000 ($5,000) $5,000

$19,200 $19,200

$10,000 $10,000

$300 $300

$1,900 $1,900

$0 $0

$2,500 $2,500

$17,500 $17,500

$5,200 $5,200

$400 $400

$117,889 ($50,000) $67,889

$4,000 $4,000

$12,500 $12,500

$10,000 ($10,000) $0

$20,000 $20,000

$26,797 $26,797

$151,455 $151,455

$70,000 ($10,000) $60,000

$129,700 $129,700

$366,440 $132,326 $498,766

$366,464 $18,486 $384,950

$9,300 $9,300

$49,700 $49,700

$40,000 $40,000

$30,000 $30,000

$27,510 $27,510

$23,080 $23,080

$1,500 $1,500

$3,100 $3,100

$0 $43,134 $43,134

$0 $180,000 $180,000
$15,427,586 $132,326 $61,620 $180,000 ($75,000) ($16,987) $13,000 $0 $15,722,545
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DEPARTMENT: Public Safety Communications

PROGRAM: Public Safety Communications

C DEPARTMENTAL CHANGES

A

P ADOPTED 2026 CURRENT ACTUAL ESTIMATED TOTAL

B 2025 BUDGET 2025 COUNTY BOARD MODIFIED REVENUES REVENUES ESTIMATED AGENCY

YR ORG CODE OBJECT DESCRIPTION D REVENUES 2026 CARRYFORWARD ACTIONS BUDGET YTD TOTAL CARRYFORWARD BASE

27 PSC 80010 OEC GRANT REVENUE-OPERATING   $0 $0 $0 $488,921 $488,921 $0 $488,921 $0 $0

27 PSC 83006 INTEREST INCOME-GASB 87       $14,838 $0 $0 $0 $0 $0 $0 $0 $0

27 PSC 83008 LEASE REVENUE-GASB 87         ($12,566) $0 $0 $0 $0 $0 $0 $0 $0

27 PSC 83157 COMMUNICATIONS TOWER LEASE    $55,778 $68,600 $0 $0 $68,600 $10,149 $56,335 $0 $68,600

27 PSC 83169 RECORDS REIMBURSEMENT REVENUE $1,545 $0 $0 $0 $0 $405 $60 $0 $0

TOTAL REVENUES $59,594 $68,600 $0 $488,921 $557,521 $10,554 $545,316 $0 $68,600

Print Information:  8/24/2026  1:12 PM



DEPARTMENT: Public Safety Communications

PROGRAM: Public Safety Communications

C

A

P

B

YR ORG CODE OBJECT DESCRIPTION D

27 PSC 80010 OEC GRANT REVENUE-OPERATING   

27 PSC 83006 INTEREST INCOME-GASB 87       

27 PSC 83008 LEASE REVENUE-GASB 87         

27 PSC 83157 COMMUNICATIONS TOWER LEASE    

27 PSC 83169 RECORDS REIMBURSEMENT REVENUE 

TOTAL REVENUES

DEPARTMENTAL CHANGES

DECISION DECISION DECISION DECISION DECISION DECISION DECISION

AGENCY ITEM ITEM ITEM ITEM ITEM ITEM ITEM AGENCY

BASE #1 #2 #3 #4 #5 #6 #7 REQUEST

$0 $0

$0 $0

$0 $0

$68,600 $27,378 $95,978

$0 $0

$68,600 $0 $0 $0 $0 $0 $0 $27,378 $95,978

Print Information:  8/24/2026  1:12 PM



DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME General Fund

2. PROGRAM Public Safety Communications 4. PROGRAM NO. 000/00 6. FUND NO. 1110

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

62 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS $0

OPERATING EXPENSE $0

CONTRACTUAL EXPENSE $132,326

OPERATING OUTLAY $0

TOTAL EXPENSE $132,326

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE $0

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $0

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE $0

NET COST TO COUNTY $132,326

      (c)  What savings/productivity improvements will result from approval of this request?

CAD SUPPORT CONTRACT

PUBS-COMM-1

TITLE

With the growth of dispatch stations in the new center PSC needs to purchase additional licenses.  Purchasing an annual enterprise license versus an 

annual individual station is less expensive and allows growth of future positions for no additional cost.

      (b)  What are the consequences of not funding this request?

Without funding the new building would not have enough CAD stations to support operations and PSC's backup center would have no CAD stations.

TOTAL REQUESTED FTE CHANGE

Computer Aided Dispatch (CAD) licenses for new building growth

Print Information:  8/24/2026  1:13 PM



DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME General Fund

2. PROGRAM Public Safety Communications 4. PROGRAM NO. 000/00 6. FUND NO. 1110

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

264 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS $0

OPERATING EXPENSE $0

CONTRACTUAL EXPENSE $61,620

OPERATING OUTLAY $0

TOTAL EXPENSE $61,620

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE $0

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $0

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE $0

NET COST TO COUNTY $61,620

PUBS-COMM-2

DANECOM Expenses over $825k & DaneCom County Share TITLE

DANECOM billing and agreements with individual users are that any combined expense for DaneCom that exceeds $825k 

will be paid for by Dane County.  The DaneCom county share is due to agreement that stipulates Dane County shall pay 

30% of total DaneCom maintenance.

TOTAL REQUESTED FTE CHANGE

Not funding expenses for DaneCom expenses above $825k would constitute a violation of agreement between Dane County and municipalities.  The 

increase in the DaneCom Country Share is due to overall increase of expenses tied to inflation and increase in overall prices.

Potential litigation 

      (b)  What are the consequences of not funding this request?

      (c)  What savings/productivity improvements will result from approval of this request?

Print Information:  8/24/2026  1:15 PM



DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME General Fund

2. PROGRAM Public Safety Communications 4. PROGRAM NO. 000/00 6. FUND NO. 1110

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

25 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS $0

OPERATING EXPENSE $0

CONTRACTUAL EXPENSE $180,000

OPERATING OUTLAY $0

TOTAL EXPENSE $180,000

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE $0

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $0

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE $0

NET COST TO COUNTY $180,000

PUBS-COMM-3

Aurelian TITLE

Aurelian phone attendance

TOTAL REQUESTED FTE CHANGE

Aurelian is a software program that acts as an Interactive Voice Response (IVR) that is able to gather callers' needs and either route them to the 

appropriate department or take their information to be able to affect a dispatch for non-emergency services.  This program is expected to resolve at least 

40% of non-emergency call volume that pulls current Communicators away from 911/emergency calls.  

An decrease in 911 answer times as staff would be spending more time with non-emergency calls, potentially resulting in loss of life and/or property

      (b)  What are the consequences of not funding this request?

      (c)  What savings/productivity improvements will result from approval of this request?

