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CARLO ESQUEDA
DANE COUNTY CLERK OF CIRCUIT COURT/

REGISTER IN PROBATE
Dane County Courthouse, Room 1000 .
215 South Hamiilton Street, Madison, Wisconsin 53703-3285
PH (608)266-4311 « FAX (608)267-8859 » TTY: Call WI Relay 711

KERRY K. WIDISH Website: COUDtYOfdane.COm/COurt . ]ILL L. ANDERSON
Chief Deputy Clerk of Court Court Manager
HOLLY J. KUHL
Date: August 2, 2019 Court Manager
LAURA NACHAZEL

To:  Mr. Joseph Parisi, Dane County Executive Court Manager

Mr. Greg Brockmeyer, Director, Dane County Department of Administration =~ WAYNE E PFISTER, JR.
Mr. Charles Hicklin, Dane County Controller , Court Manager/

Deputy Register in Probate
From: Carlo Esqueda, Dane County C]erk@%tﬁ(&e i

Re: 2020 Circuit Courts Budget Submission

This 2020 budget reqﬁest comports with the requirements and direction provided by the Dane County
judiciary, in accordance with Supreme Court Rules 70.19(3)(k) and 70.32.

Our annual comprehensive budget review was conducted by Chief Deputy Kerry Widish, Financial Analyst
Shelly Maas, and I, with additional input from the Dane County Judiciary. Initial ideas and proposals
resulting from this process were shared with County Administration and Executive representatives at a July

10,2019 meeting. The final proposals provided here are the result of this collaborative process.

Our budget submission this year is compliant with the administration’s stated budget guidelines.

The 2020 budget request is driven entirely by changes to the court-appointed attorney compensation rates
made by the Supreme Court (Rules Petition 17-06) and by the amendment to Ch. 977.08 Wis. Stats., made
through the recently concluded state biennial budget process. The order of the Supreme Court set court-
appointed attorney rates at $100 per hour (up from the previous $70) and the statute has been amended to
$70 per hour (up from $40). While the latter increase mostly applies to what the State Public Defender is
obligated to pay its contract attorneys, there are appointments taking place in circuit court, where the county
is obligated to take on the cost of appointed counsel that is keyed to both of these amounts, depending upon
the circumstances.

Our budget contains several lines that pertain to court-appointed counsel expenses. The detail is contained
within the accompanying electronic budprep file submission, but the bottom line projection is that our total
expenses for court-appointed counsel will increase by $213,485 in 2020.

There is corresponding good news, however. The Legislature and Governor also approved an increase of
funds available to the Director of State Courts’ Office for distribution to the counties that is intended to offset
(to some extent) the increases in expenditures that the counties have anticipated as a result of these changes
to law and rule. We have confirmed that Dane County’s share of this new allocation will be $160,800.

\Thus, the net effect to our budget is an anticipated expense increase totaling $52,685.

- While not included in our formal request, there are items that I and our judiciary would urge the Executive to

consider. First, related to the aforementioned court-appointed attorney expenses, it has been the case for
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several years that expenditures routinely exceed the budgeted amounts, simply due to the volume of
‘appointments required. Expense line adjustments in the following budget lines would bring us to allocations
that accurately reflect the anticipated expenses:

COCCRTSP 207301: $52,175
COCCOM 207303:  $ 4,000
COCGAL 311253:  $35,000
COCGAL 311254:  $12,900

$104,075

Also, our juvenile bench has endorsed the addition of a new .5 FTE social worker position to support the
Parental Representation Project. The cost of this position would be $41,700. Judge Shelley Gaylord has
engaged stakeholders regarding the benefits to be gained from this addition. Following is the item
justification in her own words.

I write in support of the COC request for a .50 social worker (SW) for assignment to the attorneys
representing parents (PRPs) in child abuse and neglect cases (CPS). The federal government
through its Family First legislation and the Casey Family Foundation working with Dane County
nationally to reduce out of home placements, agree this is a necessary practice in effective and safe
reunification of children with their parents. It can also reduce racial disparities in out-of-home
placements by earlier engagement as stated below. The PRPs, working with many other system
representatives, have agreed this is a top priority.

Why don’'t the county social workers suffice? First, because they do not work for the parents. They
work for the government that has just intruded on their lives The trust level, necessary to achieving
effective outcomes, is diminished and slow to build in many cases, if it can be built at all. A
dedicated parents’ social worker does not have that problem. Trust leads to better fact gathering,
better decision making, better engagement with services and quicker return of children to their
homes. Second. social worker time is less expensive than PRP time ($40 v. $60/hour average) and
is focused on the non-attorney skills of finding services to meet the family’s particular needs. It
provides the critical information to individualize services.

Respectfully,
Shelley Gaylord — Presiding Juvenile Judge

Thank you for your consideration of our 2020 budget submission.

c: Presiding Judge Juan Colas ,
District Court Administrator Theresa Owens
District Attorney Ismael Ozanne
Sheriff David Mahoney
County Board Chair Sharon Corrigan
Supervisor Paul Rusk, Chair, Public Protection and Judiciary Committee
Chief Deputy Clerk of Court Kerry Widish
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