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Alliant Energy Center of Dane County
2020-2024 Five-Year Financial Forecast
Assumptions and Issues

The Alliant Energy Center's 2020-2024 Five-year Financial Forecast includes the
following assumptions:

Status Quo level of events.

Debt Service is held level throughout the plan.

Most show-related revenue lines are increased by 3.0% annually

Most show-related expense lines are increased by 3.0% annually
Overtime and LTE accounts have been held level.

When the AEC’s Reserve Fund reaches $2.0 million the Center will begin
to cash fund improvements in the operating budget. (Estimated to be
2023)

The following are issues that may impact the Center during this 5-year period:

~ will have a major negative impact on the financial stability of the Center.

Funding for any of the recommendations contained in the final master
planning, including the Phase | expansion of Exhibition Hall and the
replacement Arena building.

Capital improvement funding at the Center in the absence of a Local
Exposition District

Continued deferred maintenance of $6.0 million plus that will end up
impacting the operating budget through increased repairs and
maintenance. The Center will end up borrowing long-term for repairs and
maintenance with a limited useful life.

The final naming rights payment from Alliant Energy is scheduled for
2019. If the Center does not retain the naming rights money going
forward the Center will have to continue to rely on borrowing for all
equipment replacements and building maintenance items, as well as the
ongoing show carpet replacement. This will also significantly impact the
Center’s ability to weather future economic downturns without burning
through its reserves.

The Reebok CrossFit Games are only under contract through 2021. If
CrossFit decides to not extend the games beyond 2021 at the Center it

pg. 4

Events of this nature are extremely difficult to replace.



Alliant Energy Center

5-Year Financial Forecasting Summary

2020

Administration

Agricultural Exhibit Buildings
Arena

Coliseum

Conference Center
Exhibition Hall

Landscape Areas

Parking Lots

2021

~ Administration
Agricultural Exhibit Buildings
Arena
Coliseum
Conference Center
Exhibition Hall
Landscape Areas
Parking Lots

2022

Administration

Agricultural Exhibit Buildings
Arena

Coliseum

Conference Center
Exhibition Hall

Landscape Areas

Parking Lots

2023

-—Administration—-——

Agricultural Exhibit Buildings
Arena

Coliseum

Conference Center
Exhibition Hall

Landscape Areas

Parking Lots

Revenue Expenses Profit/(Loss)
$391,600 $2,472,516  ($2,080,916)
$924,400 $1,304,510 ($380,110)

$93,900 $220,398 ($126,498)
$2,435,900 $2,303,120 $132,780
$481,300 $838,789 -($357,489)
$5,332,000 $2,595,909 $2,736,091
$383,000 $266,282 $116,718
$233,800 $270,595 ($36,795)
$10,275,900 $10,272,119 $3,781

Revenue Expenses  Profit/(Loss)
$391,600 $2,506,964  ($2,115,364)
$946,771 $1,319,802 ($373,031)

$96,714 $223,432 ($126,718)
$2,498,690 $2,344,432 $154,258
$495,262 $869,855 ($374,593)
$5,487,145 $2,640,780 $2,846,365
$392,108 $271,162 $120,946
$240,814 $274,886 ($34,072)
$10,549,104 $10,451,313 $97,791

Revenue Expenses Profit/(Loss)
$391,600 $2,552,816  ($2,161,216)
$969,813 $1,335,877 ($366,064)

$99,612 $226,743 ($127,131)
$2,563,364 $2,360,289 $203,075
$509,643 $889,023 ($379,380)
$5,646,944 $2,688,433 $2,958,511
$401,471 $276,492 $124,979
$248,039 $279,567 ($31,528)
$10,830,486 $10,609,240 $221,246

Revenue Expenses Profit/(Loss)

—$391,600——$2,602,289 — ($2,210,689)
$993,547 $1,353,046 ($359,499)
$102,597 $230,139 ($127,542)

$2,629,978 $2,405,219 $224,759
$524,455 $913,593 ($389,138)
$5,811,537 $2,744,584 $3,066,953
$411,100 $282,975 $128,125
$255,480 $284,641 ($29,161)
$11,120,294 $10,816,486 $303,808
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2024