Print Information:  8/24/2026  1:16 PM



DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME General Fund

2. PROGRAM Public Safety Communications 4. PROGRAM NO. 000/00 6. FUND NO. 1110

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

108 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS $0

OPERATING EXPENSE ($55,000)

CONTRACTUAL EXPENSE ($20,000)

OPERATING OUTLAY $0

TOTAL EXPENSE ($75,000)

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE $0

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $0

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE $0

NET COST TO COUNTY ($75,000)

PUBS-COMM-4

Four budget line items have been underspent consistently for at least the past two years.  The first is Radio Communications Maintenance, line item 

20618, this expense line is for radio items that are outside the scope of the maintenance contract.  There have been very few items that we have used for 

this fund due to a much more robust maintenance contract.  The next item is Telephone, line item 22736.  The majority of the funds in this item were to 

pay for 7 telephone trunks.  With the inception of Next Generation 911, PSC's 911 phone lines are now IP based, removing the need for those 7 phone 

trunks.  Hardware Maintenance, budget line item 30044 and Software MTCE & Licenses, budget line item 30277 are two items whose need has been 

diminished and/or eliminated.  With the trend in software and hardware moving towards subscription based services as opposed to perpetual licenses the 

maintenance cost is paid through the subscription service.  

Restricting a balanced budget as these funds are not used.

Reduction of Unused Services TITLE

Reduction in expenses pertaining to technology and radio maintenance expenditures that have become obsolete.

TOTAL REQUESTED FTE CHANGE

      (b)  What are the consequences of not funding this request?

      (c)  What savings/productivity improvements will result from approval of this request?

Print Information:  8/24/2026  1:17 PM



DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME General Fund

2. PROGRAM Public Safety Communications 4. PROGRAM NO. 000/00 6. FUND NO. 1110

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER 3413 -1.000 1/1/2027

R4501 1.000 1/1/2027

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

86 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS ($16,987)

OPERATING EXPENSE $0

CONTRACTUAL EXPENSE $0

OPERATING OUTLAY $0

TOTAL EXPENSE ($16,987)

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE $0

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $0

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE $0

NET COST TO COUNTY ($16,987)

PUBS-COMM-5 GIS Specialist

Reclassification of Customer Service Communicator TITLE

Customer Service Communicator

Reclassification of existing Customer Service Specialist position to a GIS Specialist.

TOTAL REQUESTED FTE CHANGE

Approximately 4 years ago PSC was granted budget authority for three (3) Customer Service Specialists.  These position were created to alleviate the 

non-emergency call volume from PSC's Communicators.  The position were effective in reducing volume for day shift, but without additional positions to 

provide 18-hour daily coverage these positions became irrelevant.  Two of the positions were vacant and were eliminated in the 2026 budget, the other 

was filled, so it was not eliminated.  The position is still filled, but is utilized for extra administrative duties as there is minimal operational utilization.  When 

PSC moved to Next Generation 911 the method in which address parcels were built into the CAD changed significantly.  What was once a shared 

responsibility with telecom providers changed and it leaned almost exclusively on GIS data.  The Land Information Office (LIO) has traditionally provide 

GIS service to PSC, but with the workload change, it is not possible to stay current.  

Not remaining current on GIS data, particularly with the explosive growth of new housing in Dane County places lives and property at risk.  PSC's CAD 

system relies on GIS parcels to accurately locate callers as well recommend the proper department to respond to calls.  

      (b)  What are the consequences of not funding this request?

      (c)  What savings/productivity improvements will result from approval of this request?

Print Information:  8/24/2026  1:18 PM



1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME General Fund

2. PROGRAM Public Safety Communications 4. PROGRAM NO. 000/00 6. FUND NO. 1110

7. DECISION ITEM TITLE 9. DECISION ITEM NUMBER

13. ADDITIONAL BUDGETED POSITION CHANGES INFORMATION

POSITION# UNIT RANGE FOOTNOTE?

3413 G G-13

R4501 P G-13

14. EXPENSES/REVENUES INCLUDED WITH EACH NEW POSITION REQUEST (used to adjust Decision Item if amended during the budget process)

3413 R4501

BASE SALARY Instructions for this section:  In the column ($73,624) $65,134

LONGEVITY     for each position, enter the appropriate data

INCENTIVE     from the new position request printout.

RETIREMENT (5,301)              4,690               

FICA For the "Items under $500", "Capital" and (5,632)              4,983               

HEALTH     "Revenue" sections, please use columns (37,729)            30,183             

DENTAL     M, N. and O to give a short description of (1,907)              1,907               

DISABILITY     each item included.  126                  

LIFE 13                    

WORKERS COMP Suggestion:  "Freeze" the line titles in column

PROTECTIVE      L and the Column headings by using 

TOOL ALL.     the "Freeze Panes" feature so that you can

BAR DUES     move across the screen to the right 

UNIFORMS     and down without losing that information.

SALARY SAVGS 1,472               (1,303)              

CONF & TRNG

SUPPLIES

ITEMS

UNDER

$2,500

TELEPHONE

TRAVEL

CAPITAL

OTHER

TOTAL

EXPENSES ($122,720) $105,733 $0 $0 $0 $0 $0 $0

SPECIFY Source 1:

REVENUES Source 2:

ASSOCIATED Source 3:

W/ EACH Source 4:

POSITION Source 5:

TOTAL

REVENUES $0 $0 $0 $0 $0 $0 $0 $0

TITLE FOOTNOTE REASON / TEXT

Reclassification of Customer Service Communicator PUBS-COMM-5

Customer Service Communicator This position has become obsolete 

GIS Specialist

Print Information:  8/24/2026  1:18 PM



DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME General Fund

2. PROGRAM Public Safety Communications 4. PROGRAM NO. 000/00 6. FUND NO. 1110

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

120 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS $0

OPERATING EXPENSE $13,000

CONTRACTUAL EXPENSE $0

OPERATING OUTLAY $0

TOTAL EXPENSE $13,000

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE $0

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $0

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE $0

NET COST TO COUNTY $13,000

PUBS-COMM-6

Currently PSC utilizes a free ticketing system to enter requests for service from PSC's Technical Services Division.  Being a free product, it has a number 

of limitations.  These limitations include not being able to account for Tech Services staff utilization, inability to keep inventory control of PSC owned 

technology or determine any trends that may indicate a piece of failing hardware/software.  Additionally the current ticketing system does not allow internal 

and stakeholders to receive updates on requested repairs causing silo's to be created and isolating Tech Services.

Inefficiencies in being able to distribute work effectively and adhere to repair schedules for our partner agencies that rely on updates and upgrades to be 

able to respond to life threatening emergencies. 

Ticketing System TITLE

A communications platform that allows PSC's Operations and Technical Services Divisions to communicate more effectively.

TOTAL REQUESTED FTE CHANGE

      (b)  What are the consequences of not funding this request?

      (c)  What savings/productivity improvements will result from approval of this request?
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DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME General Fund

2. PROGRAM Public Safety Communications 4. PROGRAM NO. 000/00 6. FUND NO. 1110

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

63 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS $0

OPERATING EXPENSE $0

CONTRACTUAL EXPENSE $0

OPERATING OUTLAY $0

TOTAL EXPENSE $0

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE $0

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $27,378

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE $27,378

NET COST TO COUNTY ($27,378)

PUBS-COMM-7

Site Leases TITLE

New customer has reached out with an intent of signing a lease 

TOTAL REQUESTED FTE CHANGE

A new customer has requested space on PSC's Eisner Tower to place cellular equipment.

Restriction of free enterprise as space is already leased to T-Mobil on the tower and loss of revenue for Dane County.  There would also be a potential 

that the customer would erect their own tower which would have environmental impacts.  

      (b)  What are the consequences of not funding this request?

      (c)  What savings/productivity improvements will result from approval of this request?

Print Information:  8/24/2026  1:19 PM



DEPT:
PROG: PUBLIC SAFETY COMMUNICATIONS

ORG

EXP/REV 

OBJECT DESCRIPTION

MODIFIED 

BUDGET

ESTIMATED 

CARRYFWD

MODIFIED 

BUDGET

ESTIMATED 

CARRYFWD TYPE AUTHORIZATION JUSTIFICATION/COMMENTS

NONE REQUESTED

-                    -                    -                    -                    

EXPENDITURES REVENUES

PUBLIC SAFETY COMMUNICATIONS

BUDGET CARRYFORWARD REQUEST



  Dept: Public Safety Communications 45 DANE COUNTY   Fund Name: Danecom Fund

  Prgm: PSC-DaneCom 242/00   Fund No: 2200

  Mission:

  Description:

Actual Adopted 2025 Board Budget 2026 Estimated Department

2025 2026 Carry Forward Transfers As Modified YTD 2026 Request

  PROGRAM EXPENDITURES

     Personnel Costs $181,482 $174,100 $0 $0 $174,100 $53,384 $179,158 $183,700

     Operating Expenses $83,934 $98,700 $0 $0 $98,700 $34,413 $87,993 $118,700

     Contractual Services $957,604 $988,685 $0 $0 $988,685 $59,595 $746,380 $991,805

     Operating Capital $0 $0 $0 $0 $0 $0 $0 $0

  TOTAL $1,223,020 $1,261,485 $0 $0 $1,261,485 $147,392 $1,013,531 $1,294,205

  PROGRAM REVENUE

     Taxes $0 $0 $0 $0 $0 $0 $0 $0

     Intergovernmental Revenue $1,217,430 $1,262,585 $0 $0 $1,262,585 $0 $1,262,585 $1,291,500

     Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0

     Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0

     Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0

     Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0

     Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0

     Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
  TOTAL $1,217,430 $1,262,585 $0 $0 $1,262,585 $0 $1,262,585 $1,291,500

  GPR SUPPORT $5,590 ($1,100) ($1,100) $2,705

  F.T.E. STAFF 1.000               1.000                 1.000               1.000                      

DaneCom's mission is to provide interoperable voice communications for first responders in Dane County. 

DaneCom is a radio communications system that will allow public safety and public service officials to talk across disciplines and jurisdictions.

Print Information:  8/25/2026  8:11 AM



  Dept: Public Safety Communications 45   Fund Name: Danecom Fund

  Prgm: PSC-DaneCom 242/00   Fund No.: 2200

2027 Net Decision Items 2027 Requested

DI# Base 01 02 03 04 05 06 07 Budget

  PROGRAM EXPENDITURES

     Personnel Costs $183,700 $0 $0 $0 $0 $0 $0 $0 $183,700

     Operating Expenses $98,700 $20,000 $0 $0 $0 $0 $0 $0 $118,700

     Contractual Services $988,685 $0 ($2,580) $5,700 $0 $0 $0 $0 $991,805

     Operating Capital $0 $0 $0 $0 $0 $0 $0 $0 $0

  TOTAL $1,271,085 $20,000 ($2,580) $5,700 $0 $0 $0 $0 $1,294,205

  PROGRAM REVENUE

     Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0

     Intergovernmental Revenue $1,262,585 $0 $0 $0 $61,620 ($32,705) $0 $0 $1,291,500

     Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0

     Fines, Forfeits & Penalties $0 $0 $0 $0 $0 $0 $0 $0 $0

     Public Charges for Services $0 $0 $0 $0 $0 $0 $0 $0 $0

     Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0 $0

     Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0

     Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0

  TOTAL $1,262,585 $0 $0 $0 $61,620 ($32,705) $0 $0 $1,291,500

  GPR SUPPORT $8,500 $20,000 ($2,580) $5,700 ($61,620) $32,705 $0 $0 $2,705

  F.T.E. STAFF 1.000               0.000             0.000             0.000             0.000             0.000             0.000             0.000             1.000                      

  NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE Expenditures Revenue GPR Support

2027 BUDGET BASE $1,271,085 $1,262,585 $8,500
DI # PUBS-DANE-1 Increased utility costs

DEPT $20,000 $0 $20,000

EXEC $0

ADOPTED $0

NET DI # PUBS-DANE-1 $20,000 $0 $20,000

Increased utility costs to offset annual utility cost increases.
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  Dept: Public Safety Communications 45   Fund Name: Danecom Fund

  Prgm: PSC-DaneCom 242/00   Fund No.: 2200

NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE Expenditures Revenue GPR Support

DI # PUBS-DANE-2 Reduction in Maintenance Contract Costs

DEPT ($2,580) $0 ($2,580)

EXEC $0

ADOPTED $0

NET DI # PUBS-DANE-2 ($2,580) $0 ($2,580)

DI # PUBS-DANE-3 Site Lease Increases
DEPT $5,700 $0 $5,700

EXEC $0

ADOPTED $0

NET DI # PUBS-DANE-3 $5,700 $0 $5,700

DI # PUBS-DANE-4 Increase in Revenues

DEPT $0 $61,620 ($61,620)

EXEC $0

ADOPTED $0

NET DI # PUBS-DANE-4 $0 $61,620 ($61,620)

Increase due to actual costs for DaneCom O&M amounts projected for 2027.

Amount increased due to annual lease accelerators.