Administration

Agricultural Exhibit Buildings
Arena

Coliseum

Conference Center
Exhibition Hall

Landscape Areas

Parking Lots

Revenue Expenses Profit/(Loss)
$391,600 $2,663,392  ($2,271,792)
$1,017,991 $1,371,123 ($353,132)
$105,672 $233,818 ($128,146)
$2,698,590 $2,454,754 $243,836
$539,712 $939,772 ($400,060)
$5,981,067 $2,803,658 $3,177,409
$420,998 $289,710 $131,288
$263,144 $290,109 ($26,965)
$11,418,774 $11,046,336 $372,438

pg. 6
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ALLIANT ENERGY CENTER
Administration Carryforward Justification

Administration — Concessionaire Marketing (AECADNN-20652, 84090,
84091)

Resolution 143, 2013-14 approved contract #11656 with Centerplate for Food
and Beverage service at the Center. This contract requires Centerplate to pay
the Center $10,000 on July 1 and $10,000 on January 1 for a total of $20,000
each contract year. The funds are to be used for advertising, marketing and
other programs that increase business at the Center. These funds are held in a
separate account and can only be used with County approval. Any excess funds
at the end of the agreement become the property of the Center.

The following general ledger accounts record the transactions for this contractual
agreement and will be carried forward until the end of the agreement:
Concessionaire Marketing Expense (20652), Interest Concessionaire Marketing
(84091) and Concessionaire Marketing Revenue (84090).

Administration — Special Assessment (AECADMN-48670)

The City of Madison will be replacing the aging asphalt, installing new curb,
gutter and sidewalk, and replacing aging underground utilities, and installing new
storm sewers to improve drainage and manage stormwater flow in and around
Koster and Rusk Avenues. At this point it is uncertain if this work will be
completed and billed by the City prior to the end of 2019.

Administration — Technoloqy & Equipment (AECADMN-48748)

These funds help address emergency repairs, operating equipment needs and
ongoing facility upgrades. At this point we do not expect to fully expend these
funds by the end of 2019.
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ALLIANT ENERGY CENTER
Exhibition Hall Carryforward Justification
Carryforward Justification

Exhibition Hall — Sale of Name (AECXHAL-32837, 47935, 84111)

The County Board has approved POS agreements with several different agents
over the past twelve years to market the name of Exhibition Hall. A new agent is
in the process of being selected.

It is difficult to predict when the name will be sold, so each year the Center
carries forward the accounts relating to the sale of the name. This request is to
continue to carryforward the revenue, conversion expense and commission
expense accounts relating to the sale of the Exhibition Hall name. The total
revenue and expenses in these accounts is zero.

Exhibition Hall — Concessionaire Maintenance (AECXHAL-20654, 84330,
84331)

Resolution 143, 2013-14 approved contract #11656 with Centerplate for Food
and Beverage service at the Center. This contract requires Centerplate to pay
the Center 1.5% of Adjusted Gross Receipts monthly with their commission
payments for maintenance, repair and purchase of new concession equipment
over the life of the agreement. These funds are held in a separate account and
can only be used with County approval. Any excess funds at the end of the
agreement become the property of the Center.

The following general ledger accounts record the transactions for this contractual
agreement and will be carried forward until the end of the agreement:
Concessionaire Maintenance (20654), Interest Concessionaire Maintenance
(84331) and Concessionaire Maintenance Revenue (84330).
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ALLIANT ENERGY CENTER
Conference Center Carryforward Justification

Conference Center— Conference Center Upgrades (AECCONF-47278)
These funds help address emergency repairs, operating equipment needs and

ongoing facility upgrades. At this point we do not expect to fully expend these
funds by the end of 2019.

pg. 61
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ALLIANT ENERGY CENTER
Agricultural Exhibit Buildings Carryforward Justification

Agricultural Exhibit Buildings — Pavilion Marketing Expense (AECAGRI-
21860)

These funds are a joint venture with the Greater Madison Convention & Visitors
Bureau to market the New Holland Pavilions. We do not expect to fully expend
these funds by the end of 2019.

Agricultural Exhibit Buildings — Aq Building Upgrades (AECAGRI-47022)
These funds help address emergency repairs, operating equipment needs and
ongoing facility upgrades. At this point we do not expect to fully expend these
funds by the end of 2019.