Amount reduced due to actual costs of the maintenance contract for 2027.
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  Dept: Public Safety Communications 45   Fund Name: Danecom Fund

  Prgm: PSC-DaneCom 242/00   Fund No.: 2200

NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE Expenditures Revenue GPR Support

DI # PUBS-DANE-5 Reduction in the $825K user fee cap

DEPT $0 ($32,705) $32,705

EXEC $0

ADOPTED $0

NET DI # PUBS-DANE-5 $0 ($32,705) $32,705

2027 REQUESTED BUDGET $1,294,205 $1,291,500 $2,705

User fees are capped at $825K for all users, however, there are seven municipalities that do not pay their 

share of DaneCom O&M costs. Those costs are paid for by the County. The $825K amount is what the total of 

all users are to pay, including the non-paying municipalities. Since the non-paying municipalities are paid for 

under a separate line item, this line is reduced by the same amount as revenue item 80026 COUNTY SHARE 

Print Information:  8/25/2026  8:11 AM



DEPARTMENT: Public Safety Communications OPERATING BUDGET SUMMARY

PROGRAM: PSC-DaneCom

ADOPTED 2026 CURRENT TOTAL

2025 BUDGET 2025 CO BOARD MODIFIED ACTUAL ESTIMATED ESTIMATED AGENCY
PROGRAM SUMMARY ACTUAL 2026 CARRYFORWD ACTIONS BUDGET YTD TOTAL CARRYFORWD BASE

PERSONNEL COSTS 181,482$         174,100$         0$                    0$                    174,100$         53,384$           179,158$         0$                    183,700$         

OPERATING EXPENSE 83,934             98,700             0                      0                      98,700             34,413             87,993             0                      98,700             

CONTRACTUAL SERVICES 957,604           988,685           0                      0                      988,685           59,595             746,380           0                      988,685           

OPERATING CAPITAL 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL PROGRAM EXPENDITURES 1,223,020$      1,261,485$      0$                    0$                    1,261,485$      147,392$         1,013,531$      0$                    1,271,085$      

LESS REVENUES

TAXES 0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    

INTERGOVERNMENTAL REVENUE 1,217,430        1,262,585        0                      0                      1,262,585        0                      1,262,585        0                      1,262,585        

LICENSES & PERMITS 0                      0                      0                      0                      0                      0                      0                      0                      0                      

FINES, FORFEITS & PENALTIES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

PUBLIC CHARGE FOR SERVICE 0                      0                      0                      0                      0                      0                      0                      0                      0                      

MISCELLANEOUS 0                      0                      0                      0                      0                      0                      0                      0                      0                      

OTHER FINANCING SOURCES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL PROGRAM REVENUES 1,217,430$      1,262,585$      0$                    0$                    1,262,585$      0$                    1,262,585$      0$                    1,262,585$      

NET COST: 5,590$             (1,100)$            0$                    0$                    (1,100)$            147,392$         (249,054)$        0$                    8,500$             

DEPARTMENTAL CHANGES COUNTY EXECUTIVE CHANGES

DECISION DECISION DECISION DECISION DECISION DECISION DECISION

AGENCY ITEM ITEM ITEM ITEM ITEM ITEM ITEM AGENCY
PROGRAM SUMMARY BASE #1 #2 #3 #4 #5 #6 #7 REQUEST

PERSONNEL COSTS 183,700$         0$                    0$                    0$                    0$                    0$                    0$                    0$                    183,700$         

OPERATING EXPENSE 98,700             20,000             0                      0                      0                      0                      0                      0                      118,700           

CONTRACTUAL SERVICES 988,685           0                      (2,580)              5,700               0                      0                      0                      0                      991,805           

OPERATING CAPITAL 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL PROGRAM EXPENDITURES 1,271,085$      20,000$           (2,580)$            5,700$             0$                    0$                    0$                    0$                    1,294,205$      

LESS REVENUES

TAXES 0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    

INTERGOVERNMENTAL REVENUE 1,262,585        0                      0                      0                      61,620             (32,705)            0                      0                      1,291,500        

LICENSES & PERMITS 0                      0                      0                      0                      0                      0                      0                      0                      0                      

FINES, FORFEITS & PENALTIES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

PUBLIC CHARGE FOR SERVICE 0                      0                      0                      0                      0                      0                      0                      0                      0                      

MISCELLANEOUS 0                      0                      0                      0                      0                      0                      0                      0                      0                      

OTHER FINANCING SOURCES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL PROGRAM REVENUES 1,262,585$      0$                    0$                    0$                    61,620$           (32,705)$          0$                    0$                    1,291,500$      

NET COST: 8,500$             20,000$           (2,580)$            5,700$             (61,620)$          32,705$           0$                    0$                    2,705$             

Print Information:  8/24/2026  12:00 PM



DEPARTMENT: Public Safety Communications

PROGRAM: PSC-DaneCom

C DEPARTMENTAL CHANGES

A

P ADOPTED 2026 CURRENT ACTUAL ESTIMATED TOTAL

B 2025 BUDGET 2025 COUNTY BOARD MODIFIED EXPENDITURES EXPENDITURES ESTIMATED AGENCY

YR ORG CODE OBJECT DESCRIPTION D EXPENDITURES 2026 CARRYFORWARD ACTIONS BUDGET YTD TOTAL CARRYFORWARD BASE

27 DANECOM 10009 SALARIES AND WAGES            $125,032 $120,200 $0 $0 $120,200 $35,479 $121,207 $0 $125,000

27 DANECOM 10027 OVERTIME                      $5,110 $0 $0 $0 $0 $863 $5,110 $0 $0

27 DANECOM 10099 RETIREMENT FUND               $9,064 $8,700 $0 $0 $8,700 $2,617 $9,095 $0 $9,000

27 DANECOM 10108 SOCIAL SECURITY               $9,715 $9,200 $0 $0 $9,200 $2,714 $9,617 $0 $9,600

27 DANECOM 10117 HEALTH                        $30,554 $33,800 $0 $0 $33,800 $11,239 $32,128 $0 $37,800

27 DANECOM 10153 DENTAL                        $1,761 $1,900 $0 $0 $1,900 $455 $1,728 $0 $1,900

27 DANECOM 10180 LIFE INSURANCE                $69 $100 $0 $0 $100 $18 $73 $0 $200

27 DANECOM 10185 FSA ADMINISTRATION FEE        $77 $100 $0 $0 $100 $0 $100 $0 $100

27 DANECOM 10189 WORKERS COMPENSATION          $100 $100 $0 $0 $100 $0 $100 $0 $100

27 DANECOM 20098 SITE BATTERY MAINT. & REPAIR  $0 $5,900 $0 $0 $5,900 $0 $5,900 $0 $5,900

27 DANECOM 20277 RADIO SYSTEM REPAIR           $13,544 $39,500 $0 $0 $39,500 $9,505 $16,977 $0 $39,500

27 DANECOM 20459 BLDG & GROUNDS REPAIRS & MAINT $7,200 $9,000 $0 $0 $9,000 $360 $7,200 $0 $9,000

27 DANECOM 20639 COMPUTER SUPPLIES             $99 $500 $0 $0 $500 $200 $170 $0 $500

27 DANECOM 20648 CONFERENCES AND TRAINING      $1,362 $2,500 $0 $0 $2,500 $0 $2,500 $0 $2,500

27 DANECOM 21584 MEMBERSHIP FEES               $0 $100 $0 $0 $100 $0 $100 $0 $100

27 DANECOM 21640 MISCELLANEOUS OPERATING EXP   $1,228 $1,000 $0 $0 $1,000 $0 $1,000 $0 $1,000

27 DANECOM 22646 TRAVEL EXPENSE                $0 $200 $0 $0 $200 $0 $200 $0 $200

27 DANECOM 22740 UTILITIES                     $60,501 $40,000 $0 $0 $40,000 $24,348 $53,946 $0 $40,000

27 DANECOM 30043 UNPAID USER SHARE EXPENSE     $0 $32,705 $0 $0 $32,705 $0 $32,705 $0 $32,705

27 DANECOM 30291 MAINTENANCE CONTRACT          $577,032 $780,680 $0 $0 $780,680 $0 $577,032 $0 $780,680

27 DANECOM 30292 SOFTWARE FX CONTRACT          $183,825 $0 $0 $0 $0 $0 $0 $0 $0

27 DANECOM 31260 INSURANCE                     $900 $900 $0 $0 $900 $0 $900 $0 $900

27 DANECOM 32394 SITE LEASES                   $168,708 $174,400 $0 $0 $174,400 $59,595 $135,743 $0 $174,400

27 DANECOM 32548 SYSTEM MONITORING             $27,139 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL EXPENDITURES $1,223,020 $1,261,485 $0 $0 $1,261,485 $147,392 $1,013,531 $0 $1,271,085

Print Information:  8/24/2026  1:04 PM



DEPARTMENT: Public Safety Communications

PROGRAM: PSC-DaneCom

C

A

P

B

YR ORG CODE OBJECT DESCRIPTION D

27 DANECOM 10009 SALARIES AND WAGES            

27 DANECOM 10027 OVERTIME                      

27 DANECOM 10099 RETIREMENT FUND               

27 DANECOM 10108 SOCIAL SECURITY               

27 DANECOM 10117 HEALTH                        

27 DANECOM 10153 DENTAL                        

27 DANECOM 10180 LIFE INSURANCE                

27 DANECOM 10185 FSA ADMINISTRATION FEE        

27 DANECOM 10189 WORKERS COMPENSATION          

27 DANECOM 20098 SITE BATTERY MAINT. & REPAIR  

27 DANECOM 20277 RADIO SYSTEM REPAIR           

27 DANECOM 20459 BLDG & GROUNDS REPAIRS & MAINT

27 DANECOM 20639 COMPUTER SUPPLIES             

27 DANECOM 20648 CONFERENCES AND TRAINING      

27 DANECOM 21584 MEMBERSHIP FEES               

27 DANECOM 21640 MISCELLANEOUS OPERATING EXP   

27 DANECOM 22646 TRAVEL EXPENSE                

27 DANECOM 22740 UTILITIES                     

27 DANECOM 30043 UNPAID USER SHARE EXPENSE     

27 DANECOM 30291 MAINTENANCE CONTRACT          

27 DANECOM 30292 SOFTWARE FX CONTRACT          

27 DANECOM 31260 INSURANCE                     

27 DANECOM 32394 SITE LEASES                   

27 DANECOM 32548 SYSTEM MONITORING             

TOTAL EXPENDITURES

DEPARTMENTAL CHANGES

DECISION DECISION DECISION DECISION DECISION DECISION DECISION

AGENCY ITEM ITEM ITEM ITEM ITEM ITEM ITEM AGENCY

BASE #1 #2 #3 #4 #5 #6 #7 REQUEST

$125,000 $125,000

$0 $0

$9,000 $9,000

$9,600 $9,600

$37,800 $37,800

$1,900 $1,900

$200 $200

$100 $100

$100 $100

$5,900 $5,900

$39,500 $39,500

$9,000 $9,000

$500 $500

$2,500 $2,500

$100 $100

$1,000 $1,000

$200 $200

$40,000 $20,000 $60,000

$32,705 $32,705

$780,680 ($2,580) $778,100

$0 $0

$900 $900

$174,400 $5,700 $180,100

$0 $0

$1,271,085 $20,000 ($2,580) $5,700 $0 $0 $0 $0 $1,294,205

Print Information:  8/24/2026  1:04 PM



DEPARTMENT: Public Safety Communications

PROGRAM: PSC-DaneCom

C DEPARTMENTAL CHANGES

A

P ADOPTED 2026 CURRENT ACTUAL ESTIMATED TOTAL

B 2025 BUDGET 2025 COUNTY BOARD MODIFIED REVENUES REVENUES ESTIMATED AGENCY

YR ORG CODE OBJECT DESCRIPTION D REVENUES 2026 CARRYFORWARD ACTIONS BUDGET YTD TOTAL CARRYFORWARD BASE

27 DANECOM 80026 COUNTY SHARE - UNPAID USERS   $32,705 $32,705 $0 $0 $32,705 $0 $32,705 $0 $32,705

27 DANECOM 80171 USER FEES OVER $825K          $30,386 $35,916 $0 $0 $35,916 $0 $35,916 $0 $35,916

27 DANECOM 81310 DANE COUNTY SHARE             $366,591 $368,964 $0 $0 $368,964 $0 $368,964 $0 $368,964

27 DANECOM 83077 USER FEES                     $787,748 $825,000 $0 $0 $825,000 $0 $825,000 $0 $825,000

TOTAL REVENUES $1,217,430 $1,262,585 $0 $0 $1,262,585 $0 $1,262,585 $0 $1,262,585

Print Information:  8/24/2026  1:04 PM



DEPARTMENT: Public Safety Communications

PROGRAM: PSC-DaneCom

C

A

P

B

YR ORG CODE OBJECT DESCRIPTION D

27 DANECOM 80026 COUNTY SHARE - UNPAID USERS   

27 DANECOM 80171 USER FEES OVER $825K          

27 DANECOM 81310 DANE COUNTY SHARE             

27 DANECOM 83077 USER FEES                     

TOTAL REVENUES

DEPARTMENTAL CHANGES

DECISION DECISION DECISION DECISION DECISION DECISION DECISION

AGENCY ITEM ITEM ITEM ITEM ITEM ITEM ITEM AGENCY

BASE #1 #2 #3 #4 #5 #6 #7 REQUEST

$32,705 $32,705

$35,916 $43,134 $79,050

$368,964 $18,486 $387,450

$825,000 ($32,705) $792,295

$1,262,585 $0 $0 $0 $61,620 ($32,705) $0 $0 $1,291,500

Print Information:  8/24/2026  1:04 PM



DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME Danecom Fund

2. PROGRAM PSC-DaneCom 4. PROGRAM NO. 242/00 6. FUND NO. 2200

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

64 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS $0

OPERATING EXPENSE $20,000

CONTRACTUAL EXPENSE $0

OPERATING OUTLAY $0

TOTAL EXPENSE $20,000

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE $0

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $0

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE $0

NET COST TO COUNTY $20,000

      (c)  What savings/productivity improvements will result from approval of this request?