Agricultural Exhibit Buildings - Friends of the AEC Pavilions (AECAGRI-
47434 and 80720)

This account was established by Res. 109, 2013-14 to accept donations to
support the construction of the New Holland Pavilions as well as the purchase of
equipment for the facility. The authorizing resolution specifies that any unspent
funds are to be carried forward to the next year.

pg. 87
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ALLIANT ENERGY CENTER
Landscape Areas Carryforward Justification

Landscape Areas — Landscaping (AECLAND-47724)
These funds help address emergency repairs, operating equipment needs and

ongoing facility upgrades. At this point we do not expect to fully expend these
funds by the end of 2019.

pg. 113
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ALLIANT ENERGY CENTER
Capital Projects Carryforward Justification

AEC Strategic Design/Action Plan (CPAEC-57013)

This General Fund supported account was established in 2019 to hire a
consultant to support the next steps in the redevelopment process of the Alliant
Energy Center campus. The consultant will provide support for project
management, governance and finance strategy execution, creation of a private
development approach and RFP, consultant selection process for predesign
study, project communications, public engagement, coordination with
surrounding property owners, and coordination with the City of Madison
annexation area planning process. Based on time estimates to complete this
work, it is possible that some minor work may not be completed by the end of
2019.

Audio Visual Equipment (CPAEC-57075)

This account was established in 2019 to upgrade the audio visual equipment
throughout the Alliant Energy Center campus. This project is replacing all of the
portable projectors with new high lumen laser projectors and fully automating the
meeting rooms with new laser projectors and modern drop down screens. This
project is also upgrading and integrating the audio system with the video system
so everything is controlled through one system. There is a possibility that these
funds will not be fully expended by the end of 2019.

Center Improvements (CPAEC-57195)

This is a multi-year borrowing for general capital improvements throughout the
Center grounds. When the UW lease payments stopped after 2007, the only way
for the Center to continue to make necessary capital improvements was to
borrow the money. There is a possibility that these funds will not be fully
expended by the end of 2019.

Coliseum Rigging Grid (CPAEC-57217)

This General Fund supported account was established in 2016 for the design
and construction of a rigging grid in Coliseum to make the building less costly for
promoters to bring concerts and family shows to the facility. The majority of this
project will take place during the summer of 2018. Based on time estimates to
complete this project, it is possible that some minor work may not be completed
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by the end of 2019.

Coliseum Interior Painting (CPAEC-57224)

This General Fund supported account was established in 2017 for repainting the

concourse areas in the Coliseum to enhance the attendee experience. Painting
of the concourses is taking place during the summer and fall of 2017 in
conjunction with the restroom renovations. Depending upon event schedules



and unforeseen issues, it is possible that this project may not be completed by
the end of 2019.

Concert Venue Enhancements (CPAEC-57238)

The 2013 Concert Venue Enhancements budget was for a capacity reduction
curtain system. A significantly more cost effective curtaining system was
installed in 2015. The remaining funds will be carried forward and applied to
future enhancements to the Coliseum to make it more financially attractive for
concerts.

Coliseum Wayfinding (CPAEC-57263)

This project was established in 2019 to implement a professionally designed
wayfinding system in the Coliseum to assist attendees and event personnel find
their way around the facility. There is a possibility that these funds will not be
fully expended by the end of 2019.

Expo Predesign & Stormwater (CPAEC-57414)

This General Fund supported account was established in 2019 to fund predesign
work for the expansion of Exhibition Hall as well as designing necessary
stormwater improvements. The predesign work will be based on the master plan
that was completed in late 2018. There is a possibility that these funds will not
be fully expended by the end of 2019.

Market Demand Analysis (CPAEC-57795)

This General Fund supported account was established in 2015 to fund a market
and demand analysis study of the entire Alliant Energy Center campus as a
follow up to the Strategic Design/Action Plan study. There is a possibility that
these funds will not be fully expended by the end of 2019.

Security System Replacement (CPAEC-58544)

This account was established in 2018 to upgrade and replace the existing
security camera system on the Alliant Energy Center campus. Depending upon
event schedules and unforeseen issues, it is possible that this project may not be
completed by the end of 2019.

Vision & Concept Planning (CPAEC-58954)

This General Fund supported account was established in 2015 to fund a vision
and concept planning project of the entire Alliant Energy Center campus as a
follow up to the Strategic Design/Action Plan study. There is a possibility that
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these funds will not be fully expended by the end of 2019.

Borrowing Proceeds (CPAEC-84974)

The is a possibility that some of the projects authorized for borrowing in 2019, as
well as from previous years, will not begin until 2020 so that the funds may not be
needed until next year.
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