Increased utility costs

PUBS-DANE-1

TITLE

      (b)  What are the consequences of not funding this request?

TOTAL REQUESTED FTE CHANGE

Increased utility costs to offset annual utility cost increases.

Print Information:  8/24/2026  1:05 PM



DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME Danecom Fund

2. PROGRAM PSC-DaneCom 4. PROGRAM NO. 242/00 6. FUND NO. 2200

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

72 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS $0

OPERATING EXPENSE $0

CONTRACTUAL EXPENSE ($2,580)

OPERATING OUTLAY $0

TOTAL EXPENSE ($2,580)

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE $0

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $0

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE $0

NET COST TO COUNTY ($2,580)

      (c)  What savings/productivity improvements will result from approval of this request?

      (b)  What are the consequences of not funding this request?

TOTAL REQUESTED FTE CHANGE

Amount reduced due to actual costs of the maintenance contract for 2027.

PUBS-DANE-2

Reduction in Maintenance Contract Costs TITLE

Print Information:  8/24/2026  1:06 PM



DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME Danecom Fund

2. PROGRAM PSC-DaneCom 4. PROGRAM NO. 242/00 6. FUND NO. 2200

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

50 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS $0

OPERATING EXPENSE $0

CONTRACTUAL EXPENSE $5,700

OPERATING OUTLAY $0

TOTAL EXPENSE $5,700

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE $0

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $0

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE $0

NET COST TO COUNTY $5,700

      (c)  What savings/productivity improvements will result from approval of this request?

      (b)  What are the consequences of not funding this request?

TOTAL REQUESTED FTE CHANGE

Amount increased due to annual lease accelerators.

PUBS-DANE-3

Site Lease Increases TITLE

Print Information:  8/24/2026  1:06 PM



DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME Danecom Fund

2. PROGRAM PSC-DaneCom 4. PROGRAM NO. 242/00 6. FUND NO. 2200

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

72 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS $0

OPERATING EXPENSE $0

CONTRACTUAL EXPENSE $0

OPERATING OUTLAY $0

TOTAL EXPENSE $0

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE $61,620

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $0

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE $61,620

NET COST TO COUNTY ($61,620)

      (c)  What savings/productivity improvements will result from approval of this request?

      (b)  What are the consequences of not funding this request?

TOTAL REQUESTED FTE CHANGE

Increase due to actual costs for DaneCom O&M amounts projected for 2027.

Increase in Revenues TITLE

PUBS-DANE-4

Print Information:  8/24/2026  1:08 PM



DANE COUNTY BUDGET DECISION ITEM REQUEST
1. DEPARTMENT Public Safety Communications 3. DEPT. NO. 45 5. FUND NAME Danecom Fund

2. PROGRAM PSC-DaneCom 4. PROGRAM NO. 242/00 6. FUND NO. 2200

7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES

POSITION# #  FTE START DATE

9. DECISION ITEM NUMBER

10. SHORT DESCRIPTION (for budget document--may not exceed 470 characters)

441 0.000

11. (a) EXPLANATION/JUSTIFICATION (please be specific) 12. OPERATING EXPENSES / REVENUE SUMMARY

 REQUESTED EXPENDITURES

PERSONNEL COSTS $0

OPERATING EXPENSE $0

CONTRACTUAL EXPENSE $0

OPERATING OUTLAY $0

TOTAL EXPENSE $0

 RELATED REVENUES

TAXES $0

INTERGOVERNMENTAL REVENUE ($32,705)

LICENSES & PERMITS $0

FINES, FORFEITS & PENALTIES $0

PUBLIC CHARGES FOR SERVICES $0

INTERGOVERNMENTAL

  CHARGE FOR SERVICES $0

MISCELLANEOUS $0

OTHER FINANCING SOURCES $0

TOTAL REVENUE ($32,705)

NET COST TO COUNTY $32,705

      (c)  What savings/productivity improvements will result from approval of this request?

      (b)  What are the consequences of not funding this request?

TOTAL REQUESTED FTE CHANGE

User fees are capped at $825K for all users, however, there are seven municipalities that do not pay their share of 

DaneCom O&M costs. Those costs are paid for by the County. The $825K amount is what the total of all users are to pay, 

including the non-paying municipalities. Since the non-paying municipalities are paid for under a separate line item, this line 

is reduced by the same amount as revenue item 80026 COUNTY SHARE UNPAID USERS.

PUBS-DANE-5

Reduction in the $825K user fee cap TITLE

Print Information:  8/24/2026  1:08 PM



DEPT:
PROG: PSC-DANECOM

ORG

EXP/REV 

OBJECT DESCRIPTION

MODIFIED 

BUDGET

ESTIMATED 

CARRYFWD

MODIFIED 

BUDGET

ESTIMATED 

CARRYFWD TYPE AUTHORIZATION JUSTIFICATION/COMMENTS

NONE REQUESTED

-                    -                    -                    -                    

EXPENDITURES REVENUES

PUBLIC SAFETY COMMUNICATIONS

BUDGET CARRYFORWARD REQUEST



DEPARTMENT: Public Safety Communications CAPITAL BUDGET SUMMARY

DIVISION: Public Safety Communications - Capital Projects

ADOPTED 2026 CURRENT TOTAL

2025 BUDGET 2025 CO BOARD MODIFIED ACTUAL ESTIMATED ESTIMATED AGENCY
PROGRAM SUMMARY ACTUAL 2026 CARRYFORWD ACTIONS BUDGET YTD TOTAL CARRYFORWD BASE

CAPITAL EXPENDITURES - BORROW 8,990,633$      1,876,300$      31,873,588$    178,500$         33,928,388$    6,138,912$      33,928,388$    27,524,397$    0$                    

CAPITAL EXPENDITURES - LEVY 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL CAPITAL EXPENDITURES: 8,990,633$      1,876,300$      31,873,588$    178,500$         33,928,388$    6,138,912$      33,928,388$    27,524,397$    0$                    

LESS REVENUES

TAXES 0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    

INTERGOVERNMENTAL REVENUE 0                      0                      0                      346,079           346,079           0                      346,079           0                      0                      

LICENSES & PERMITS 0                      0                      0                      0                      0                      0                      0                      0                      0                      

FINES, FORFEITS & PENALTIES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

PUBLIC CHARGE FOR SERVICE 0                      0                      0                      0                      0                      0                      0                      0                      0                      

MISCELLANEOUS 24,740,000      1,876,300        9,527,952        (167,579)          11,236,673      0                      11,236,673      11,236,673      0                      

OTHER FINANCING SOURCES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL PROGRAM REVENUES 24,740,000$    1,876,300$      9,527,952$      178,500$         11,582,752$    0$                    11,582,752$    11,236,673$    0$                    

NET COST (BORROWING & LEVY): (15,749,367)$   0$                    22,345,636$    0$                    22,345,636$    6,138,912$      22,345,636$    16,287,724$    0$                    

DEPARTMENTAL CHANGES COUNTY EXECUTIVE CHANGES

DECISION DECISION DECISION DECISION DECISION DECISION DECISION

AGENCY ITEM ITEM ITEM ITEM ITEM ITEM ITEM AGENCY
PROGRAM SUMMARY BASE #1 #2 #3 #4 #5 #6 #7 REQUEST

CAPITAL EXPENDITURES - BORROW 0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    

CAPITAL EXPENDITURES - LEVY 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL CAPITAL EXPENDITURES: 0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    

LESS REVENUES

TAXES 0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    

INTERGOVERNMENTAL REVENUE 0                      0                      0                      0                      0                      0                      0                      0                      0                      

LICENSES & PERMITS 0                      0                      0                      0                      0                      0                      0                      0                      0                      

FINES, FORFEITS & PENALTIES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

PUBLIC CHARGE FOR SERVICE 0                      0                      0                      0                      0                      0                      0                      0                      0                      

MISCELLANEOUS 0                      0                      0                      0                      0                      0                      0                      0                      0                      

OTHER FINANCING SOURCES 0                      0                      0                      0                      0                      0                      0                      0                      0                      

TOTAL PROGRAM REVENUES 0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    

NET COST (BORROWING & LEVY): 0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    0$                    

Print Information:  8/24/2026  1:51 PM



DEPARTMENT: Public Safety Communications

PROGRAM: Public Safety Communications - Capital Projects

C DEPARTMENTAL CHANGES

A

P ADOPTED 2026 CURRENT ACTUAL ESTIMATED TOTAL

B 2025 BUDGET 2025 COUNTY BOARD MODIFIED EXPENDITURES EXPENDITURES ESTIMATED AGENCY

YR ORG CODE OBJECT DESCRIPTION D EXPENDITURES 2026 CARRYFORWARD ACTIONS BUDGET YTD TOTAL CARRYFORWARD BASE

27 CPPUBSAF 51047 BACKUP DATA STORAGE           C $2,566 $0 $22,957 $0 $22,957 $11,003 $22,957 $11,954 $0

27 CPPUBSAF 51048 KVM SWITCH REPLACEMENT        C $5,182 $0 $6,785 $0 $6,785 $0 $6,785 $0 $0

27 CPPUBSAF 51049 UPS BATTERY REPLACEMENT       C $20,427 $0 $14,573 $0 $14,573 $0 $14,573 $14,573 $0

27 CPPUBSAF 51130 NETWORK SWITCHES              C $0 $0 $500,000 $0 $500,000 $0 $500,000 $500,000 $0

27 CPPUBSAF 51131 PSC CARPET REPLACEMENT        C $24,838 $0 $0 $0 $0 $0 $0 $0 $0

27 CPPUBSAF 51175 CALL LOGGER - RECORDS         C $0 $219,900 $0 $0 $219,900 $0 $219,900 $0 $0

27 CPPUBSAF 51208 REWIRE DESKS                  C $0 $0 $0 $178,500 $178,500 $178,500 $178,500 $0 $0

27 CPPUBSAF 52104 HEADSET REPLACEMENTS          C $5,932 $5,000 $4,068 $0 $9,068 $1,079 $9,068 $7,989 $0

27 CPPUBSAF 52105 DISPATCH CHAIR REPLACEMENTS   C $4,178 $0 $822 $0 $822 $822 $822 $0 $0

27 CPPUBSAF 57046 DISPATCH FURNITURE REPLACEMENT C $13,958 $5,000 $0 $0 $5,000 $442 $5,000 $4,558 $0

27 CPPUBSAF 57078 BACK UP CENTER EQUIPMENT      C $2,747 $0 $0 $0 $0 $0 $0 $0 $0

27 CPPUBSAF 57146 CAD & RELATED SYSTEMS REPLACE C $0 $0 $15,125 $0 $15,125 $0 $15,125 $15,125 $0

27 CPPUBSAF 57276 DASHBOARD REPORTING TOOL      C $0 $0 $28,981 $0 $28,981 $0 $28,981 $0 $0

27 CPPUBSAF 57374 COMPUTER MONITOR REPLACEMENT  C $18,700 $0 $0 $0 $0 $0 $0 $0 $0

27 CPPUBSAF 58154 PSC BUILDING                  C $8,745,096 $0 $26,641,109 $0 $26,641,109 $5,937,918 $26,641,109 $20,703,191 $0

27 CPPUBSAF 58161 RADIO SYSTEM REPLACEMENT      C $17,375 $1,646,400 $3,528,382 $0 $5,174,782 $7,573 $5,174,782 $5,167,209 $0

27 CPPUBSAF 58179 CAD REHOST                    C $483 $0 $55,482 $0 $55,482 $0 $55,482 $55,482 $0

27 CPPUBSAF 58221 VIRTUAL CAD WORKSTATIONS      C $93,324 $0 $11,389 $0 $11,389 $0 $11,389 $11,389 $0

27 CPPUBSAF 58222 REPLACE DANECOM SITE BATTERIES C $0 $0 $250,000 $0 $250,000 $0 $250,000 $250,000 $0

27 CPPUBSAF 58332 REPLACE MICROWAVE SYSTEM      C $0 $0 $710,208 $0 $710,208 $0 $710,208 $710,208 $0

27 CPPUBSAF 58337 REPLACE COMPUTER WORKSTATIONS C $0 $0 $17,757 $0 $17,757 $1,576 $17,757 $16,181 $0

27 CPPUBSAF 58339 REPLACE 9-1-1 TELEPHONE SYSTEM C $32,394 $0 $46,538 $0 $46,538 $0 $46,538 $46,538 $0

27 CPPUBSAF 58542 SECURITY IMPROVEMENTS         C $0 $0 $10,000 $0 $10,000 $0 $10,000 $10,000 $0

27 CPPUBSAF 58660 SOLACOM PHONE REFRESH         C $3,432 $0 $9,414 $0 $9,414 $0 $9,414 $0 $0

TOTAL EXPENDITURES $8,990,633 $1,876,300 $31,873,588 $178,500 $33,928,388 $6,138,912 $33,928,388 $27,524,397 $0
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DEPARTMENT: Public Safety Communications

PROGRAM: Public Safety Communications - Capital Projects

C

A

P

B

YR ORG CODE OBJECT DESCRIPTION D

27 CPPUBSAF 51047 BACKUP DATA STORAGE           C

27 CPPUBSAF 51048 KVM SWITCH REPLACEMENT        C

27 CPPUBSAF 51049 UPS BATTERY REPLACEMENT       C

27 CPPUBSAF 51130 NETWORK SWITCHES              C

27 CPPUBSAF 51131 PSC CARPET REPLACEMENT        C

27 CPPUBSAF 51175 CALL LOGGER - RECORDS         C

27 CPPUBSAF 51208 REWIRE DESKS                  C

27 CPPUBSAF 52104 HEADSET REPLACEMENTS          C

27 CPPUBSAF 52105 DISPATCH CHAIR REPLACEMENTS   C

27 CPPUBSAF 57046 DISPATCH FURNITURE REPLACEMENT C

27 CPPUBSAF 57078 BACK UP CENTER EQUIPMENT      C

27 CPPUBSAF 57146 CAD & RELATED SYSTEMS REPLACE C

27 CPPUBSAF 57276 DASHBOARD REPORTING TOOL      C

27 CPPUBSAF 57374 COMPUTER MONITOR REPLACEMENT  C

27 CPPUBSAF 58154 PSC BUILDING                  C

27 CPPUBSAF 58161 RADIO SYSTEM REPLACEMENT      C

27 CPPUBSAF 58179 CAD REHOST                    C

27 CPPUBSAF 58221 VIRTUAL CAD WORKSTATIONS      C

27 CPPUBSAF 58222 REPLACE DANECOM SITE BATTERIES C

27 CPPUBSAF 58332 REPLACE MICROWAVE SYSTEM      C

27 CPPUBSAF 58337 REPLACE COMPUTER WORKSTATIONS C

27 CPPUBSAF 58339 REPLACE 9-1-1 TELEPHONE SYSTEM C

27 CPPUBSAF 58542 SECURITY IMPROVEMENTS         C

27 CPPUBSAF 58660 SOLACOM PHONE REFRESH         C

TOTAL EXPENDITURES

DEPARTMENTAL CHANGES

DECISION DECISION DECISION DECISION DECISION DECISION DECISION

AGENCY ITEM ITEM ITEM ITEM ITEM ITEM ITEM AGENCY

BASE #1 #2 #3 #4 #5 #6 #7 REQUEST

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0
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DEPARTMENT: Public Safety Communications

PROGRAM: Public Safety Communications - Capital Projects

C DEPARTMENTAL CHANGES

A

P ADOPTED 2026 CURRENT ACTUAL ESTIMATED TOTAL

B 2025 BUDGET 2025 COUNTY BOARD MODIFIED REVENUES REVENUES ESTIMATED AGENCY

YR ORG CODE OBJECT DESCRIPTION D REVENUES 2026 CARRYFORWARD ACTIONS BUDGET YTD TOTAL CARRYFORWARD BASE

27 CPPUBSAF 80009 OEC GRANT REVENUE-CAPITAL     C $0 $0 $0 $346,079 $346,079 $0 $346,079 $0 $0

27 CPPUBSAF 84974 BORROWING PROCEEDS            C $24,740,000 $1,876,300 $9,527,952 ($167,579) $11,236,673 $0 $11,236,673 $11,236,673 $0

TOTAL REVENUES $24,740,000 $1,876,300 $9,527,952 $178,500 $11,582,752 $0 $11,582,752 $11,236,673 $0

Print Information:  8/24/2026  1:53 PM



DEPARTMENT: Public Safety Communications

PROGRAM: Public Safety Communications - Capital Projects

C

A

P

B

YR ORG CODE OBJECT DESCRIPTION D

27 CPPUBSAF 80009 OEC GRANT REVENUE-CAPITAL     C

27 CPPUBSAF 84974 BORROWING PROCEEDS            C

TOTAL REVENUES

DEPARTMENTAL CHANGES

DECISION DECISION DECISION DECISION DECISION DECISION DECISION

AGENCY ITEM ITEM ITEM ITEM ITEM ITEM ITEM AGENCY

BASE #1 #2 #3 #4 #5 #6 #7 REQUEST

$0 $0

$0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

Print Information:  8/24/2026  1:53 PM



DEPT:
PROG: PUBLIC SAFETY COMMUNICATIONS - CAPITAL PROJECTS

ORG

EXP/REV 

OBJECT DESCRIPTION

MODIFIED 

BUDGET

ESTIMATED 

CARRYFWD

MODIFIED 

BUDGET

ESTIMATED 

CARRYFWD TYPE AUTHORIZATION JUSTIFICATION/COMMENTS

CPPUBSAF 84974 BORROWING PROCEEDS            11,236,673     11,236,673     CAPITAL 2025 Budget Ongoing project

CPPUBSAF 51047 BACKUP DATA STORAGE           22,957             11,954             CAPITAL 2025 Budget Replicating storage between 2 sites has

CPPUBSAF 51049 UPS BATTERY REPLACEMENT       14,573             14,573             CAPITAL 2025 Budget Ongoing project

CPPUBSAF 51130 NETWORK SWITCHES              500,000           500,000           CAPITAL 2025 Budget Ongoing project

CPPUBSAF 52104 HEADSET REPLACEMENTS          9,068               7,989               CAPITAL 2025 Budget
Headsets fail after extended use and need to

CPPUBSAF 57046 DISPATCH FURNITURE REPLACEMENT 5,000               4,558               CAPITAL 2025 Budget
Furniture needs are a continual necessity due

CPPUBSAF 57146 CAD & RELATED SYSTEMS REPLACE 15,125             15,125             CAPITAL 2025 Budget CAD components and software are a

CPPUBSAF 58154 PSC BUILDING                  26,641,109     20,703,191     CAPITAL 2025 Budget Project is in progress

CPPUBSAF 58161 RADIO SYSTEM REPLACEMENT      5,174,782       5,167,209       CAPITAL 2025 Budget Scope of project has expanded

CPPUBSAF 58179 CAD REHOST                    55,482             55,482             CAPITAL 2025 Budget Project is in progress

CPPUBSAF 58221 VIRTUAL CAD WORKSTATIONS      11,389             11,389             CAPITAL 2025 Budget Project has been modified and is ongoing

CPPUBSAF 58222 REPLACE DANECOM SITE BATTERIES 250,000           250,000           CAPITAL 2025 Budget Batteries are being replaced as they reach

CPPUBSAF 58332 REPLACE MICROWAVE SYSTEM      710,208           710,208           CAPITAL 2025 Budget Project in progress

CPPUBSAF 58337 REPLACE COMPUTER WORKSTATIONS 17,757             16,181             CAPITAL 2025 Budget Carry over to assist in replacing back up

CPPUBSAF 58339 REPLACE 9-1-1 TELEPHONE SYSTEM 46,538             46,538             CAPITAL 2025 Budget Moving to new building will require

CPPUBSAF 58542 SECURITY IMPROVEMENTS         10,000             10,000             CAPITAL 2025 Budget
New building has changed scope of project to
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